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Main Features

1. 3D

2. Trends

3. Lost and Found




3D model
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Version 2
- Too Cartoonish

- Not realistic
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#1S480
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Searched by keywords
Relevant trends
Tweet (Discuss)

Stats
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Schedule




Milestones

27/11
Final Submission

15/6 10/8 26/9 31/10 15/11
Proposal Acceptance Presentation Mid term presentation UAT 3 Beta Testing
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11/8 11/10 7/11

UAT 1 UAT 2 Poster Day 21/11

Final Presentation

« 2 weeks long iterations
 Plan details only after previous iteration



Till Today

15/6
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Iteration 1

First version of 3D prototype
Back End

« Connect with Twitter

* Pull Tweets

Iteration 2

Ul Prototype

Home Page

Testing home page
Finalize 3D prototype




11/8

Iteration 3
24/8

Iteration 4

6/9
Iteration §

20/9

Iteration 6
4/10

Iteration 7
18/10

Iteration 8
31/10

7/11

14/11

21/11

27/11

Iteration 3
« Trend Page
« SESS

Iteration 4
e Lost and Found Trend
* Library

Iteration 5
« Tweet, Report, Discuss
« LKCSB

Iteration 6
« Logging
« Stats
« SOA

Iteration 7
* Friend’s stream

Iteration 8
* Mobile web
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Iteration 3
24/8

Iteration 4

6/9
Iteration §

20/9

Iteration 6
4/10

Iteration 7
18/10

Iteration 8
31/10

7/11

14/11

21/11

27/11

31/10 - UAT3

7/11 - Poster Day

14/11 - Beta Testing

21/11 - Final Presentation

27/11 - Final Submission



What if something goes wrong?




Action Plan

Check the cause of the delay

Personal problem Technical problem

* Work more  Ask for help

* No action to others




Example

Planned Without Action With Action
Benefit
10 days 12 days
14 days - Not Overload
 Better Iterations
10 days

8 days




Risks and Mitigation Plan




Schedule Risk

Underestimation of a task or « Reschedule for the next
iteration iteration

 Ask for help




Specification Risk

Unexpected changes of * Put Buffer time
requirements

 Clear, concise
communication




Technical Risk

Difficulties in integration * Integrate phase by phase
Germanium with Twitter
« Test functions iteratively

e Germanium Forum




Resource Risk

One member may drop if we  Readjust the tasks and
don’t get A- (at least) responsibility

 Readjust the schedule and
scope




Resources




Human Resource

Roles and Responsibility




Aung Myint Thein

Project Manager

 Plan for Meeting Agenda

» Check team’s progress

« Communicate between sponsor, supervisor and team
 Build 3D model




Soe Thet Aung
System Admin

 Ensure all codes follow standard practice
* Provide overview connection among components

 Help the Designer in coding




Kyaw Moe Hein
Designer
 Responsible for User Interface

 Create Mock up and prototype
« Code the design

 Build 3D model




Thandar Tun
Database Admin

 Plan and create database

 Develop features




Phyo Wint Wint Tun

Lead Developer

« Lead the team in Twitter API
« Develop features




Khaing Pwint Wah
Quality Assurance
Prepare the test plan

Track schedule and bug fixing
Help PM with documentations

Develop features




Technical Resource

Software and References




Technical Resource

Git
PHP
jQuery
3Ds Max 2010

Germanium 3D
Web Server
Twitter API




Learning Outcomes




IT architecture analysis and design skills




Time and Project Management Skills




Quality Management Skills




Team Work Skills
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Summary

« customized twitter dashboard
« simplified 3D model of SMU

« based on location and trends




Q& A

Questions and Advices




