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Minutes of Supervisor Meeting 08 – 18/02/2013 
 

Date: Tuesday 18th Febuary 2013 
Time: 13:30 – 14:00 
Venue: School of Information Systems level 5 meeting room 
Attendees: 1. Adrian Lee Xin Han 

2. Celine Leong Shu Yi 
3. Gan Jun 
4. Lee Yan Ting (Alvin) 
5. Leow Chun Tat 
6. Tay Wen Bin 

Absent with 
apologies: 

 

Agenda: 1. Application Demo 
2. Web application 
3. Project management status 

 
 

1) Discussion 
 
S/N Main points/ Discussions/ Decisions Assigned Tasks 

 
A. Midterm Presentation 
 

1 Say more about LARC and their interest in the project 
2 Talk about what it is we’re doing: go into project overview before we do the 

agenda. (a lot of people in the room have no idea what we’re talking about) 
Start with what the project is about before going into the stakeholders 
*present the most interesting thing up front first.  

3 Say “LARC proposed a project that uses these things….” 
“This project began because LARC wanted to do a project that involved these 
things…” 

4 Put the project overview before the agenda (put a screenshot of how it 
began..) [It’s INCEPTION]  
Next: The agenda, then the team and the storyboard.  

5 Don’t answer questions with: “our sponsor asked for it”, it’ll sound very weak. Try 
to give an answer that shows your understanding of the client’s requirements. 

6 Show more coupons  
7 Reduce the timeout timing for the navigation functionality (if it’s not detecting 

your position, it should inform the user asap) 
8 Why do you have to click on Use Me to redeem? (why don’t you just scan and 

use whatever is in your cart) He thinks people may forget how to redeem the 
coupon. “That is a very interesting suggestion prof, we’ll look into it.” Don’t argue 
with them! 

9 Add a circle (visual guide) around the dining option (so that the reviewer can 
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follow if he goes off track) 
10 Prof find the “Delete Me” a little strange, it gives him the impression that he will 

have to select first before clicking on “Delete Me”  
11 At the slide where we made changes (Reduced number of clicks) => tell more 

about the different redemption method  
12 The retail admin dashboard will have to be mentioned at the start (overview) 
13 Once the coupon has been submitted, if it has not gone into effect, it is 

considered “Pending”  
14 On the report: since you’ve chosen to mention SpagoBI & Jasper (don't mention 

this because it's a technical issue), talk about why you use SpagoBI.  
Show an example of what SpagoBI can do (show more sophisticated BI, 
because what is currently represented is something that can just be taken from 
the database” 

15 Say: “We saw that problem and we’re working on it” if the reviewer notices a 
problem and pointed it out (scrollbar within scrollbar) 

16 Value Adding to Client:  
How does it aid in LARC’s research? 
We are able to track the user’s movement and correlate it to the buyers’ 
purchasing behavior  

17 Keep it to 1 slide per minute! (we should reduce the 99 slides to 60 slides) 
18 Djikstra’s algorithm requires you to have a network: this would make it a risky x-

factor. (useless if we do it in SMU Basement, because it is just 1 line) 
Show it working at another place if you really want to do this (would be good if it 
can work with escalators).  

19 The X-factor involves very big changes. We have to come up with a plan to  
20 X-factor: something that beefs up your requirements or something that is special  

21 We need to show some examples to validate that the navigation is good.  
This is how to show that we’re getting more relevant pieces.  

22 Schedule is very hard to read. (the red parts are good but the legend is too 
small) 

23 The heading on the slide should communicate the idea you want to read to 
take away from the slide -> WifiSlam introduced here instead of planned vs. 
actual 

24 We need to talk about the visual overview of the pieces of the system (these 
were done in iteration(picture) … this is very important  
Mention the actual features. -> put it summarized all in 1 place. You need a 
visual aid to anchor it in their mind 

25 Don’t connect the android & the web app.  
26 Talk about Jersey a little, but keep it quick.  
27 Adding value on top of project (& not add value to WifiSlam) but WifiSlam does 

not tell you how to get anywhere, it just tells you where you are, so it’s a different 
issue.  

28 What is important is to describe why you use fragment instead of activity 
(modularity concern + make it more responsive) I could go into detail if you’re 
interested. Try not to explain how it works because it involves too much detail & 
is time consuming  
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 You might want to spend some time on how the algorithm would work because 
it’s something that we’ll be working on.  

 Show that e-coupon 1 is x (& that it is a vector & not a matrix) 
 How often will you compute the formula? Because the calculations involve 

comparison between every single coupon. It there are 4 coupons, you need to 
compute 1&2, 1&3, 1&4, 2&3, 2&4, 3&4. 
A good way to introduce this section is to come up with screenshots (put them 
in context), the list is computed every time you redeem a coupon.  

 We have 2 big pieces of the project which we haven’t completed. We should 
have very clear answers to questions otherwise it’ll show we haven’t thought 
through it yet. 
Be more visible in the slide (the text is very hard to follow) 

 What is important is how are you doing path planning: what is it going to look 
like. (how is it going to choose the right way: break down the space into a 
graph of nodes) would be good to show an example graph of the 2nd floor.  
If you can’t even show that, then it looks like you have no idea of what you’re 
doing.  

 
 

2) Agenda for next meeting 
 Update Prof. Richard on any relevant progress 

 
3) Current Status/Next Steps 

• The meeting was adjourned at 2.30 pm. These minutes will be circulated and 
adopted if there are no amendments reported in the next three days. 

• The next meeting is scheduled next week Friday, 26 Feb 2013.  
 

Prepared by: Celine Leong   
 
Vetted and edited by: Gan Jun 

 
 
 
 


