
 

TEAM WILLING HARTS 

TEAM MEETING 10, 29 Oct 2016 

Date 29 Oct 2016 

Time 12:00pm 

Venue SOE GSR 2.15 

Attendees Haja Reethwan, Low Kang Li, Kim Nakyung, Quek Qiao Hui 

Agenda 1. Discussion on Modules 
2. Discussion of Wiki Page Content 
3. Allocation of Tasks 

 

Qiao Hui called the meeting to order at 12.05pm. 

DISCUSSION ON MODULES 

Kang Li and Haja have added appointment and customer tables in the database respectively. In addition, the 

search function for both appointment management and customer management modules have been 

completed.  

In the customer management module, each customer is uniquely identified by the customer ID, which is also 

the customer’s phone number.  To search for a customer in the HMS system, user will have to input the 

customer’s phone number. Similarly for appointment management module, the user has to input the phone 

number. After the search button is pressed, the customer details can be seen in non-editable fields. The user 

can then create an appointment for the particular customer accordingly. 

Currently, the user interface is under development to display the tables, search bar, filter, update and delete 

buttons. The team will be considering to add a pop up form for the create customer/appointment function. 

DISCUSSION OF WIKI PAGE CONTENT 

The team was generally satisfied with the wiki design. Qiao Hui requested from the team for photos and 3 

learning outcomes each. Further discussion was made on the X factor of the project. The following X factors 

were determined after discussion: 

1) All 7 hairstylists at Harts to use the HMS System 

2) Register 200 new customers in the HMS System by Midterms 

3) Register 300 new customers in HMS System by Finals 

X-Factor derived from: 

Based on Harts Pte Ltd’s soft launch last week (28 Oct), there were a total 14 unique customers.  

No. of weeks to midterms = 15 weeks 

Estimated no. of customer = 15 * 14 = 210 customer 

Therefore, Harts will target to achieve 80% of the week’s total customers (factor 20% variability in demand of 

customers) the team aims to register 200 unique customers in HMS system by midterm. 

No. of weeks to finals from midterm onwards = 7 weeks 

Hence the team will target to achieve 100 (mark up from 90) more customers towards finals.  

 



ALLOCATION OF TASKS 

Tasks Allocated To  Due Date 

Appointment Management 
Module (CRUD functions + filter) 

Kang Li 7 Nov 2016 

Customer Management Module 
(CRUD functions + filter) 

Haja 7 Nov 2016 

Frontend  Na Kyung 7 Nov 2016  

Test plan, test cases and other 
administrative duties 

Qiao Hui 7 Nov 2016 

 

The meeting adjourned at 5.55pm. These minutes will be circulated and adopted if there are no amendments 

reported in the next three days. 

 

Prepared by, 
Quek Qiao Hui 

Vetted and edited by, 

Kim Nakyung 

 

 

 


