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Meeting with Sponsor Minutes 12 
 
Date: 5th April 2012 

Time: 10.30am – 1pm 

Venue:  The Cage 

Attendees: Present: 

1. Team Members 

2. Mr. Sanjay (sponsor) 

3. Mr. Jeremy (sponsor) 

  

Agenda: 1. Project updates 
2. User analytics 
3. 30s SMS notification - that we are doing 
4. Continuity Plan 

5. Use of Apple TV 
6. Any other matters 

 
1. Project updates 

 App has been updated to latest version 1.1.  

2. User analytics 
 Number of hours to be considered for The Cage’s operations: 

o 24 hour 100% mark, 42 hours off peak, 48 hours peak, total = 90 hours  
o Monday to Friday  off-peak (11am – 6pm, 42 hours for 6 pitches), peak (6pm 

– 1am, 42 hours for 6 pitches)  total 84 hours 
o Weekends and public holiday  peak (8am – 1am) 

 

 Redundant fields  top customer/ top SMS customer. These fields should be 
removed. 

 SMS notification field  who are the people with their numbers who are on the 
waiting list  a call can be made by The Cage to the customer to offer a pitch of an 
alternative timing. Information required is the time slot and phone number. Numbers 
given should be of use to The Cage.  Field should be named to “Alert Me 
customers”. 

 For final presentation – when presenting, we should present in a way to point out 
that it is customer centric. 

3. 30s SMS notification – clarifications 

 Cancelled bookings are deleted within 1 minute. 

 Changing of booking slots will also involve deleting. 

 There are no fixed patterns for cancellations. 

 Should not send SMS if the pitch is available even if the person uses Alert Me.  

 Should redirect the user directly to the booking page for them to make the booking if 
the chosen pitch is available.  

4. Continuity Plan 



 
Team Members 

 
 Suggestion: Codes will be commented out. Codes will be written based on what is 

available on the system now. 

 Send an email on the options they should take. Sanjay needs to know who he can 
count on. The Cage will need a total solution. 

 To be resolved between Linda and Joel and The Cage before 23rd April at 5.30pm. 
 

5. Use of Apple TV 

 There is no issue with different Apple TV interactions. 

 Password protection will be an aid. 

 LAN points and cables will offer as a form of protection as well. 
 

6. Any other matters 
 For Team Members to note: 

 Is it technically possible to implement different rates for the app? 

 Time taken for PayPal to send a receipt should be checked.  

 30 second notification logic should be revisited. 

 Jeremy needs to check and verify the Bukit Timah 5 and 11 Credit Card 
accounts. 

 Migration and submission for app store update will probably be done on 
Tuesday midnight. 

 Note for booking 11-a-side pitches – they will be released every 60 days.  
 
 
 
The minutes will be circulated among all relevant stakeholders and adopted if there are no 
amendments reported in the next three days. 
 
Minutes Prepared by:  Loo Wei Yi 
Minutes Vetted by:  Choo Chew Peng 
 

 

 
 


