
TEAM BUNANAS 

INTERNAL MEETING AGENDA 

Meeting/Project Name: 2017T2 Bunanas 

Date of Meeting (DD/MM/YYYY):  23/02/2018 Time: 1530 

Meeting Facilitator: Bryan Lau Location: SIS SR 3-3 
 

1. Meeting Objective 

1. Review of Mid Term Presentation  

2. Rescoping of Project 
 

2. Attendees 

Name Remarks 

Bryan LAU Present 

Louis LIM Present 

Jaren LIM Present 

TAM Kei Wen Present 

YEO Wei Siong Present 

NG Shirong Present 
 

3. Pre-work/Preparation (documents/handouts to bring, reading materials, etc) 

Description Prepared By: 

Mid Term Slides Jaren 

Demo Flow Louis, Shirong, Kei Wen, Wei Siong 

 

  



TEAM BUNANAS 

INTERNAL MEETING MINUTES 

Meeting/Project Name: 2017T2 Bunanas 

Date of Meeting (DD/MM/YYYY):  23/02/2018 Time: 1530 

Meeting Facilitator: Bryan Lau Location: SIS SR 3-3 
 

1. Meeting Objective 

1. Review of Mid Term Presentation  

2. Rescoping of Project 

 

2. Attendees 

Name Remarks 

Bryan LAU Present 

Louis LIM Present 

Jaren LIM Present 

TAM Kei Wen Present 

YEO Wei Siong Present 

NG Shirong Present 
 

3. Agenda and Notes, Decisions, Issues 

Topic Owner Time 

Review of Mid Term Presentation 
Summary of Discussion 

1. Feedback from Reviewers 
a. Reviewer 1 (HX) 

i. The showcase of an end-to-end solution was 
remarkable. 

ii. Improvements can be made to the allocation 
algorithm. Since one of the heuristics is to 
clear the inventory, perhaps it would be good 
to devise a Similarity Index of sorts that will 
allocate a Food Item that is similar to the 
requested Food Item, should there be 
insufficient stock. 

iii. It will also be good to track the history of 
requests made, and expedite the process of 
beneficiaries’ making requests, as they can 
reference their past request orders. 

b. Reviewer 2 (YK) 
i. There was a clear motivation to the problem 

that your client faces. The developed system 
is useful. 

ii. It is close to real deployment, along with 
automation that makes it much better. 

iii. In terms of presentation, it felt a bit too 
rushed and difficult to digest.  

iv. Some modification to function such as the 
way to edit stocktaking and allocation could 
be highlighted such that an end-user can 
easily see what requires their review. 

2. Team feedback 
a. Overall, the team felt that they did well for the mid-

term presentation. 
b. Points of improvement include being more succinct 

with certain points and having better time 
management. 

  



 

Rescoping of Project 
Summary of Discussion 

1. Review of Project Scope 
a. The team went through the current project scope and 

schedule, making notes on which functions need to 

be reworked and scheduled accordingly. 

b. This was done in light of mid-terms, where the 

reviewers gave valuable input with regard to 

improves for the project. 

2. Review of Primary Functions 

a. Donor Management 

i. Donor Management will be done such that 

the Admins will be able to track the Food 

Item and monetary donations received. 

ii. This will augment the current offerings on the 

Admin web portal. 

b. Reporting 

i. Additional aggregation functions are to be 

developed: 

1. Total Delivery 

2. Total Receipts 

ii. These will allow the Admin to have a high 

level overview on the deliveries that were 

conducted, along with their fulfilment.  

3. Review of Secondary Functions 

a. Delivery Optimisation 

i. Delivery optimisation will be reworked such 

that the order of Beneficiaries to visit will be 

formulated. 

ii. A derivative of the classic Travelling 

Salesman Problem will be adapted to 

provide the optimal route. 

iii. The concept of deep links was also 

discussed, to allow Volunteer drivers to 

easily obtain the route information in their 

navigation app of choice (such as Google 

Maps and Waze) 

b. Session ID 

i. The session ID is implemented to aid with 

the security features of the web app. 

4. Review of Tertiary Functionality 

a. Notification 

i. The notification function will be reworked to 

incorporate notifications of new barcode 

mappings being made by volunteers.  

ii. This helps to mitigate the identified risk of 

volunteers creating incorrect barcode 

mappings, thereby causing incorrect 

information to enter the database. 

b. Messenger 

i. Through discussion with the Admins and 

observation of their work process, it was 

decided that there was not strong enough a 

justification to keep this functionality.  

c. Machine Learning 

  



i. The machine learning function will be 

reworked to create parameters and inputs for 

self-learning. 

ii. This will be derived through a feedback loop 

to assess the effectiveness of the allocation 

algorithm. 

iii. Arithmetic and multiplier functions within the 

algorithm can thus be subject to change 

based on feedback provided. 

iv. The team also considered the possibility of 

introducing test sets for a more scientific 

approach towards the learning process for 

the allocation algorithm. 

d. Perishables 

i. The structural limitations (cost for using SMS 

gateways, inability to interface with 

Whatsapp, lack of buy-in for Telegram) 

towards the implementation of an automated 

Perishables workflow made this function 

difficult to deliver effectively. 

ii. The Perishables workflow targets a separate 

use case from the typical non-perishables 

workflow that the entire project has been 

about. As such, a spinoff such as this might 

be an even larger issue to tackle, and given 

the time constraint, might not be feasible. 

iii. Last, the existing workflow that FoodBank 

employs is sufficient and uses the best in 

class technology (Whatsapp), which reduces 

the overall value of addressing this problem. 

iv. As a result, the team has decided to log the 

removal of this function as a change request, 

to be discussed with both the sponsor and 

supervisor. 

e. Similarity Index 

i. Working off the input provided by Reviewer 

1, it was decided that a second algorithm will 

be built and run after the initial allocation is 

done. 

ii. This second algorithm will take into account 

the Beneficiaries which were not allocated 

their desired Food Item, and recommend 

possible alternatives. 

f. User Guide 

i. A user guide of sorts will be built natively 

inside the application platforms and provided 

for all users such that they can use the app 

easily. 

5. Misc changes 

a. Changing of cloud distribution provider for 

deployment 

i. The team discussed the possibility of using 

AWS as the cloud provider instead of 

Heroku, due to the all-encompassing nature 

of the application and the much larger 

offerings that AWS provides 



ii. There was also a possibility of shifting the 

database service from MongoDB to SQL for 

ease of versioning and backups. 

iii. The hierarchical nature of the Food Item 

inventory makes it an appropriate use case 

for the use of a relational database service 

such as SQL rather than a schema-less 

setup like MongoDB. 

b. UI/UX improvements 

i. Certain improvements to the UI/UX need to 

be scheduled as well to improve the 

interactions that end users will have with the 

application. 

ii. This also takes into account the advice that 

the Course Coordinator provided, that UI/UX 

should be intuitive, without much need for 

explanation. 

 
 

4. Action Items 

Action Owner Due Date 

Completion of all Primary Features All 03/03/2018 
 

5. Next Meeting (if applicable) 

Date (DD/MM/YYYY): 27/02/2018 Time: 1400 Location: SIS Level 3 

Objective: 1. Review of work progress 

 


