
Supervisor Meeting 
Minutes 2 

 

Date: 22.08.14 Time: 2.30pm – 3.30pm Venue: SIS Lvl 5  

Supervisor: Jason woodard 

Attendees: Esther Lee 
 Joel Ng 
 Rodney Tan 
 Janelle Zou 
 Charles  

Agenda: Progess update 

1. Review schedule 

2. Review Roles and responsibilities 

3. Learning Outcomes 

4. X factor 

 

1. Review Schedule 

 



Feedback: 

- The UAT sessions should be differentiated to target different audience (Admin, 

participants & volunteers) 

 

2. Review Roles and Responsibilities 

 

 
 

Update: 

Update on what we have been doing and will be doing for this iteration 

 

 

 

 

 

 

 

  



3. Learning outcomes 

 

Rodney:  

As a group, we want to contribute back to the society by helping the NGOs better manage their 

volunteers. On a personal level, I think I want to improve on my technical skills and learn better 

coding technologies. 

 

Tian Wen:  

I want to do something that is applicable to the real world. And also to ensure our product will be 

something that meets our client’s requirement and expectations. 

 

Joel: 

I want to learn more coding technologies and new frameworks. For example, I saw the Hibernate 

book on your book shelf. We are also using that. It was very difficult to apply it in the beginning 

and now when we did it, it felt like a great accomplishment. 

 

Esther: 

I think on a team level, we all hope that our product will be used by Project happy feet better 

manage their volunteers, ultimately helping other NGOs as well. I also hope to learn to manage a 

project well and I feel working with these group of people really makes this an enjoyable 

experience.  

 

Janelle: 

We want to produce a product that everyone, even my mother can use easily. We aim to build an 

intuitive and easy to use interface that has great user experience. I think this is a common goal 

that my whole group wants to achieve at the end of this project. 

 

4. X factor 

We aim to have our product deployed and used by our client before finals. We also aim to reach 

150 real users on our deployed product before finals. 

 

 

Follow up: 

Next supervisor meeting deliverable (29/09/2014): 

1. User testing results and takeaways 

2. Update on progress 

 

 


