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Project Mid-Term Presentation (40 minutes presentation + 20 minutes

Q&A)
GRADING CRITERIA

Each team will be evaluated based on the following criteria:

1. Project description: Background/Overview, Sponsor and role, key stakeholders, expected
outcome and value to sponsor and society, smart city related components.

2. Project achievements: Key functions / milestones achieved, demonstration of key functions /
milestones, smart city related components, feedback from sponsor (bonus).

3. Project management: project status (on-time / behind-time / ahead-of-time), challenges
faced and mitigation strategies (should be specific to your project, and not generic), schedule
till finals, completion of peer evaluation with qualitative substantiation of scores on-time.

4. Clarity of presentation: Demonstrate clear understanding of the project and sponsors’ needs,
display enthusiasm and interest, good presentation flow, contents are complete, keeping to

time.
COMPONENT SCORES
Project Project Project Clarity of
description achievements Management presentation
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2
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6
PAGVGE PAGVGE PAGVGE PAGVGE
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8
PAGVGE PAGVGE PAGVGE PAGVGE

*P — Poor, A — Average, G — Good, VG — Very Good, E — Excellent
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OVERALL FEEDBACK
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