
    
(Supervisor) Team Meeting Minutes 3    

Meeting Details  

Date 13 August 2012 

Time 10:30am 

Venue  School of Information System Level 5 

Meeting Called By  Jason Woodard 

Type of Meeting Supervisor Meeting 

Note Taker  Teo Jia Yi 

Attendees  Cheng Shuya, Teo Jia Yi, Krisabelle Tee, Vivian Koh & Liao Kangya 

Absent with Apologies NIL 

 

Agenda Topics  

Topic Feedback on Preparation for Acceptance 
 

Background/Previous 
Conclusion  

Run through Acceptance powerpoint slides with Jason and get 
feedbacks. 
 

Discussion  Jason’s View on Resume 

 Element title editable. 

 We should map job seeker resume with what companies want 
from job seekers. 

 Make codes customizable 
 

Qn: What if user got new elements they want to add in? 

 Make text string of the heading coming out from the database. 
Can be called “Achievements” in the code, but user can see the 
String that they input or anything that they want to see. 

 
Jason’s View on Application Demo – Drag & Drop  

 ‘Drag and Drop’ is feasible but can consider allowing user to 
customize the heading of the resumes. This depends on whether 
we want Jobseeker to be able to fully customize their 
resumes/cover letters. 
 

Jason’s View on List of Job Interests 

 Jason: Where are all the checkboxes fields stored?  
 Shouldn’t hardcode these. 

 When client provides a list of job interests, should not assume 
that they can be hardcoded. Should be prepared to be able to 
make the change if client wants to change it suddenly. 

 The natural thing to do here is to store the list of job interest as 
a list in the database to make it potentially changeable so 
architecture is stable.  

 
Jason’s View on Display of Job Applications 

 It is better if the job applications are sorted based on 
chronological order. 

 There should be an easier way to navigate from one job post to 
it’s related job application.  

 Should make it easy for user to view job applications related to 



    
the job post. 

 The system should never actually delete job applications. 
Usually website, user clicks [Delete], the item is not deleted 
from the database but marked as [Deleted] in the backend. 
 

Display of Delete Button for Job Posts 

 For the acceptance, it is totally understandable that interface 
will change. So it’s ok to keep the delete buttons for the 
jobposts.  

 Maybe over a period of time, you can have a button that deletes 
all long overdue applications. 
 

Jason’s Overall Reaction on Application Demonstration 

 Very happy to see significant progress on the more difficult 
functions. Basic mechanics are there. Exactly what reviewers are 
expecting for acceptance. 

 Improvement on Design Principle: Things which should be 
visible to the users should externalized 

 
Jason’s Feedback on Deployment 

 Regarding the slow speed of the web server processing, try to 
identify the cause. 

 Finding out the type/location of server might explain the reason 
why the deployment is slow. 

 Should be prepared not at this phrase but it is important to 
keep track of database performance for midterms and finals, 
and make sure there’s no expensive queries which takes a lot of 
time.  

 Once deployment is done, you are in good shape for 
acceptance. 
 

Jason’s Feedback on Acceptance Slides 

 Will there be any workflow stuff in the system from the 
employer side to the job seeker to notify the job seeker that the 
employer has accepted the job applications? 

 Can consider giving company the ability to click ‘Acknowledged’ 
whenever they start reviewing the received resume and cover 
letter. Company which doesn’t want to provide job seeker with 
this information can choose not.  

 Social media integration is not unique but it can be label as 
distinctive feature because it already exists in many website but 
not everybody implements it. 

 The System Architecture Diagram is too generic. Diagram should 
answer to whom does the server belongs to and how the web 
server communicates with the database. 

 The Deployment Diagram lacks meaning. 

 Suggestion: Have 1 diagram which shows the libraries used, 
where do they sit in terms of deployment and how they 

communicate with each other. Diagram has to be efficient in 



    
explaining all the technical features.  

 Show Play! framework in the deployment diagram. Show how 
Play! framework interacts with external login using social media 
etc.  

 Rather than putting LOMS, we should have a sentence or 2 from 
each team member, sharing about his/her personal 
goal/experience from the project. 

 Max of 45 minutes including application demo. 
 15 minutes for demo and story board. 

 5 minutes for the team introduction and sponsor introduction. 

 5 minutes on the project itself. 
 5 minutes on the issues & frameworks. 
 5 minutes on project management. 
 5-10 minutes on learning outcomes. 
 The front end slides should be specific and clear. Pull out some 

of the Powerpoint slides and use the storyboard instead.  
 Instead of Project features, change the slide to Project Scope. 

(What is in scope and what is out of scope) 
 Put 1 good architecture diagram. Architecture diagram should 

be after demo because people won’t understand until after they 
have seen the demo. 

 The earlier you show storyboard and demo, the easier it is for 
people to understand what is going on. Of course provide 
sufficient context beforehand. 

 Nobody needs to see the risks metrics & bugs metrics. Having 
them on wiki is good enough.  

 Can try to condense to 30 slides.  
 

Jason’s Feedback on Schedule Metrics: 

 Ultimately, we need to know what is useful for us in terms of 
tracking the schedule. Need to be honest about it, so metrics 
should show the delay if there is any. 

 UAT in week 4 will be great.  
 Need to know where to allocate the buffer time in the schedule 

and duration of buffer. 
 

Functionalities 

 How much of the functionalities are “must-do”? 

 It is ok to keep collaborative review to the end. 
 De-activate account is not a big deal. 
 Collaborative review is the big one after the midterm. 

 

Jason’s Feedback on Schedule 

 Overall schedule & planning looks ok.  

 It is worth having a discussion on what are the risks before the 
acceptance and what are the risks at the acceptance, to show 
that the risks have being mitigated.  

 Should show the risk you face now and how it will affect the 
future.  



    
 Show the high risks which still have not been mitigated. 

 The risk metrics in the slides do not show anything (no meaning) 

 Calculate tasks which had been delayed. Do in the way that’s 
most beneficial and understandable to the team. 

 Collaborative review is a big function (x-factor) [Must Do]. If no 
time, discuss with client how extensive do we want to do the 
implementation. 

 Have more ideas on what is good to do. (May have other 
features which are more interesting) 

 
Jason’s Feedback on Bug Metric 

 Purpose of bug metric is to show the list of bugs encountered 
and how we managed to solve it. Bug Metric is also used to 
allocate work to team members more efficiently. 

 Bug metric is not that important.  
 
Jason’s Feedback on Story Board 

 Looks great and cool.  

 Suggestion: Show storyboard then show demo. This is to show 
that the we are executing what we planned according to the 
storyboard. 
 

Jason’s Feedback on WIKI Page 

 Wiki looks good, especially the tabs. 

 Change the first page to the tab view. 

 The first page looks weird. 

 Make sure there is a consistency.  

 Suggestion: Shift the 5 cartoons to below the tab so it doesn’t 
affect the consistency of the display. 

 Stuff that doesn’t fit into the presentation slides, upload them 
onto the wiki.  

 Story board on wiki page is good.  
 

No. 
 

Action Items  
 

Person 
Responsible 
 

Deadline  

1 Update Slide content Vivian/Kris 15 Aug 

2 Wiki Page 
- Remove Home page 
- Standardize interface 
- Timeline (14 Aug) 
- LOMS 
- Update diagrams 

 

Krisabelle 14 Aug 

3 Finalize codes for demo Kangya/ Jia Yi  14 Aug 

4 Vet Sequence Diagram All 14 Aug 

5 Update Schedule Vivian 14 Aug 

Conclusions:  
Team is required to get all the necessary items (powerpoint slides, coding etc) for acceptance 
ready by the stated date.  



    
Next team’s meeting will be arranged after the Acceptance.  
 
The meeting was adjourned at 12 pm. These minutes will be circulated and adopted if there are no 
amendments reported in the next three days. 
 
Meeting Agenda is to be advised at a later date.  

Prepared By:  Jia Yi Vetted By: Krisabelle 

 


