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About this 
document 

 

Background/ 
Understanding: 

  
What is GFA?  
Green Freight Asia (GFA) is incorporated in Singapore as “Green Freight Asia 
Network Ltd” by Singapore Accounting and Corporate Regulatory Authority (“ACRA”) 
as a non-profit organization.  
  
Who represents GFA?  
Green Freight Asia is a member driven organization, mainly of manufacturers and 
logistics companies. The founding members of GFA are DHL, UPS, HP, Lenovo, and 
IKEA.  
 
What are GFA’s key objectives?  
GFA wants to help lower fuel consumption across Asia-Pacific sourced road freight 
movements, reduce CO2e emissions from these movements and lower shipping 
costs across the entire supply chain. 
  
Which role does GFA play?  

 Create a Green Freight Label certification and renewal process   

 Facilitate awareness building, education and best practice exchange for 
companies to achieve the Green Freight Label certification  

 Align with other green freight programs and national initiatives to harmonize and 
 avoid overlaps and collaborate with other region and global environmental NGOs  

 Grow participation of the private sector and usage of Green Freight Label 
 

Focus 2014: Green Freight Label certification and renewal process 
We see the creation of a Green Freight Label certification process as a key motivator 
for companies to invest into greening their supply chains.  
 

The GFA Label will inform about how sustainable company’s supply chain is and will 
be a powerful tool to communicate the adoption of sustainable business practices to 
customers, in turn rewarding and driving more sustainable road freight transport in 
Asia Pacific.  
 
GFA has identified the criteria necessary to develop a proper benchmarking and 
labeling system. The GFA label has four levels, or four leaves, underpinning the 
Green Freight logo. These leaves essentially represent where member companies 
were benchmarked in relation to adopting green freight practices and the degree of 
commitment members had demonstrated by making progress on adopting such 
practices. 
 

                                     

The purpose of this document is to create a common understanding on the scope for 
the design and development of a Web-based platform for Green Freight Asia (GFA) 
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Desired 

Solution/ 
Complication 

 

Timeline  

Other remarks  

 

 
Business challenge: 
GFA does not yet have a data collection and verification process in place, nor an IT 
application to collect, aggregate and more importantly analyze and visualize data that 
are provided by companies across the Asia Pacific region. 
 
The objective of the project would be as follows: 
 

 Designing a data collection and management process 
 

o Complication:  
 number of countries in the region (language, readiness) 
 different parties deliver different data sets (manufacturer, 

trucking company, logistics service provider) 
 sensitivity of data 
 

 Designing an IT application to  
 

o collect data from manufacturers, trucking companies, logistics service 
providers 

o validate collected data (e.g. data type checks, presence check, range 
check, limit check, etc.) 

o calculate the Green Leaf status of each data provider 
o visualize the Green Leaf distribution, evolution, etc pp (e.g. world 

map) 
o what-if to allow user to build scenarios like ‘litres of Diesel saved if x% 

more companies are Green leaf certified, etc. 
o provide other reporting and forecasting features 

 

 Creating a promotional video that can be used to promote the application (e.g. 
ease-of-use, analytical capabilities, etc.) and the team that has developed it 

 
Green Freight Asia is looking for an entrepreneurial team which is willing to challenge 
the sponsor. Creativity, out-of-the box thinking, and experimenting new technologies 
are appreciated.  

The project is proposed for term 1 of the academic year 2014/15. However 
preliminary work (project scoping together with sponsor) is expected to start in early 
June. First prototyping of parts of the IT solution (e.g. data collection) desired to be 
tested in Q3, 2014, to give good data basis for the analytic part of the project. 
Objective is to deploy the IT application in early Q1, 2015. 

Green Freight is an exciting venture that can fundamentally change the way road 
freight transportation is done today to create a more sustainable and fuel efficient 
future. This IT application can be part of this process by providing key decision 
makers with the information they need to make a conscious decision for the ‘greener’ 
transport option. 
 

More about GFA:  
http://greenfreightasia.org/about 
http://greenfreightasia.org/images/GFA%20QnA%20October%202013_(2013-10-14).pdf 
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