
Supervisor Meeting Minutes 2 
 
Date & Time: 7 Jan 2018, 1:00 PM - 2:00 PM 
Venue: SIS RM 4048 
Attendees: Aloysius, Anthony, Ozzy, Yi Fang, Eng Teck, Professor Hwee Xian 
Absentees: Samantha  
 

S/N Item Actions 

1 Group Self Introduction  
- Each group member shared about the subjects they’re currently 

taking 
- Team also shared about how they got together as a group 

 
Group Expectations 

- Professor Hwee Xian asked each individual member about the 
expected grades they hope to achieve from the FYP module 

 
 
 

Team 
 
 
 

2 Project Wikipedia 
- Eng Teck explained about the team’s project scope, use cases 

and rationale of building the applications  
 
Professor Hwee Xian explained that the use case should be shown in a 
table form for better presentation. 
 
Professor Hwee Xian clarified on what type of report will be generated 
 
Eng Teck replied saying that a report is a comprehensive collation of all 
the completed forms with the required signatures 
 
Timeline 

- Eng Teck explains that the timeline needs to be re-adjusted to be 
more inline. 

- Yi Fang replied that the Client Management, User Management 
and Administration module is on track. However, she added on 
that the Notification module for Iteration 5 is not completed yet. 

- Ozzy replied that the Job management module is completed. 
- Professor Hwee Xian clarified on what is the System Management 

Module and Eng Teck clarified that it is actually the Timezone 
Configuration 

- Professor Hwee Xian asked if Usability Testing has been 
completed with the Client. 

- Anthony clarified that we have done that at least 3 times and each 
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test procedures has been documented.  
 
Diagrams 

- As-Is and To-Be processes need to be uploaded on Wikipedia 
 
Anthony clarified if the meetings is just project updates or can the team 
question on technical aspects. 
 
Professor Hwee Xian said that for technical aspects, she is OK to advise. 
But in the case that she isn’t, she will refer to someone with the relevant 
expertise. 

 
 

3 Current As-Is Work Process 
- The Team showed Professor Hwee Xian the current work process 

and methods being used by the Client to carry out their job 
 
X Factor (Before and After Process) 

- Can talk about how many time is being saved and made it more 
efficient 

- Note down any errors in the current work process or any other 
things that is not captured 
  

Professor Hwee Xian advised the team to update the wikipedia more 
often since it is a big component. 
 
Professor Hwee Xian asked if the notification is a “FYI” type or a 
actionable type.  
 
Professor Hwee Xian asked if the users can generate a report when it’s 
half filled. Eng Teck clarified that a report can only be generated after all 
the relevant forms are filled up. 
 
Surveyor name textbox should be filled in through a search function. 
 
Professor Hwee Xian asked if supplier form and surveyor form are linked 
or related. Eng Teck clarified that there is no relation. Have a metadata to 
describe the file in the supplier form. 
 
Professor Hwee Xian says that the client may be interested to know who 
and when was the photo uploaded.  
 
A job comprises of a surveyor forms, supplier forms and pictures. There 
should be a way to show the user which forms they have completed. (i.e. 
Having a tick) 
 

 

4 What was difficult during the coding stage?  



- Each team member shared about their own experience during the 
few months before acceptance 

 
Anthony: Managing client expectations 
Eng Teck: Learning a new language 
Aloysius: Difference between server and local testing 
Yi Fang: Difficulty communicating in different time zone 
Ozzy: Tedious to transfer from excel form to online 
 

Professor Hwee Xian clarified if the same files can be remotely accessed 
by two person at the same time. Possible conflict may occur. How do we 
manage this? 
 
Yi Fang mention that currently the possibilities of this happening is 
minimal as the only two users concurrently using is the Admin and 
Surveyor. However, they have will communicate via the phone usually. 
Also, another proposed method is the read only user for one of the user. 
 
Technical complexity 

1. Sorting of photos 
2. Offline synchronisation 
3. Signature overlaying 
4. Site reliability aspect (Robustness, security) 

 
Think about other technical aspects that can be used to added value. 
 
* Have a staging server (As-Is) 

- Two seperate servers of the same type (One staging server, one 
production server) 

 
Develop local, test locally, put on staging server, test again before 
pushing to production server. 
Ensure QA at every stage. 
 
Timeslots Availability for Professor Hwee Xian 
Tues/Wed: 12-330 
Mon: 3-7 
(First 2 weeks): CMI for meetings on thursday and friday 

 
 
Done by: Aloysius Teo 
Vetted by: Toh Eng Teck 
 
 


