
Requirements List 
PAF  Procurement Approval Form 

No. Requirement 
1 Report 

.1 Reports can be generated with customizable fields. 

.2 Reports can be exported in popular formats (e.g. PDF, Excel, Word, etc.). 

.3 Users are able to view reports. 

2 Project 

.1 Depending on user role, view access for projects’ information will be different: 
- Procurement able to view all information of project, including financial metrics. 
- Functional Owner/Project Manager able to view high level information (all fields in 

PAF) of project. 

.2 Upon logging in, user will see list of projects he is involved in, including project status and 
basic information of the projects. 

.3 Procurement staff should be able to assign projects to each other. 

.4 Procurement can delete project. 

.5 Depending on user role, edit access for projects’ information will be different: 
- Procurement able to edit all information of project, including financial metrics. 
- Functional Owner/Project Manager able to edit high level information (all fields in 

PAF) of project. 

.6 Procurement & Functional Owner/Project Manager can submit & create new project. 

.7 Notification should be sent to all involved parties when the next stage of process has 
arrived. 

.8 C-Level Management can approve projects. 

.9 Drag & drop for file uploads. 

.10 Additional details such as financial metrics are automatically generated with the creation of 
a new project. 

.11 Whenever there is a new PAF template released, Edit Project page should include the new 
fields. 

3 PAF 

.1 PAF should have customizable phases. 

.2 PAF should have customizable fields. 

.3 Admin can create new PAF template. 

.4 Admin can delete PAF template. 

.5 PAF can be exported in popular formats (e.g. PDF, Excel, Word, etc.). 

4 Supplier Management 

.1 Procurement can submit supplier information into database. 

.2 Procurement can view supplier information. 

.3 Procurement can update supplier information. 

.4 Procurement can search supplier information according to domains. 

5 Others 

.1 Procurement can view Audit Log. 

.2 Search section is collapsible. 

.3 Search fields have auto-complete. 

.4 Procurement can view cost savings/KPIs. 

.5 User accesses system through XPID, no manual log in required. 

.6 Data validation should be in place for fields which require user input e.g. allocated amount 
should not allow text. 



.7 Error messages need to be in place to allow users to know which part went wrong. 

.8 Navigation bar includes important links such as homepage. 

6 Technical 

.1 System should be coded out in ASP.NET. 

.2 Database should be done on Microsoft SQL. 

.3 Users must be able to successfully edit a project within a maximum of 3 clicks. 

.4 Users must be able to search for a project within a maximum of 2 clicks. 

.5 A search for a project must return within 5 seconds 99% of the time. 

.6 The system should support 50 concurrent users with less than 3 seconds response time. 

.7 The system should support a throughput of 100 requests per second. 

.8 The system should be able to scale and support 200,000 users should it be deployed 
globally. 

.9 The system will work with Active Directory to allow users to access with XPID. 

.10 Data should be consistent with measures in place to ensure consistency and correctness. 

.11 Database will be able to adapt to the customized PAF whenever a new version is released 
with changes in fields. 

.12 When >1 users edit the same field at the same instance resulting in a conflict, there should 
be rollback in place for either user’s actions. 

  


