
P O L Y V I S I O N

INSIGHT



AGENDA



VALUE 

PROPOSITION
DEMONSTRATION

TECHNICAL 

COMPLEXITY

USER TESTING 

RESULTS

PROJECT 

MANAGEMENT
X-FACTOR

LEARNING 

OUTCOMES

PROBLEM



INSIGHT
VALUE 

PROPOSITION
DEMONSTRATION

TECHNICAL 

COMPLEXITY

USER TESTING 

RESULTS

PROJECT 

MANAGEMENT
X-FACTOR

LEARNING 

OUTCOMES



DEAL FLOW 
Requires extensive improvisation 

RELATIONSHIP 
Requires addition of paid app

COLLABORATION
View and edit documents

MOBILE
Only compatible with iOS recently

MEDIA UPDATES
LIVE news and Social Media updates
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COMPETITORS

DEAL FLOW
Requires improvisation 

RELATIONSHIP 
Start-Up

COLLABORATION
View and edit documents

MOBILE
Dedicated Android and iOS app available

MEDIA UPDATES
LIVE news and Social Media updates

DEAL FLOW
Meeting Due Diligence  Term Sheet 

 Accepted Convent Review

RELATIONSHIP
Ability to draw linkages of Start-Up & VC

COLLABORATION
View documents

MOBILE
Mobile responsiveness enabled

MEDIA UPDATES
LIVE news updates
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DEAL FLOW 
Requires extensive improvisation 

RELATIONSHIP 
Requires addition of paid app

COLLABORATION
View and edit documents

MOBILE
Only compatible with iOS recently

MEDIA UPDATES
LIVE news and Social Media updates
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COMPETITORS

DEAL FLOW
Requires improvisation 

RELATIONSHIP 
Start-Up

COLLABORATION
View and edit documents

MOBILE
Dedicated Android and iOS app available

MEDIA UPDATES
LIVE news and Social Media updates

DEAL FLOW
Meeting Due Diligence  Term Sheet 

Accepted Convent Review

RELATIONSHIP
Ability to draw linkages of Start-Up & VC

COLLABORATION
View documents

MOBILE
Mobile responsiveness enabled

MEDIA UPDATES
LIVE news updates
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ACTIVE USERS

• Martin 
• Raymond

• At least once a week

• Recorded 1 NEW company: Whispir
• Recorded 1  NEW VC: MAVA Fund
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Frameworks Servers

Windows Hosting Platform
Email Server

Client Side
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TECHNICAL 

ARCHITECTURE
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TECHNICAL 

ARCHITECTURE

Persistent 
StorageJavascript

View

Controller

Viewmodel Mapper

Entity 
Framework

ADO.NET

Database

File

Model

Business Logic
Model

Domain Model

Data Access

manipulate

call

manipulates

invoke

call

modify

updates

creates

CRUD

returns

CLIENT SERVER
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SCALABILITY & 

EXTENSIBILITY

• HOSTSG • Analytics
• Collaborative doc tools
• External API Integration

• Adequate documentation
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Visualization
offers > 200 chart types
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Quartz.NET

CALENDARTRIGGERJOB

SCHEDULER
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FullCalendar v3
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TargetGoal / Participant DBS VGP SMU Students

Create a new company

Upload files externally 

Upload files internally

Create a new deal

Find information on a specific deal
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3.75min

1.50min

1.50min

3.00min

4.50min

2.50min

1.05min

1.00min

2.15min

3.30min

3.17min

3.11min

1.98min

2.93min

4.43min

TEST RESULTS



TEST RESULTS

M A K E O V E R
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PROJECT SCOPE

Good to Have Functions

Secondary Functions

Primary Functions

Tertiary Function
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PROJECT SCOPE

Good to Have Functions

Secondary Functions

Primary Functions

Tertiary Function

4/4 COMPLETED

IN PROGRESS

5/6 COMPLETED

Search Module

2/3 COMPLETED

Name Card Module
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SCHEDULE

8
ITERATIONS 

COMPLETED

79%

OVERALL 

COMPLETION STATUS

100%
CONFIDENCE

CONFIDENCE IN 

DELIVERY



SCHEDULE

ITERATION 6
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Initiated On Module
Category of Impact (New 

Feature/Enhancement/Automation/
Integration)

Priority Status
Assigned

To
Completed On

15/07/16
Deal 

Management
New Feature High Accept Song Wei 02/09/16

15/07/16 News feed New Feature Medium Accept Jonathan 21/09/16

26/08/16
Deal 

Management
Enhancement Medium Accept Wee Tiong 08/09/16

01/08/16
Workflow 

History
New Feature Reject

Requirements
diff from 
existing 

functionalities

16/09/16
Constant Email 

Notification
Enhancement Reject

Existing 
settings to 

toggle on/off
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CHANGE MANAGMENT

VALUE 

PROPOSITION

Initiate Change 
Request by 

Client/Testers

As a team, evaluate
(a) Reasons

(b) Impact & Risk
Accept / Reject
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Performance• Summer Exchange

• SAF Reservist

• Optimizing # tasks
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• Deal Management

• Deployment
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CHALLENGES MITIGATED

POTENTIAL CHALLENGES
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70 MILLION 
DROPBOX USER 
ACCOUNT DETAILS 
LEAKED.”
— 31st August 2016
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As the Project Manager of PolyVision, I learn 
that it is important to grasp the optimum 

working preference and environment for the 
team to be productive. Most importantly, it is 
to enforce the above to ensure that the team 

can work more efficiently together.

Jonathan Lee
Project Manager

‘‘

’’

As the Database Architect of PolyVision, I 
learn the importance of good application and 
database design, with frequent feedbacks to 

limit the impact of change requests.

Kong Song Wei
Database Architect

‘‘

’’

As the Front-End Developer of PolyVision, I 
learn how to optimise the web application for 

different devices adhering to  best coding 
practices for consistency and reusability.

Joleen Lee
Front-End Developer

‘‘

’’

As the Backend Developer of PolyVision, I 
learn to better plan and manage my schedule, 

juggling between IS480 and other school 
related activities.

Fusen Li
Backend Developer

‘‘

’’

As the Backend Developer of PolyVision, I 
learn how to deal with unexpected situations 
especially the change requirements to better 

fit the client business needs.

Ong Wee Tiong
Backend Developer

‘‘

’’

LEARNING 

OUTCOMES
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