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IS480 Supervisor Meeting Minutes #15 

 

Date Thursday, 3 April 2014 

Time 17:30 - 19:00 hours 

Venue JIANG Lingxiao’s Office 

Present Qian Bi, Keng Theng, Benjos, Kean, Rachel 

Absent NIL 

Agenda 

  
1. Project Progress Updates 
2. Feedback and Suggestions 
3. AOB 

 

 

No Discussion Item Due Date 
In-
Charge 

1. Project Progress Updates 
 User Testing 

□ YTSS 
 12 Students and 4 Teachers have provided their feedback 
 Feedback are generally positive, students and teachers like 

the system and find it easier and more efficient compared to 
paper 

□ NCHS 
 Created 65 accounts for students 
 Students will be using the system for their programme they 

are involved in now 
 

 Changes in System based on Feedback 
□ Increase the points system for forms 

□ Limit upload image size photo  

□ Improve the clarity of the instructions for all forms 

□ Email notification for admin 

□ Show an indication of a section that has been submitted or 
resubmitted 

□ Supervisor can fill in the forms, submit the sections and set 
appointments for students 

□ Quick links in the section pages to allow admin, supervisors, 
beneficiaries and participants to easily navigate to the different 
sections 
 

 Final Presentation Slides 
 

 Handover 
□ How detailed do we need to go? 

 

 
 

 
 
 

2. Feedback and Suggestions 
 Get the last few students to finish up the survey form 

 
 Show some data from the database to show users using the system 

 
 Final Presentation: 

□ May have people from Lien centre sit in our presentation or watch our 
presentation video 
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□ Include the benefits of our system for a social enterprise project  

□ Quotes from Stanley, supervisors and participants about how the 
system is impactful 

□ Find the award grading criteria for Lien Award to see what we can do 

□ Show a real impact of what is actually done 
 Impact of what we have already created  
 Show evidence of the impact made 
 Potential Impact in the future 

□ Include bug metrics  

□ Schedule Metrics (depends on how we present, may consider 
presenting the schedule metrics first) – ensure the flow is smooth 

□ Handover Plan 
 User Documentation  

 How to use the system 
 

 Developer Documentation (Handover to Rick) 

 Start with High level architecture design, diagrams 
and description 

 How is the system designed 

 Database Structure  

 What are the APIs used and their description 

 Server Configuration 
o Installation Guide 
o Software used in the server 

 Where to find when wanting to change 

 Description for every method 
 

 Any plans for troubleshooting after the end of FYP? 

 Can mention Stanley is willing to spend money to hire 
interns 

 
 Include a deployment session 

 How to handover the deployment 

 Replace with Stanley’s credit details and Envisage’s 
details 

□ Any Future Plans by Stanley? 
 If there is any future plans that Stanley wants to expand? Like 

adding more functionality? 
 

 Try and come up with a more interesting storyline for demo 
 Instead of a system architecture diagram, a workflow diagram may be more 

suitable for presentation.  

□ Indicate granularity of the process/task.  

□ How is the workflow generated? (client server, apache etc.).  

□ Focus should be on workflow, not system. (Send request, receive 
request, how do you handle request?).  

□ Use a case scenario that uses all the systems involved. 

□ Illustrate how the systems work together to handle the request from 
our client 

□ Think of it as a business process, it’s about the action, not which 
system you are using 

□ How you handle all the request and link all the actions 
 Framework: Focus on the benefits of why we choose to use this framework, 

what we learnt from using this framework; don’t talk on how and don’t give 
too much details 

□ Novelty: if we used the system differently from how PHP works 
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□ PHP when you write the code, the dependencies are not auto-loaded 

□ What we learn: what skills 
 Talk about our process of development together with Architecture Design (call 

it Deployment Strategy) 

□ Talk about internal testing strategy 
□ Develop on local host  Do internal testing  Push to Staging Server 

 Selenium Testing  Real server 
 

3. AOB 
 Next Supervisor Meeting: Monday 

 
 Next Client Meeting: 15th April 2014 

 
 Next Team Meeting: 13th April 2014 

 

  

 
 

Prepared by, 
Rachel Quah 
 
 


