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NOTES OF MEETING 

S/N Topic Discussion Point Action By 

1  Presentation 
Slides 

JON went through our midterm slides with PC and he pointed out some issues 
and possible questions reviewers might ask. 
 
Problem 
a) Be very clear of what is the initial problem the client came up with and what 

we are solving at the end of the project. 
b) Current problem does not sound like a problem to PC. Can include sub 

problems. E.g. no one stop platform to consolidate their information, no 
platform for informed decisions. 

c) Keep the problem statement to 1 slide. 
 
Product comparison 
a) Where did we get the scale of 1 to 5? Areas we are measuring are given by 

DBS VGP. 
b) Since INSIGHT is ranked the highest, is it a replacement of SharePoint and 

salesforce or is it a unique product that addresses their problem. 
c) JON mentioned that DBS VGP has a SharePoint portal. However, they are 

not using it because of the poor user experience. 
d) If user experience is the highlight of our application, we should bring out 

that element during our demo. 
 
Architecture diagram 
a) Highlight the technologies we have used and reasons for using them. E.g. 

Why .NET over Java and why HostSG. Chose to use SQL server because 
.NET and SQL usually goes together. Commonly used combination. Easier 
to handover. 

 
Scalability 
a) What are the security concerns involved for using a third party host? 

Because we are publishing banking data to a third party and banking data 
are sensitive. 

b) Is there a reason for choosing HostSG? 
c) How are we going to mitigate the risk of a data breach? 
d) JON mentioned that even though the server is currently on the cloud, it will 

eventually be pushed to their internal server. 
 

Technical complexity 
a) Use a use case to demonstrate the complexity. E.g. threading is used for 

covenant review. Explain why DBS VGP needs the function and why we 
came up with threading. 

b) JSON manipulation does not sound like a technical complexity to PC if he is 
a reviewer because he doesn’t think that it is complicated. 

c) A possible reason for a technical complexity is the steep learning curve as it 
is something new the group has to pick up and there is insufficient time to 
pick it up because we have spent most of our time on .NET.  

d) However, we have to find out what is so complicated about the JSON part 
of FullCalendar and D3. Reason being, they are popular libraries and they 
have many versions implemented. Multiple versions also mean that the 
codes have been revised and simplified. 

 
User testing 
a) Reviewers might ask why did we only conduct testing with 2 DBS VGP 

users. 
 
Project management 
a) Instead of 1/5 in progress, change to 80% completed. 
b) Instead of 2 iterations remaining, change to how many iterations completed. 

All to note 
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c) Highlight the threshold range for task metrics to show the acceptable range 
and when is it considered as critical. 

 
Bug metrics 

a) Include bug metrics and the threshold. 
 
Demo 

a) Go through one function in depth and the rest can be an overview. 

2  Dashboard a) PC checked if there’s meaning to the colours of the dashboard tiles? He 
recommended us to standardize the colours together with the tasks shown 
on the calendar. 

b) PC feels that the comparison of past month or year data will not be useful at 
the start of the month or year. It will be a better comparison if we include 
data of the past 2 months or years. 

c) PC feels that the box displaying comparison numbers is too small. It could 
be stretched to the whole height of the tile.  

d) That being said. We should consult DBS VGP on their opinion on that. What 
kind of data will be useful to them. 

All to note 

3  Deliverables  a) Send the final version of the slides to PC for a final check. JON 

4  Any other 
matters 

  

 

ATTACHMENTS TO NOTES OF MEETING 

The following are the materials used in discussion: 


