
Supervisor Meeting Minutes 3 
 
Date & Time: 24 Jan 2019, 2:00 PM - 3:00 PM 
Venue: SIS RM 4048 
Attendees: Aloysius, Anthony, Ozzy, Yi Fang, Eng Teck, Samantha, Professor Hwee Xian 
 

S/N Item Actions 

1 Agenda 
1. Scope 
2. Progress update 
3. Issues encountered 
4. Demonstration 

 

Team 
 
 
 

2 Scope, Progress Update and Issues Encountered 
Eng Teck ran through the slide deck with Professor Hwee Xian. 
Scope includes primary and secondary functions that the team completed 
and plans to complete by the end of the iteration. 
Professor Hwee Xian clarified if we have the report’s template from the 
Client. 
 
Eng Teck then went through the issues faced in last sprint as well as the 
functions done for it. 
Eng Teck walked through the updates and changes being done to the 
Wikipedia pages. 
He also mentioned that the team plans to complete the Job Management 
module by this iteration, before the scheduled User Testing. 
Professor Hwee Xian recommends to fit multiple people into the different 
roles to get as much feedback as possible for the UAT next week. 
 
Eng Teck also went through on the different metrics. (i.e. Task, Bugs etc) 
*Update that bug metrics will be updated later due to changes.  
Important to update wikipedia by a certain date, and not on the 
presentation date. 
Eng Teck mentioned that the team will update the Wikipedia pages on a 
weekly basis. 
 
Professor Hwee Xian browsed through the AS-IS and TO-BE diagrams 
were being shown on Anthony’s machine.  

Eng Teck 

3 Demonstration 
Demonstration of user with the role of “Super Admin” 
Password should be hashed. 
Extensions check should be done on the picture upload functions 
Use dropdown list for fields that are already clearly defined (Eg. User role, 

Yi Fang 



Country and Company name) 
Fields that are compulsory to fill in should be indicated with a * OR if all 
fields are compulsory, that indicate which fields are optional. 
Professor Hwee Xian clarified on what is the supplier and picture form. 
Afterwards, Anthony show the batch photo upload function on his Android 
phone. 
The UI of the batch photo upload function should be changed to be more 
user-friendly. 
 
After creating a Job on the Super Admin side, Yi Fang proceeded to login 
as a Surveyor. 
Indicate what are the forms that have been completed and which are not 
filled. 
Professor Hwee Xian clarified when will the status of the Job be changed. 
From the user perspective,what is the thing that triggers the status 
change. Pending to In progress is not clearly defined and can be 
confusing. 
Professor Hwee Xian mentioned that it would be good if the difference 
between pending and in progress can be clearly defined. 
Professor Hwee Xian mentioned that it would be good to have a function 
if user moves away from the page and prompt an on event check if the 
user wants to save the page. 
 
Library for A photo detection: Clarifai 
Retrieval of data from database when internet connection is detected 
(Can be a technical complexity) 
When one person doing the report, means minimal conflict. 
Security can include testing about the load, data, request. 
Whether system is robust enough to handle this. 
Find out the number of jobs per month and number of users who will be 
using the system. 
Offline synchronisation is saving as a base64 String. 
Compressing of photo using Library is not fully technical. 
 
Professor Hwee Xian ran through the IS480 grading system 
How to score well for demo 

- Deploy on server 
- No bugs 
- Demo on impt things, not login, logout 
- Pick 1-2 pages 
- No hard-coding 

 
Prepare document for User-Testing (Qualitative and Quantitative results) 
Talk about usability, scalability, performance, security, maintainability) 
I.e. Scalability -> Generate number of user request and loading time 
Comparison of libraries 
Upload time for photos 



Ensure function works on any device. 
Prepare 3 tables: 
Technical complexity, X factor, Features 
Clearly define what the X factor of 100% adoption is. 
(When?) Implicitly assumed that 100% adoption for IS480 projects 
Points such as Time saved, Number of users, as X factor will be better 
X factor for mid-terms must be completed before the mid-term 
presentation. 
 
*Professor Hwee Xian clarified that Simulated Load Testing can be used 
to generate requests and measure response time. 
Differentiate between demo form and non-demo forms. 

 
 
Done by: Aloysius Teo 
Vetted by: Toh Eng Teck 
 
 


