
Meeting Minutes [3]  

 

Date Time Start Time 
End 

Venue 

22TH AUG 1700  SIS lvl 5 
 

Attendance Absent 
1. Au Cheong Hing 
2. Ng Choon Teck 
3. Peh Wei Kiat 
4. Jason Woodard 
5. Chee Jing Hui 
6. Chen junfan 

 

 

 

Agenda 
	  

• Schedule 
• Maze Processes 
• Algorithm 

 
 

Discussion points, Remarks Action By Dateline 
1. Schedule 

Jason: 
- Focus on results from UAT data 

Choon Teck: 
- Meeting with Hanying 2 weeks later 

together 
- Tentative on Wednesday 7th  evening  

 
	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

 
Choon Teck 
 
 

 
 
 
 

2. Maze Processes 

Choon Teck: 
-Having different modules, customizable options,   
  checkboxes 
  
Jason: 
-Physical stuff in the maze that is not IT, tablet 
will partially replace, but not totally 
-If the goal of the tablet is to make the operation 
more efficient -> undermines the goal of the 
operation 

 
 
Cheong Hin 
 
 
 
 
 
 
 
 

 
 
 



-Trade off efficiency VS content on the tablet 
 
Choon Teck: 
-Placing emphasis on efficiency, performance, 
reliability 
-Financial constraint of having a lot of tablets  
Jason: 
-There will be less stations than groups 
-Advantage of having tablet with groups-> you 
know the identity of the people in the group 
- 

 
 
 
 
 
 

3. Algorithm 

Jason: 
-Produce an aggregate score, interpretation is 
going to similar across the stations 
-How to produce a report that is going to be 
helpful? 
-Who are the consumers for these reports? 
-Variety of aggregated reports that are going to 
be useful to different people 
-Hard time imagining an individual report for 
each station is going to be useful (are they going 
to be read by teachers? Considering the  number 
of reports –Information overload) 
-Produce a one-page report, succinctly break 
down by level etc, give high level summary 
-Looking for patterns, outliers 
-One page per student, 1-2 page per class, 
overall report for the whole implementation, 
performance report 
-Interpretations will be useful at the overall level 
(making judgements based on not very much 
data -> how reliable are these judgements -> on 
what basis? Subjective, difficult -> do not over-
interpret) 
-Look for patterns across stations, modules etc 
-How do you map the bands to the different 
category? 
-Interpretations of the category can be done at 
the overall report (not at the station level) 
-Use real data from activities eg. July 
implementation -> go through the process to see 
how to do real reporting 
-Flexibility leads to complexity 
-Narrow down the design space 
-See if client wants to have 5 page report or 1 
page etc 
-Apex Global example 
-If it is a one-page report for students, will need 

 
 
 
 

 



to have enough content, information 
-Making a judgement based on a comment 
(Sponsor has to evaluate) 
-Filter out duplicate information for a generated 
report 
 
Cheong Hin: 
-YDC members, teachers (Users involved in the 
report) 
 

 

Minutes Prepared By: Au Cheong Hing  

 


