
Supervisor Meeting Minutes 4 
 
Date & Time: 31 Jan 2019, 2:00 PM - 3:00 PM 
Venue: SIS RM 4048 
Attendees: Aloysius, Anthony, Ozzy, Yi Fang, Eng Teck, Samantha, Professor Hwee Xian 
 

S/N Item Actions 

1 Agenda 
1. Scope 
2. Progress update 
3. Issues encountered 
4. Demonstration 

 
 
 
 

2 Progress Update / Demonstration 
 
Eng teck headed the presentation by showing the progress update on 
powerpoint slide. Prof Hwee Xian asked how do we come out with the 
30% time saving during UAT, how many people are coming down for the 
UAT. Eng Teck  
 
Yi Fang explained what are the possible error in task during UAT. Some 
of the error are for example User Recognition Error, click onto the wrong 
button.  
 
Prof Hwee Xian asked the team if the team are able to get more people to 
test for the application. For example getting other team to test the system. 
She advice that we can use quantitative data for example by using our 
application, 100% of data will be recorded during the test instead of the 
losing 5% of the data (surveyor forget to take picture onboard). 
 
Prof Hwee Xian suggested we don’t put 100% adoption of the application 
before final. Change it to : How many working jobs or system users are in 
the application before the finals?  
 
Prof Hwee Xian advice to have two parts to the value to sponsor, having a 
table to visualize the value. The team can take a short video/pictures of 
how they do their task usually. Then show the contrast difference when 
using our application during UAT.  
 
Prof Hwee Xian also suggested that the team can say that we have a 
staging server to ensure due diligence. Show the process of testing 
before and after staging server. 
 
Prof Hwee Xian suggest to show only 1 or 2 surveyor forms during the 
mid-terms presentation.  Prof Hwee Xian suggested to use a scenario 

 



based approach for the midterms. Show 1 or 2 job forms, the photo 
feature, demonstrate offline sync feature and also generate pdf in the 
end. Prof also advice to tell the user what will be expected or shown 
before each action on different function. This is to allow users to 
recognise the system changes easily.  
 

3 Issues Encountered 
 
Bluehost Server 
Aloysius explained the problem on the bluehost. The team faced problem 
uploading the WAR file through bluehost as bluehost does not have the 
WAR file manager interface. Aloysius explained that the team have 
decided to stick with bluehost server.  
 
Aloysius asked whether is it necessary to mask the URL port number 
8080. Prof Hwee Xian said that it perhaps the team may mask the port 
number before hand over of the application. Prof Hwee Xian answered 
that it is okay to leave the port number as it is during midterms 
 
Prof Hwee Xian asked how often do the team need to come into the 
staging log console to check for the error. Aloysius explained that the 
team only checks it only when there is error or problem in the server.  
 
Prof Hwee Xian explained that if there is any issue with the connectivity, 
problems are often the absolute path. She suggest that it should always 
be using relative path.She explained that if there is an error in the staging 
server. The team can write a script to send an error to the team. For 
example email, etc.  
 
Prof Hwee Xian asked if our application can run on all servers i.e. AWS or 
Bluehost. The team explained that the application is able to run 
platform-server independently.  
 

 

4 Things to do: 
 

1. Check with client what are the things to backlog / transfer from the 
old system 
 

2. Get more user to do testing, for example more user to test 
 

3. Check with the client if the application will be running live by finals 
 

4. Breakdown further on the task between Super Admin and Admin. 
 

5. Make contrasting difference between the tasks in Midterms and 
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Finals 
 

6. Remove conflicting user roles for example agent vs client, sponsor 
vs admin. 
 

7. Remove the server icon, and also Frontend Application, use the 
whole box as a server in the solution architecture diagram. 
 

8. The checkbox for all the forms should be automatically indicated if 
the the respective form are filled up 
 

9. Prof Hwee Xian advice the team to do automation of password 
generation during add new user. I.e. automate, generate 
password and send to the super admin or user 
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Done by: Anthony Tan 
Vetted by: Toh Eng Teck 
 
 


