
Supervisor Meeting 

Date/Time: 16/10/2013 – 1800hrs 

Venue: SIS GSR 3.4  

Attendees: Zoey Teo 

El-Malique Ghazali 

Chee Mei Hui Nicole 

Pooi Ching Png 

Hoe Bing Huan Dex 

Alan Megargel 

Agenda: - Clarify questions about language differences and implications 

- Clarify situation on client side 

- Show ASP.NET prototype 

 

Topics of 

Discussion 

Content To do Person responsible 

Acceptance – 

Incomplete UI 

If UI cannot be completed before 

acceptance, we can use the ASP.NET 

prototype template. 

- - 

Internal vs 

External IP? 

First ever time, there is a need for an 

external IP. Alan would check but 

generally might be unsuccessful. Alan 

will revert back to Fiona. 

Send reminder along 

with form to Alan by 

17/10/2013. 

Zoey 

ASP.NET 

prototype demo 

With the completion of remainder 

functions, Alan is confident that we can 

make it for acceptance. He also 

mentioned that we should mention the 

time needed to port over from Java to 

C#. 

- - 

X-Factor ***Get the client to sign a written 

agreement on the as-is and to-be 

state/estimation. Figures should be in 

$$$ or man hours.  

 

Best value for company award: 

Scrapping car workshop that had a 

business transformation by 

computerizing operations. Order of 

thousands. In terms of our project, we 

need match it to the size of the 

company.  

 

Compare it to commercial systems like 

Ariba. Save money, cycle time or 

reduce errors. 

 

Additionally Alan does agree that our 

X- factor should include: Customizable 

Estimate $$$ or man 

hours AND compare it 

to commercial systems. 

Put it in wiki under 

Motivations tab.  

Malique/Nicole 



forms (more specifically the fact that 

our database can expand to 

accommodate to it) and workflow 

Integrate with 

Sharepoint 

Check out their API and see how we 

can integrate it with their repository 

part. Ask the client what version it is. 

The fact that they are using it for 

Knowledge Management is not really a 

concern.  

Check with client on 

feasibility of this. 

Additionally internally 

we need to agree if this 

is an expansion on the 

scope we are willing to 

accommodate. 

Nicole 

Requirements 

List 

Too high level. To better improve on it, 

refer to the use case diagram.  

Wait for Chee Hong’s 

feedback and add more 

technical details. 

Nicole 

Test Cases Generally we are on the right track. Order and match it to 

requirements list.   

Dex 

Project Plan Schedule metrics are based on the 

duration and the iterations. Effort 

metrics based on the man hours. 

 

Metrics should be trended with 

predefined limits. 

Need to add man hours 

for task. 

Zoey 

Learning 

Language & 

impact on 

Sprints 

See resource availability and 

dependency. Break them into days. 

 

See Bryan’s (Team Tenacity) wiki to 

benchmark on sprints. No need to mark 

“Complete” for a feature.  

 

*Make sure to have a UAT by before 

acceptance.  

- - 

Acceptance Slides on what technologies are we 

using, Architecture Diagram, X-factor 

and a set of features completed. 

 

- - 

Meeting with 

Alan for 

proposal review 

Send proposal to Alan to make sure we 

are on the track and to see if there is a 

need to meet. 

Send proposal on 26
th

 

of October. 

Zoey 

 

The meeting was adjourned at 7.00 pm. These minutes will be circulated and adopted if there are no 

amendments reported in the next three days. 

 

Prepared by, 

El-Malique 

 

Vetted and edited by, 

Zoey 


