
 
Team Meeting Minutes 1 

Meeting Details  

Date 14 May 2012  

Time 1930  

Venue  SIS GSR 2-3 

Meeting Called By  Vivian Koh  

Type of Meeting Internal Meeting  

Note Taker  Teo Jia Yi 

Attendees  Vivian Koh, Cheng Shuya, Krisabelle Tee, Teo Jia Yi  

Absent with Apologies Liao Kangya – on exchange  

 

Agenda Topics  

Topic In-depth discussion on the functionalities of the web application; if possible 
proposes other functionalities for the client.  
  

Background/Previous 
Conclusion  

Client’s meeting, brief discussion of the project scope and functionalities  

Discussion  Team’s impression of the project: 
Instead of creating another job portal in the market to connect both 
Employees & Employers, we are trying to resolve underlying problem of job 
application, that is, to prepare a well-structured resume & relevant cover 
letter (CV) as well as the issues of long-hiring process. 
 
Questions & doubts about the project: (Need to clarify with Kris Kong)  

1. Database issues: Since we are required to host the system in 
cloud, is there, in particular, any open source database that we are 
restricted to for the project?  
Team view:  Not very certain as to which database to use for the 
project yet, since the only 2 database that we are familiar of is 
phpmyadmin and Google App Engine (GAE). However, there are 
charges for GAE now. Hence, there is a need for us to explore 
further into this issue. 

 
2. Payment issue: Not very certain on how to implement the ‘mode of 

payment’ function. Though we know that we are able to make use of 
PayPal to do it, but we are not sure if there are any securities issues 
that we need to take into considerations. 
Research:  
Paypal "Subscribe" button 
https://www.paypal.com/sg/cgi-bin/webscr?cmd=_subscr-intro-
outside 
Recurring Payments – Subscribe Buttons 
https://cms.paypal.com/us/cgi-bin/?cmd=_render-
content&content_ID=developer/e_howto_html_subscribe_buttons 

 
3. What are the objectives of building the online job portal to 

you/the company? 
- Team is looking at the perspective that, if the company is 

aiming to generate some profits out from the portal. We 
would like to recommend the ideas of charging your 

https://www.paypal.com/sg/cgi-bin/webscr?cmd=_subscr-intro-outside
https://www.paypal.com/sg/cgi-bin/webscr?cmd=_subscr-intro-outside
https://cms.paypal.com/us/cgi-bin/?cmd=_render-content&content_ID=developer/e_howto_html_subscribe_buttons
https://cms.paypal.com/us/cgi-bin/?cmd=_render-content&content_ID=developer/e_howto_html_subscribe_buttons


 
employers (the company who wanted to post job on the 
website) based on advertisement/ extra functions, instead of 
a charges/package based on the number of job posts.  
 

- More prominent job portals like Jobscentral, JobsDB, 
Jobstreet etc are already giving out free job posts to attract 
companies to post with them. Hence, it might not be really 
feasible to charge on job post basis. The need for us to 
address this issue would greatly affect us on the design of 
the user interface. For instance, if you decide to choose the 
advertisement platform, we would need to design a layout 
that will allow space for companies to place their ads. 
Likewise, another template will be used if we are sticking 
with the ideas of charging the company for every job post. 

 
Additional function that the team thought of:  
Applicants & Employers side 

1. Profile page: Every applicants and companies will be given a page 
for them to fill in some background information about themselves. 
Information entered on this page will allow us to filter out those 
applicant’s resume that are not met by the company’s requirements. 
We can also add in the company’s information on the job post itself 
to let applicants know more about the company that they are 
applying to.   
 

2. Statistics on the number of people who have applied for the 
job: Applicants will be able to see the number of people who had 
viewed the job on the job post while Employers will be able to see 
the number of people who had viewed and applied for the job 
(perhaps we can generate a graph to portray the figures) 
 

Applicants/ Jobseeker side 
1. Archive function: Able to track which version of the resumes is 

been sent to which company. We can also indicate the number of 
days which the resume is being sent out, so that the applicants can 
have a rough gauge on whether they will be selected for the post 
they applied. 
 

2. Samples and structure of resumes: We can provide samples/ 
keyword examples to help applicant filled up their resume. 
 

3. Preview function: Applicant is able to preview the documents 
before sending out to the companies to ensure that they are sending 
out the right copy.  (If time permit) 
 

4. Create personality test function: As most graduates are pretty 
uncertain of which industry they want to enter or suitable for. Hence, 
they can take this personality test to understand more about 
themselves.  (If time permit) 

 
Employer’s side 

1. Filter application by requirements function: This function will 
help the company to sieve out resumes that do not fulfill their basic 



 
requirements at the initial stage. 
 

2. Categorization of the resume: Company can categorize the 
resumes received by giving a status for each resume. Example of 
Status: Viewed/ Called for 1

st
 round of interview/ Rejected & etc 

 
Use of created labelled tags to substitute 

 
3. Something similar to recuritbox, we can allow peoples who have a 

say in the hiring process to login and comment on the resume itself 
(field box will be provided at the page). However, instead of getting 
every department to be involving in the whole process only the 
department that is hiring will receive the resume from the applicants. 
- Example: If the marketing department is hiring a marketing 
executive, perhaps only the marketing manager and the general 
manager will be involve in the whole process. Hence, we should 
only provide both of them with the access right instead of everyone 
like the HR/ Sales Manager to see the resume. 

 
 

No. 
 

Action Items  
 

Person Responsible 
 

Deadline  

1. Send Kris Kong all the questions and 
additional functions that we had 
discusses together to him. In addition, 
forward him the business requirements as 
well.   

Vivian  15 May 2012  
 

2 Research on various framework and 
discuss in the next meeting.  

Jia Yi  31 May 2012  

Conclusions:  

 Scope of the project might be too wide, wait for client’s reply before finalizing the scope of 
the project.  

 Start exploring on various frameworks.  

 
Next team’s meeting will be held at SMU SIS GSR (Exact GSR to be confirm on the day itself), on 
21 May 2012 at 1930.  
 

The meeting was adjourned at 2248 pm. These minutes will be circulated and adopted if there are no 
amendments reported in the next three days. 
 
Meeting Agenda is to be advised at a later date.  

 

Prepared By: Teo Jia Yi  Vetted By: Cheng Shuya 

 


