
Internal Meeting 

Date/Time: 24/01/2014 – 1530 hrs 

Venue: SIS GSR 2-1 

Attendees: Zoey Teo 

El-Malique Ghazali 

Chee Mei Hui Nicole 

Pooi Ching Png 

Hoe Bing Huan Dex 

Agenda: Updates and Demo 

 

Topics of 

Discussion 

Content To do Person 

Responsible 

UAT For issues found in UAT, it is placed in another 

document. 

Should we merge it with our bugs tracking? 

- Nope it’s ok. 

 

After ING UAT, we will be doing another round 

of testing with our student population. 

 

We will have presentation to the procurement 

department and user testing in ING on Monday, 

27 Jan. During the presentation, we will make 

additional clarifications on deployment onto the 

ING server. 

--  

PM Sprint Overview 

Delay in sprint 5 because of delays from clients 

for their report. In the meantime, we worked on 

templates that we think will be useful for their 

reports. We have just received some sample data 

from our clients and hence we are currently still 

working on report generation. 

 

Progress in sprint 6: view and update supplier 

information is completed. The tasks left in Sprint 

6 are: user testing and revision from user tests, 

preparation for midterms and view notification.  

 

Why is our product backlog in red for some parts? 

(Very alarming) 

 

Bug Tracking 

For bugs, we will solve the major ones first and 

followed to the minor ones if we have time. 

 

We assign values to our bugs and according to the 

values, we will determine our course of action. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Change the colour for 

uncompleted functions 

to yellow instead of 

red 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Zoey 

 

 

 

 



 

What is the breakdown of the points of the bug? 

Indicate number of bugs along with a bar chart 

based on iterations and severity. At the end of the 

sprint indicate the number of bugs remaining by 

drawing a line across the bar chart. 

 

Do we include the bugs from UAT and 

development? 

No. Just from internal development and testing. 

As long we have a day for testing its ok and also 

indicate the bugs resolved from testing.  

 

Do we have a change log? 

No 

Try keeping one. A change is something that 

requires you to do unplanned coding. Hence 

keeping one will allow you to view the list and 

prioritize. Also indicate the requestor of the 

change so that we can aggregate the changes.  

 

Are the metrics ok? In terms of display etc 

Everything ok with exception to bugs metrics that 

has been discussed earlier. 

 

For the timeline, assign a color to the features that 

have been completed as the users would want to 

know. 

 

Create a chart of bugs 

 

 

 

 

 

 

 

 

 

 

 

Create a change log 

 

Zoey 

 

 

 

 

 

 

 

 

 

 

 

Zoey 

Midterms Everything we have in the presentation must be in 

wiki. 

 

For presentation, if the application is good start it 

with the demo and role play. 

 

A lot of teams make the problem of going through 

the architecture which may raise a lot of question. 

 

However if demo is not impressive, we can start 

for the details first so that the panel can envision 

it. 

  

Clarifications 

about 

requirements 

Customizable phases: allowing users to change 

names or sequences of phases in the PAF 

template. 

  

Demo EDIT TEMPLATE 

- It’s very flexible. 

- How about version tracking? 

- ANSWER: Next sprint 

- How are we tracking it at the moment? 

- ANSWER: We are tracking it in our db in 

which each template has an assigned ID. 

Hence we can easily retrieve it.  

  



- If we make a change to an older version, 

will it revert to an older version ID? 

- ANSWER: No it will be a new ID. (That’s 

good.) 

CREATE PROJECT 

- No comments 

AUDIT LOG 

- Messages will be made into a more 

readable format. 

SUPPLIER FUNCTION 

- How does one add to the list of supplier? 

- How do you populate the list of suppliers? 

- ANSWER: We have a submit a new 

supplier function. 

- How do you increase domain options? 

- ANSWER: Admin can decide. 

GENERATE REPORT 

- Charts will be reflected upon further 

confirmation of report structure etc. 

 

The meeting was adjourned at 4.20 pm. These minutes will be circulated and adopted if there are no 

amendments reported in the next three days. 

 

Prepared by, 

El-Malique 

 

Vetted and edited by, 

Zoey 


