
Sponsor Meeting Minutes 2 
 
Date & Time: 25 July 2018, 12.30 PM 
Venue: Lighthouse Marine & Inspection Services Pte. Ltd. Office 
Attendees: Aloysius, Anthony, Jun Jie (Client), Samantha, Yi Fang 
 
 

Item Actions 

Problem and Solution 
● Anthony started off with the powerpoint presentation that was 

prepared beforehand 
● Anthony reiterated that the client’s problem is that the existing 

system is not user friendly and requires a lot of manual work to 
be done, and it also does not allow process tracking.  

● Anthony stated that the solutions the group is introducing will be 
a feature allowing the surveyors and clients to update the job 
scopes and receive information, along with the other 
specifications listed on the school wiki page.  

- 

Clarification on Project Scope 
● Anthony brought up the issue about the school wiki page 

description for this project containing the words “mobile 
application” and raised the concern that based on past 
discussion, it seems that the term being used is incorrect and 
misleading.  

● Junji asked if the client end will be purely web based. 
● Anthony clarified that it could be discussed, but that based on 

previous discussions, it sounded more like a web application 
rather than a mobile application. 

Junji 

Mockups 
● Yifang showed some mockups prepared beforehand.  
● Yifang spoke about the potential features of the application, 

including but not limited to,  
○ Showing statistics such as the number of surveys 

completed.  
○ Client being able to add new jobs, etc.  
○ Adding new client profiles. 
○ Managing project report with details.  

● Yifang mentioned that there are other mockups that can be found 
online and that are possible to implement a customised version 
according to what the company wants. For example: 

○ Adding visualisation 
○ Adding statistics 
○ Showing the number of reports processed 
○ Showing the number of reports that are going to be 

processed 
● Aloysius clarified that it can be a monthly summary, when the 

company wants to know the overall statistics. 

 



● Junji suggested being able to see: 
○ Reports that are pending 
○ Reports that have not started but are supposed to have 

started already (i.e. late jobs / job delays) 
● Junji said the company will probably not need monthly and yearly 

sales details. 
● Junji asked if the dashboard will be modular.  
● Anthony clarified that the team will find out what the company 

wants during requirements gathering.  

E-signatures & E-stamps Feature 
● Aloysius mentioned that there are two main solutions for the 

e-stamps issue.  
● The first solution would be to purchase signing pads that can be 

connected to the application.  
○ Aloysius said that he does not feel it is optimal. 

 
● The second solution is an online service - Docusign.  
● Aloysius introduced the basic features of Docusign to Junji. 

Aloysius also says that each stamp is tagged to a single 
organisation.  

● Junji asked if stamps can be added on during the job itself, since 
the stamps are always changing, depending on each individual 
job, and that every ship has its own stamp.  

● Aloysius said that multiple stamps can be tied to an account.  
● Junji raised his concern regarding confidentiality.  
● Anthony said that since Docusign is a third party, they are 

certified, and each signature is endorsed by Docusign. 
● Aloysius said that Docusign is legalised in Singapore. 
● Anthony also raised the point that a document can be signed at 

different times by different people.  
 

● Junji asked if the company needs to create new accounts. He 
was concerned since each month, there are 100 over ships 
visiting, and it does not seem practical to create 100 new 
accounts each month. 

● Anthony responded that the accounts will not be created by the 
team and the company, but rather the clients.  

● Aloysius queried if the same few ships return every month.  
● Junji responded that there are times when the same ship can 

come back 1 or 2 months apart, and there are also times when 
the ship does not come back at all.  

 
● Aloysius mentioned that Docusign has local support, which 

makes things easier for the company.  
● Junji agreed and said that it made sense. 

 
● Junji asked the team to check the rates for the first option, and to 

keep Docusign in view, along with checking the pricing for it. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Team 



● Junji mentioned that the e-signature and e-stamp feature is very 
important, not only in Singapore, but in the entire marine industry.  

Google Maps Feature 
● Aloysius mentioned the team’s suggestion on using google maps 

to see what happens on site.  
● Aloysius mentioned the limitation of it not being in real time.  
● Junji asked if the view is zoomed in.  
● Aloysius responded that it will be a street view.  
● Junji mentioned that the site is in the sea, and also that the most 

that can be seen is people walking around.  
● Junji said he needs to consider if there is a value in this function.  

 
 
 
 
 
 
 
 
Junji 

Messaging Feature 
● Junji asked if the messaging feature will be another API.  
● Aloysius confirmed that we will not be coding it from scratch.  

 

Other Details 
● Aloysius said that the team is using our own algorithm and linking 

to a javascript chart, and that there is no point getting tableau 
because it is too expensive.  

● Junji acknowledged and agreed.  
 
 

● Junji mentioned that he was thinking of offering this software with 
such functionalities to other maritime companies in the future. As 
such, he wants the team to not be too restrictive and to come up 
with more than 1 type of report.  

 
● Junji brought up an additional issue of people tampering with the 

pump. There is a machine that captures flow rate information. 
Some people put strong magnets in order to affect the readings. 
Junji is thinking of installing a camera in the area to timelapse 
and ensure that there is no tampering. However, a job can go on 
for 8 to 10 hours, so insufficient battery is an issue.  

● Anthony queried if there are body camera on surveyors.  
● Junji responded that there are none. Furthermore, surveyors are 

only present at the start and end of the job, so this solution would 
be very hard to enforce.  

 
● Junji brought up the usage of Google Open Source. He 

mentioned that he had heard that there were more interesting 
things available, and asked for us to share with him if we found 
anything relevant.  
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Cost Details 
● Junji requested for the team to get quotations for the solutions 

suggested in order for it to be easier for him to report and 
conduct decision making.  

 
● Junji mentioned that he heard that usage of APIs are quite 
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expensive, and asked how much they cost.  
● Aloysius responded that it depended on the number of users, and 

that free APIs usually have a limit to the maximum number of 
users.  

● Aloysius said that he will check on the details of Docusign usage.  
● Junji reiterated that he needs to know the pricing for Docusign as 

well.  

 
 
 
 
Aloysius 

Hardware and Existing Infrastructure 
● Aloysius questioned if the new software would be making use of 

the company’s server and database.  
● Junji said that they use Bluehost, and that their database is 

mySQL.  
● Junji said that he would like to continue using the existing 

infrastructure.  
● Anthony asked if there was sufficient space.  
● Junji said that there should be enough. 

 

Conclusion 
● Junji said that he would most probably be working with out team, 

and that he would message Professor Gan later. 
 

● Junji requested that the powerpoint presentation we used be sent 
to him.  

● Yifang responded that she would do so. 
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Yifang 
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