
 

DR. Jean Team Meeting Minutes 

Date: 17 Dec 13 

Time: 4.30pm 

Venue: SIS Level 3 @ UPL 

Attendees: 1. Agurz Gary Leong (Project Manager) 
2. Nicholas Li (Business Analyst) 
3. Rafael Loh (UI Developer) 
4. Eleazar Lim (Lead Developer) 

Agenda: 1. Closed Beta Launch 
2. Smoovpay 
3. Curated user-generated content  
4. X-factor 
5. MidTerm Presentation 

 

Discussion Details 

Closed Beta Launch The co-founders of Sqkii have decided to do a closed beta launch on 1st week 
of Feb 14 instead of an open beta launch, focusing on the concept of 
exclusivity. This hopes to raise other people’s anticipation in joining the Sqkii 
community. The targeted audience includes famous bloggers who actively 
promote promotional advertisements on their blogs (tualobang for e.g) and 
NTU students (invitational letters with $2 note within). We are looking at 500 
starting beta testers and additional 2500 in the 1 week extended launch 
(each starting beta testers could invite 5 more other users).  

Smoovpay Kenny has successfully clinched a deal with Smoovpay CEO to put forth 
Sqkii’s payment method using Smoovpay. We would most likely be 
integrating Smoovpay technology for Sqkii’s payment gateway. 

Curated user-
generated content 

There is a discussion on user-generated content (discounts and 
advertisements) and how this potential market could be tapped on. There is 
much to be looked into, as this could possibly cannibalised Sqkii’s revenue-
sharing model, but nonetheless it is still something that should be looked 
into. 

Meeting with 
Mentor (Tuomas) 

Meeting with our mentor, Tuomas to be arranged next week. 

X-Factor To finalise our x-factor when the team is back.  

MidTerm 
Presentation 

Tentatively, we are placing our MidTerm Presentation (Wednesday) on the 
26 Feb 14 @ 6pm.  

 

S/N Task Assigned To Due Date 

1 Create Business Requirement 
document and test-cases.  

Nicholas Li 29 Dec 13 

2 Start to prepare the template of 
the MidTerm presentation 
template.  

Denise, Agurz 30 Dec 13 

 



 
The meeting was adjourned at 8.45pm. These minutes will be circulated and adopted if there are no 

amendments reported in the next three days. 

Next meeting will be scheduled on 19 Dec 13, 4.30pm. 

Prepared by, 

Nicholas Li 

Vetted and edited by, 

Agurz Gary Leong 


