
Risk Identification and Analysis 
We identify the project risk and rank each risk in two dimensions: Impact (the severity of consequences) and the likelihood of occurrence. 

 

 
Risk Scoring Matrix 

The level of each risk is determined with the values in the impact and likelihood columns using the risk scoring matrix. 

 

Risk 

ID 
Risk Factor Risk Statement Impact Probability 

Risk 

Exposure 
Mitigation Strategy/ Activity 

1 
Application 

Management 

Steep learning curve with Adobe Flash 4 and 

PostgreSQL with PostGIS extension where various 

programming languages are involved 

3 3 5 

Read up from various sources including internet, reference books 

peers and team to also conduct mini internal training for those 

who have learned the tool before. 

2 
Application / Code 

Construction 

Unable to use external libraries and APIs for important 

components as they are poorly documented. 
2 2 3 

Understanding and learning how the libraries and API works to 

effectively use them and also look at samples on the web. 

3 
Application 

Management 

Flash Player is banned from installation for some 

government agencies. Thus, National Environment 

Agency (NEA) computers might not be flash enabled. If 

4 2 5 

Confirm with NEA that this regulation is not imposed on them. 

Also, communicate with them that their desktops will require Flash 

Player plug-in. 



so, RIBA cannot be deployed. 

4 Version Control 
Inconsistent versioning or unsynchronized project 

codes especially before integration. 
3 2 4 

Using SVN to automate versioning and maintain versioning control. 

An integrator is also appointed to ensure consistency. 

5 Map Data Control 

If National Parks data has no projection or metadata, 

the data cannot be plotted and the attributes cannot 

be comprehended. This causes a lot of garbage. 

4 3 6 

Team will first use mock up data while requesting live data from 

KOOPrime. Once data is obtained, team will read through the data 

and make sure that they attain certain quality. Communicate with 

N Parks and KOOPrime on what information is required so that 

they will know what to request from other vendors in future. An 

interface for data upload will be created to check for the data 

quality. 

6 
End User 

Management 

User resistance - unwillingness to accept or learn due 

to lack of knowledge on Flex Interactive Maps 

 

3 2 4 

Team to give a demonstration for National Park Biodiversity team 

on the usability and features of RIBA. Team to provide user guides 

which are easy to understand and follow too.  

  

7 Client Expectation 
Constant/Sudden major change requests from sponsor, 

client or end users. 
3 3 5 

Having change requirement forms and preparing sign off of the 

requirement specifications by Dr Kam. Dr. Kam is our source of 

requirements, not our client or end users. A paralegal officer 

appointed to take charge of the change requirement procedure. 

 

8 
Team Schedule 

Management 

Team member’s busy schedule thus affecting team 

dynamics. 
2 2 3 

Consistent and regular update of team member’s schedule with 

Project Manager. 2 days per week is set aside for pure FYP meeting 

- with client, sponsor and/or supervisor. Pairs are to meet up 

separately on their own timing for development. 

9 Communication 
Poor communication with KOOPrime which leads to 

many problems when integration RIBA into BIOME 
2 3 4 

Work closely with clients in our development work and get mutual 

understanding of needs and requirements. Also, do time to time 

integration with BIOME. 

 


