
    
(Supervisor) Team Meeting Minutes 8 

Meeting Details  

Date 16 November 2012 

Time 12:30 pm 

Venue  Jason’s Office 

Meeting Called By  Vivian Koh Lay Mian 

Type of Meeting Supervisor Meeting 

Note Taker  Teo Jia Yi 

Attendees  Cheng Shuya, Liao Kangya, Koh Lay Mian, Tee KaiLi, Teo Jia Yi 

Absent with Apologies NIL 

 

Agenda Topics  

Topic UT and Presentation Feedbacks 

Background/Previous 
Conclusion  

Allocation of work to settle Jason’s feedbacks 

Discussion  User Testing 2 Results: 
Supervisor’s feedbacks: 

- The graph plotted for the time taken for resume creation doesn’t 
indicate anything due to the zero correlation. (Hard to interpret)  

- Include quality into the graph (Quality vs. Time) 
- The average time taken for resume creation on Flauntpage is 

lower than Microsoft Words but it doesn’t mean anything. Should 
include average quality for each respective platform.  

- Let people rank the different resumes done on flauntpage. 
- Don’t give the people the resumes which are done by the same 

person. 

- Mix all resumes, both MS Words and FlauntPage. Get 10 people 
and give each person 10 mixed resumes then get each person to 
sort the resumes based on quality ranking.  

- Tell the testers to pretend they are the hiring manager, and 
choose which resume appeals to them most. 

- Get people who did not test for UT2 to rank the resumes. 
- The purpose of ranking is to enforce some consistency in the 

resume’s ranking.  

- Also get testers to give a number based on a scale (1-7) and 
some adjectives to grade each resume. 

- From the results, calculate the correlation of the ranking vs. time. 
- Make sure each of the 32 resumes is ranked by at least 3 

people.  

- Keep track of the person’s resume which was done by MS 
Words 2013, see if it becomes an outlier in the quality vs. time 
graph. 

- Have a conversation with the UT2 testers and find out why they 
think a certain function is the best or most interesting.  

- If testers say they are really happy with their resumes on MS 
Words and what they really want is just to upload their own PDF 
resumes, then Kris will have to manage that in future.  

- To present the feedbacks from UT2: 
- Present the aggregate data (pictures, graphs) 
- Zoom into specific feedbacks from UT2 and explain why the 

tester gave this feedback. 

- Don’t show phrases from the survey results and not provide 



    
additional explanations to explain the findings.  

- Feedbacks from MNC and SMEs are good but should also 
include feedbacks from job seekers.  

- Can provide suggestions to Kris but your jobs are not to be 
business consult. Just limit to helping Kris identify the parts of the 
system which are good and which are not.  
 

Presentation 

- Insert a slide in the beginning of the presentation that concisely 
describes what your application does.  
 

X-Factor: 

- It doesn’t say anything meaningful about what you are doing. 
- Jason’s X-Factor: what makes your project unique and great and 

differentiates your project and other teams. Example: Instant 
resume creation  shows that Flauntpage is not another job 
portal. [Needs to be specific] 

- Allows job seekers to create quality resume fast and let 
companies manage the received resume with low cost and 
efficiently  This is where Flauntpage is creating value.  

- Scope: Don’t use this table again. It is very confusing. 
- Scope: Should communicate what you promised and did, 

promised but didn’t do and didn’t promise but did. What you did 
in the mid-term is not relevant anymore unless there’s something 
in mid-term that people are concern about and need to be 
addressed. 

- Technical Complexities: (Have 1 slide each to show each 
complexities)  can break it out in terms of function.  

- Interview function is not a technical complexity but it’s a 
functional complexity. Can mention it somewhere but not in 
technical complexities but it’s definitely not a Project 
Management challenge.  

- Since Social Media implementation failed but spent a lot of time 
on it, talk about it. No need to say how it impacted the project. 
Just say what and why it was hard. 

 
Technical Complexities: 

- Drag & Drop 
- CSS of Resume (Javascript, jQuery and CSS are all different 

things)  be specific. If it’s a scripting issue, say it’s a scripting 
issue. Don’t say it’s a CSS issue. 

- Play framework (wonderful but cause problems)  List the 
problems. 

- Basic Text Search (Searching of multiple tables while doing it 
needs to query many tables so it is difficult. Show that in 1 simple 
query, how many tables are searched and how you process the 
result and display it) 

- Can show codes. What did you do to solve the problem and why 
is it hard. 
 

System Overview  Get rid of shell command & putty. Insert arrow 
from the code structure to the deployment view. 

- Can make the code structure picture clearer  Include number 
of source files 

- Insert a new picture into System Overview put picture of each 



    
different source files into code structure. 

- System Overview  Clarify structure and put in what you did 
yourself. Modifications of Style sheets etc. No need to repeat 
logos since they are already included in Resources and 
References slide. 
 

Project Management: 

- Do you have 1 picture that summarizes the whole schedule of 
the entire project? Eg. A timeline view that shows the 10 
iterations.  

- Final Presentation: walk through is not as useful. People want to 
know what went through and what not, and why? Issues faced 
and how they were solved. 

- Have 1 picture  Explains how the project went (10 iterations in 
the form of a timeline structure) + Find a way to show what are 
the functions which are planned but didn’t get realized.  

- Risk Metrics: Question is not the risks which we predicted but 
what are the risks which you anticipated & happened, didn’t 
anticipate but happened and never anticipate but happened. 
Show whether you overestimated risks/underestimated or 
overlooked. 

- Different between UT1 & UT2 Slide: Give brief summary on what 
you did on UT1 and UT2.  Have a chart to show HE, UT1 & 
UT2, the date of occurrence and number of users. Don’t give 
targeted number of testers, give ACTUAL numbers.  

- Business Analysis  Target Audience shouldn’t be here. Should 
put it at the front of presentation 

 Target Audiences: 
1. JS People who want quality, fast and a lot of job 

opportunities. Able to track different versions of 
resume, and which resume ad CV to choose for 
each specific job.  

2. MNC  Good to use, fast, cheap and lots of job 
seekers 

3. SME  Can’t afford custom solutions that MNC has.  

- JOBSDB is a platform for companies to advertise their job posts 
but it doesn’t help to enhance company’s workflow or helpthem 
decide whether to hire the applicant.  

- Can argue that Flauntpage is trying to allow company to post, 
manage and owe the data and it’s cheap. Put this at the start 
of the presentation.  

- Have checkboxes to show what recruitment companies do. What 
JOBSDB do. Then show what FlauntPage does and what are the 
additional advantages (faster, cheaper)  This is the 
differentiating factor.  
 

Business Analysis Slide Include insights of what’s important to job 
seekers and companies. This should be combined with the User Testing 
2 Feedbacks slide. 
 
User Testing Slide 

- Rename User Testing to User Studies.  
- User Studies Slide  1 slide to summarize, details on UT2, 

quality vs. time data, feedbacks on user interface, business 
insights.  



    
Reflections Slide  General lessons learnt from project and individual 
comments.  

No. 
 

Action Items  
 

Person 
Responsible 
 

Deadline  

1 Finalize all changes to be made to the codes 
(Request interview function)  

Vivian 18/11/2012 

2 Finished all debugging Kangya, Jia Yi 22/11/2012 

3 Allocate all project management tasks for slides 
and WIKI 

Vivian 16/11/2012 (during team’s 
meeting)  

 
Next team’s meeting will be confirmed via email.  
 
The meeting was adjourned at 2:30 pm. These minutes will be circulated and adopted if there are no 
amendments reported in the next three days. 
 
Meeting Agenda is to be advised at a later date.  

 

Prepared By:  Teo Jia Yi Vetted By: Vivian Koh 

 


