
Zora User Test 2 

For every user test, we will conduct a pilot test with one pilot participant before the actual user test 

whereby this pilot test is a sub-task of user test.  

The rationale behind conducting a pilot test before the actual user test is so that we have one 

participant to trial test the entire system and feedback to us on how he think of the entire user test 

experience, whether a not our instructions are clear to understand and whether we are doing a lot of 

unnecessary things which could be minimized. Thereafter, we will heed his advices and feedbacks and 

improve our user test where needed before we conduct the actual test with more than 1 participant.  

By doing so, it will serve as a better user testing experience for all the participants and we will as well 

be able to achieve our objectives of obtaining good quantitative and qualitative results for us to analyse.  

 

Pilot Test: 
Date & Venue: 25 Jan 2014, Saturday 
Time: 10am – 1pm 
Venue: Sterling Engineering Pte Ltd (Client’s Office) 
 
No of Participant: 1 
Participant Profile: Constructor (Administrator) 
 
 
 
 
 
 
 
 

 

 

 

 

 
 

 

 

  

User is following the “Task 
Instructions” sheet that we 
prepared to guide him in 

performing the user testing. 

One of our team members is observing the user while 
he tests the system.  

(Qualitative Analysis) 
Another team member is keeping track of the timing 

user took to complete one function. 

(Quantitative Analysis) 



User Test: 
Date & Venue: 03 Feb 2014, Monday 
Time: 10am – 2pm 
Venue: Sterling Engineering Pte Ltd (Client’s Office) 
 
No of Participant: 4 
Participant Profile: HR Personnel, Contract Manager (Higher Management), Technical Coordinator (Line 
Manager), Quality Surveyor 
 
 
 
 
 

 

 

One of our team members is explaining to the 
user why we are conducting this user testing 
and what we hope to achieve from this user 

testing before the testing and evaluation 
begins.  

By briefing them beforehand, we hope to 
maintain common understanding from both 

parties.  

One of our team members is observing the user 
while he tests the system.  

(Qualitative Analysis) 
Another team member is keeping track of the 

timing user took to complete one function. 
(Quantitative Analysis) 

 

User is following the “Task Instructions” sheet 
that we prepared to guide her in performing the 

user testing. 

User is following the “Task Instructions” sheet 
that we prepared to guide him in performing the 

user testing 



Scope of Test:  

 

 

 

  

Claim 
Submit New Claim 
Validate Submitted Claim 
Edit Payment Method 
Approve/Reject Submitted Claim 
View Personal Claim Status 

Leave 
Apply Annual Leave 
Edit Leave 
Apply Other Leave 
Approve/Reject Leave 
View Status of Leave & Cancel Leave 
View Leave History 
Record Medical Leave 

Remuneration 
View Past Payment Record for Employees 
View Past Payment Record for Workers 
View Past Payment Record for Drivers 
Generate All Payment Records for Employees 
Generate All Payment Records for Workers 
Generate All Payment Records for Drivers 
View Personal Payment Record 
Input Timesheet for Workers  
Input Timesheet for Drivers 

Performance & Appraisal 
Create Employee Appraisal 
Approve/Revise Salary Increment Request 
Distribute Bonus 
View Scheduled Increment/Bonus 
View Increment History 

System Administration 
Create New Profile 
Update Profile 
Manage Default Number of Leave 



Quantitative Analysis: 

 

 



 

  



 

  



Qualitative Analysis 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Response Plan: 
 

S/N Functionality Feedback Proposed Solution 
Proposed 
decision 

Claim - Mei Zhen 

1 Validate Claim/ Approve & 
Reject Claim 

User cannot find where to view the claim receipt Will make "view" link bigger and more 
distinct 

Implement 

Leave - Fiona 

1 Apply Leave User is unsure of how to upload 2 files while applying for leave that 
require supporting documents 

Have a short instruction before the 
upload file field. (e.g. Hold down CTRL 
button to select multiple options ) 

Implement 

2 Apply Leave User is unsure of what to put in the "Date To" field to apply leave on 
the same day 

When user selects the date in "Date 
From" field, the same date should be 
repopulated in the "Date To" field. 

Implement 

3 Apply Leave/Record Leave User tends to type the date instead of choosing the date using the 
date picker leading to wrong format being input. 

Have a short instruction before the "Date 
To" and "Date From" field to indicate the 
date format and give an example of it. 

Implement 

4 View Leave User should be able to view leave of their colleagues in the same 
department so that they can plan how to cover up leave 

Have a separate "View Leave" page for 
users to view leave of people from the 
same department 

Implement 

Remuneration - Yun Xi 

1 View Personal Payslip tab User feels that it is hard to navigate to view personal payment record 
link when it's at the bottom  

Change the arrangement for the links 
under remuneration tab 

Implement 

2 View payslip User finds that the less part of the payslip can be more obvious with 
a - sign 

Include the - sign in the pdf payslip Implement 

3 View payslip Instead of month only, should include year as well in payslip Include the year Implement 

Performance & Appraisal - Darryl 

1 Edit Salary Increment User does not click the "Save" button when revising the salary 
increment amount. As a result, the amount approved is not the 
revised amount. It is not obvious that the "Save" button should be 
clicked before submitting the form 

In the event the increment value is not 
saved, the user should not be allowed to 
approve the increment request. 

Implement 

2 View Scheduled Salary 
Increment/Scheduled 
Bonus 

Currently the "Scheduled salary increment" and "Scheduled 
Bonuses" tables reside on the same page ("View Scheduled 
Increments/Bonus"). This can be confusing to the user as he/she is 
unable to distinguish between scheduled salary increments and 
scheduled bonuses. 

Change the colours of the tables to 
differentiate between scheduled salary 
increments and scheduled bonuses 

Implement 

3 Submit Appraisal Placement of "Submit Appraisal" and "Clear" buttons. Button 
placements are different from other modules. Not intuitive and users 

Standardize position of buttons across 
modules. 

Implement 



may get confused. 

4 Submit Appraisal When an appraisal has been submitted successfully, it is not 
obvious to the user. 

Display a successful appraisal 
submission message. 

Implement 

Administrator - Yi Xian 

1 Task Instruction For wordings of task instructions. Function 1, step 2 --> Change to 

"Manage default leave" (name different) 

Change the name to Manage default 

leave 

Implement 

2 Manage Lave Change default no. of leave --> User unsure of change is successful 

because there is no popup or anything 

Display a successful update message. Implement 

3 Create/Edit Profile Remind the user the DOB format to type. User unsure of what to 

type. The date thing also must select super long ago. super 

troublesome for them 

Display a date format beside the field. Implement 

Navigation - Darryl 

1 Navigation In the navigation bar, users tend to click on menu items which 
display sub-menus, this result in the menu options being minimize. 
Selection of sub-menu items requires users to hover over the main 
menu items and then clicking the sub-menus items. 

Enable the navigation bar to support 
both hover and click functionality. In 
both instances, the sub-menu will be 
displayed and the menu will not be 
minimized. 

Implement 

Login - KK 

1 Error message for login Error message for login is black Error message for login should be red Implement 

2 Active status for login Account with inactive status can login 
Account with inactive status should not 
be able login Implement 



Claim: 

 

 

Leave: 

 

 

 

 

 

 

Validate Claim/Approve & Reject Claim - Cannot find the "view" link to view the claim receipt 

Apply Leave - Upload file without instructions 

Apply Leave - "Date To" field is not repopulated 

Apply Leave - "Date To" field is not Apply Leave/Record Leave - Date input without instructions 



 

 

Remuneration: 

 

 

View Leave - User can only view their own leave 

View Personal Payment record link at the bottom 



 

 

 

 

Performance & Appraisal:  

 

 

Add 
Less 

Payslip for January 

Approve Increment Requests - User can approve increment request without saving the new value 



 

 

 

 

  

Scheduled Salary Increments/Bonuses - Both tables are of the same colour 

Submit Appraisal - No success message is displayed upon successful submission of appraisal. 



Administration: 

 

 

 

  



Navigation: 

 

 

 

Login: 

 

 

 

 

 

Sub-Menu Navigation: Menu will minimize when the user clicks the main menu item, with intention of 
accessing sub-menu items. 

Error Message is in black font 


