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IS480 IS Application Project Meeting 003 Minutes  
 
Date: 15 July 2010 

Time: 2000 hours 

Venue:  SIS GSR 3.1 

  

Team Warehouse Team (Consist of Jackson, Danny and Kiang Pin) 
  
Attendees: Ng Kiang Pin 

Danny Seow Liang Cong 
Loh Chong Ghee (Jackson) 
 

Absentees: Nil 
  
Agenda: 1. Presentation of the proposed ideas of previous meeting to Jackson 

2. Updates on Business Flow Changes 
3. Updates on Warehouse Arrangement 
4. Updates on Logic to arrange warehouse 
5. Updates on Other uses for Linear Programming 

 

No. Task Description/Discussion Done By 
Due 

Dates 
(If any) 

1 Presentation of Proposed Ideas of Previous Meeting to Jackson 
- Run through all that has been discussed 
- Issues surfaced: Would there be a need for the warehouse 

personnel to keep unpacking and repacking to fill up the 
space? Would there be an increase number of pellets 
required that will take up unnecessary space? 

 
Kiang Pin 
Danny 

 

2 Updates on Business Flow Changes 
- To ensure the temperature is constant, we cannot keep a 

warehouse particularly for sensitive items. Need to take 
into consideration turnover rate as well. Therefore it 
would be more logical to do an area classification instead 
of freezer classification. Provides more flexibility. 

- Area classification 
o One smaller freezer can still be allocated for goods 

that are sensitive, and most importantly, this 
freezer should only stored goods that have low 
turnover rate. Only in this case, we are able to 
keep the temperature really constant. 

o Reason: Suppose if we are able to keep the 
sensitive items with low turnover rate together, it 
would mean that the freezer is accessed less 
frequently and thus, the temperature of the 
freezer could be kept at optimum level and stay 
constant. 

o In addition, there should be a need to then classify 
area within the other freezers for the more 

 
Kiang Pin 
Danny 
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sensitive items. These freezers would have 
medium to high turnover rate, which thus will 
account for the high turnover rate required for 
sensitive goods. Concurrently, there isn’t a need to 
access the specialized freezer constantly. 

3 Updates on Warehouse Arrangement 
- This would be decided at a later part when the warehouse 

logic flow is completed. 
- Needs to depend on the amount of loose items. If the 

loose items are minimal enough that they will not be 
required to stack to a high level. Then this rack would be 
redundant. 

- Idea to be kept in view. 

 
Kiang Pin 
Danny 

 

4 Updates on Logic to Arrange Warehouse 
- Will be selecting the one with the highest match. 
- Example of Address A: 

o Accessibility >= turnoverRate = 1 Match 
o Sensitivity >= Volatility = 1 Match 
o Grid Column Space >= Occupancy = 1 Match 
o Total = 3 Matches 

- Example of Address B 
o Accessibility >= turnoverRate = 1 Match 
o Sensitivity >= Volatility = 1 Match 
o Grid Column Space < Occupancy = 0 Match 
o Total = 2 Matches 

- Address A will be selected. 

 
Kiang Pin 
Danny 

 

5 Updates on Other uses for Linear Programming 
- Just a mini portion, used when the warehouse is fully used 

up. Then a simple LP would be input in this situation to 
decide the amount of each goods to push out. 

 
Kiang Pin 
Danny 

 

6 Next Meeting: 16 July 2010, Friday, 7.30pm (Whole Team) 
Things to be Done:  

- Update the rest of the team on the warehouse logic 
- Updates from the developing team 
- Review Project Proposal Feedback 
- Re-scoping of Project 
- Confirm the modules we will be presenting for Project 

Acceptance. 
- Setup development tools. 
- Discussion of Project Acceptance Date – Client yet to reply 
- Wiki Update 

 
Team 
(Through 
Email) 

 

 
The meeting was adjourned at 10.00 pm. These minutes will be circulated and adopted if there are 
no amendments reported in the next three days. 
 
Prepared by, 
Ng Kiang Pin 
 
Vetted and edited by, 
Loh Chong Ghee 
 


