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The team met up with Mr. Noel Ng, founder of Harts Pte. Ltd on 1st September.  

Mr. Noel Ng introduced himself to the team. During the session, Mr. Ng shared with the team how 

he got involved with hairstyling as a career and his past experiences working in different hair salons. 

While sharing his past experiences, he mentioned that customer appointments were usually not 

recorded properly. Customers who frequent the outlet would occasionally call to check for the 

hairstylist’s availability before travelling to the salon. If the customer did not inform the hair salon 

beforehand, it was acceptable during non-peak periods because there were usually idle hairstylists 

available to cater to the customer. However, customers who came without informing the hair salon 

during peak periods had to experience a long waiting time.  

With this in mind, Mr. Ng brought up a few functionalities that he would like the team to implement 

in the new internal system. From his working experience, he pointed out that salons who have 

implemented good staffing plans generally performed better and experienced less manpower 

shortage during peak periods. Therefore, he hopes that the team could help him to implement a 

system to keep track of employee leave to better match the demand from customers for hairstyling 

services with the supply of hairstylist. 

Mr. Ng also raised that he would like a functionality to allow employees to manage their customer 

appointments within the system. With this new functionality, Hart’s employees will be able to note 

down their customer appointments in the calendar where he will be able to access and monitor the 

performance of his employees. Mr. Ng commented that it would be good if the team could make the 

platform mobile-friendly so that his employees will be able to use the system whenever and 

wherever they are. Kang Li provided a suggestion for the system to send reminders to the staff 

about the employees’ upcoming appointments, to which Mr. Ng was agreeable with. The meeting 

adjourned at 7.40pm. These minutes will be circulated and adopted if there are no amendments 

reported in the next three days. 
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