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1. PROJECT PROGRESS SUMMARY 

The team (Wasabi) has been working with Shinsei Bank, in Japan, on a Balance Sheet 

Decomposition project for the past 6 weeks. The team is developing a comprehensive 

presentation tool for their senior management, which will offer different views with 

information regarding the bank’s various assets.  

There have been changes to the schedule (highlighted in Section 2) as well as the scope 

(highlighted in Section 1.1). The changes are based on feedback from our supervisor Prof Kevin, 

as well as regular consultation with Shinsei Bank.  

The team is on schedule as described in the Project Plan. As our project sponsor is not in 

Singapore, physical meetings are difficult to organize. Hence, the team has had conference calls 

with the client, and has been having regular contact with the client over email. All doubts are 

emailed to him at the beginning of the week and incorporated into the development process 

during the week. The team has made a video displaying all the functionality of the system to the 

client. 

As of now, we are very confident that continuing at this pace, we will accomplish the goals that 

we have set for ourselves from the start and satisfy all the clients’ requirements. 

1.1 Project Highlights 

1.1.1 Change in Project Scope 

The following functionalities were excluded from the project scope: 

 Edit Data – The client is working with the assumption that the data to be updated is 

accurate and in case of major errors, the delete function to delete all the data from the 

particular sheet.  All changes to data will be made in the excel sheet. 

 Setting File Poller – This requirement is not needed as files are uploaded once a fiscal 

quarter and constantly checking for new files is unnecessary.  

 Forecasting Module – Forecasting feature is out of the scope now because the corporate 

business unit of Shinsei Bank would like to incorporate this unit at a later point of time, 

based on their future requirements. 

1.1.2 Charting Software 

The team is using Fusion Charts (http://www.fusioncharts.com/) for the charting features of 

the project. A considerable amount of time was spent (3 weeks) trying to decide which tool 

suited the reporting and drill-down requirements. None of the team members were experienced 

with using charting tool, hence a lot of time was spent trying to understand the features. 

Further highlights are reflected in our team reflections Section 3. 

1.2 Project Status 

The project is divided into three iterations and as of February 19, 2010, we are currently in the 

middle of Iteration 2 which ends on 1st March, 2010. The table below highlights the status of all 

the functionalities of the system as per our proposal outline.  

http://www.fusioncharts.com/
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Functionality Iteration Current Status Comments 

Profile Module 

1. Add User 1 Completed 
Renamed from “Add Profile” 

in proposal document 

2. Edit User 1 Completed 
Renamed from “Edit Profile” 

in proposal document. 

3. Delete User 2 Completed 

Renamed from “Delete 

Profile” in proposal 

document. 

4. Access Permission 

Handling 
3 Not Started  

5. Login 1 Completed 

Was not originally 

mentioned in the project 

proposal 

Data Handling 

1. Add Data 1 Completed  

2. Delete Data 3 In Progress (90%) Button to be created in UI 

3. Backup Data 2 Completed  

4. Edit Data - Out of Scope 
Not required according to 

client’s needs 

5. Set File Poller - Out of Scope 
Not required according to 

client’s needs 

Decomposition Module 

1. Identify Focus 

Assets 
- Out of Scope Completed by Shinsei Group  

2. Categorize Assets 3 Completed 
Part of Add Data 

functionality 

3. Generate Mapping 3 Completed 
Part of Add Data 

functionality 

Reporting Module 

2. Generate Graphs 2 In Progress (70%) Completed: 

Business Levels 1- 4,  

Product Levels 1 & 2, 

Accounting Level 1. 

 

Remaining:  

Product Level 3 

Accounting Level 2 

Credit Reserve 1 

3. Valuation of Assets 2 In Progress (70%) 

Analysis Module 

1. Analyze Trends 2 Not Started To commence on 19 
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February 

2. Forecasting - Out of Scope 
Not required according to 

client’s needs 

3. Generate Statistical 

Parameters 
2 Not Started 

To commence on 19 

February 

Offline Viewing Module 

1. Save as PDF 3 Not Started 
Basic functionality exists in 

charting software, UI yet to 

be developed. 

2. Save as Excel 3 Not Started 

3. Email to Colleagues 3 Not Started 

4. Print 3 Not Started 

1.3 Intermediate Deliverables 

In this section we will be listing all that we are submitting along with this report: 

1. Functional Specification (Attached with Appendix) 

a. Use Case Diagram 

b. Database Diagram 

2. Schedule Gantt Charts (Attached with Appendix) 

3. Weekly Progress Report (Attached with Appendix) 

4. Demo Video  

a. Client Feedback after Demo Video (Attached with Appendix) 

5. Source Code for Deployment  

a. Read Me File 

2. PROJECT PLAN VS ACTUAL 

Upon reviewing the remarks for our project proposal report, the team revised the schedule in 

Week 2 of the term and discussed it with the supervisor. One week each was added to Iterations 

1 and 2, and two more weeks were added to Iteration 3. Apart from working with the new 

schedule, we have also has been setting out weekly task lists. Our weekly progress reports, 

along with the meeting minutes are available on the wiki site 

(https://wiki.smu.edu.sg/is480/IS480_Team_wiki:_2009T2_Wasabi) and a summary of these 

weekly task lists is also attached in the Appendix. 

2.1 Project Update 

The schedule was created on Jan 13th after reviewing the proposal report remarks attached in 

the appendix below along with our actual project plan. The scope of the project remains the 

same, with the exclusion of only three functionalities: Set File Poller, Edit Data, Forecasting 

Feature of the Analysis Module. These functionalities have been excluded based on changes in 

the client’s requirements and their redundancy in the system. 

2.2 Project Schedule 

Our project is divided into three iterations, and currently we are in the midst of Iteration 2. 

Iteration 1 and 2 last 18 days each and Iteration 3 lasts for 25 days.  

https://wiki.smu.edu.sg/is480/IS480_Team_wiki:_2009T2_Wasabi
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The following table is a summary of the planned and actual schedule. For detailed schedule, 

please refer to the Appendix for the Gantt Chart. 

Iteration Summary Planned Actual Comments 
Iteration 1 Development of Core 

Modules  
11th January 
– 
3rd February  

11th January – 
3rd February 

Completed 

Iteration 2 Development of 
Additional Analysis 
Modules  

4th February 
–  
1st March 

4th February – 
 

In Progress (70%) 

Iteration 3 Administrative and 
Analysis features, User 
Interface & 
Deployment Testing 

2nd March – 
5th April 

3rd February – 
 

UI development 
and integration is 
an ongoing 
process 
throughout the 
three iterations.  

 

We have started to build the User Interfaces, have got feedback from the client, and have 

incorporated necessary changes. As we have already started working on certain components 

from Iteration 3, we predict that the official duration of coding for functionalities of Iteration 3 

might be shorter than planned, leaving us with more time for User Testing and Deployment.  

2.3 Project Assumptions and Risks 

2.3.1 Assumptions 

The following are the changes to Project Assumptions: 

Category Assumptions 
Stakeholders Most communication with the client happens via email rather than 

conference calls, as planned earlier 
Team The team spends an average of 18-20 hours per person per week 

including meetings and individual work time 
System Development 
Environment 

The Bank will allocate sufficient resources to employ Fusion Charts full 
version  

System Data All files entered in the system have accurate data 

 

2.3.2 Risks 

Most of the risks that we mentioned in our Proposal Report occurred as expected and were 

mitigated similarly as well. However, the changes to the risks are in highlighted in red in the 

table below. Most of the major roadblocks we faced in the first 7 week of the project are 

highlighted below in section 3, along with how we resolved the issues.  

Risks Mitigation Strategy Probability Impact Level 

Heavy class and 
project work/  
personal 
commitments affect 
completion of 

Team Members will ensure that a 
certain amount of time each week is 
dedicated for FYP purposes from 
requirement gathering to 
development and deployment 

Medium High B 
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assigned tasks phase.  
Weekly list of deliverables to be 
sent out based on roles and 
responsibilities and project 
requirements. 

Unavailability of 
members at required 
time 

In the case that certain members 
are unavailable, other team 
members will take over 
responsibility. 
Paired programming will ensure 
that at least 2 members are at the 
same level of understanding 
throughout. 

Medium High B 

Miscommunication 
between sponsor and 
team 

Project Manager and Business 
Domain Expert to main constant 
contact with Sponsor and clarify 
doubts regularly. 

Low High B 

Conflicts between 
team members  

Project Manager to employ 
necessary conflict resolution 
methodologies and main healthy 
working spirit amongst members. 
Team members with heavier 
workload encouraged to ask for 
help whenever required to avoid 
stress. 

Low Low C 

Improper scheduling, 
leading to difference 
in actual execution 
and estimated 
duration required for 
each task. 

Monitor timelines and closing of 
iterations to ensure that project 
runs according to planned schedule. 
Members to report on the progress 
of their work to each other 
throughout the project, and any 
deviation reported. 
Members to ask for help from other 
members whenever they sense a 
delay. 

High High A 

Changes in Project 
Requirements/ 
Scope from sponsor 
after iterations 

Team is to assess the viability of 
new requirements, clear doubts and 
highlight difficulties to sponsor as 
soon as possible. 
Ensure good understanding of 
fundamental requirement of the 
System.  
Maintain clear communication 
between the client and team in 
order to ensure clarity on all 
requirements. 

Low High B 
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3. PROJECT REFLECTION 

3.1 Team Reflection 

The following is a brief description of the roadblocks faced by the team and how we resolved 

the issues. 

a) SVN Checkout Problem 

Issue: By far the intriguing issue, every time a commit was made to the SVN repository, 

subsequent check outs would result in a MESS – garbled configuration files, creation of 

additional unwanted files, database errors, incorrect directory structure, missing references. 

Even after clearing these issues the project would invariably throw build errors, which weren’t 

attributable to visual studio. At least 15 hours over 3 separate meeting were spent in resolving 

such issues. 

Resolution: We identified files auto generated by visual studio and added them to the 

ignore list of SVN. Of course, this identification took almost two weeks time. We also made 

regular backups of our folders before committing in order to minimize time lost when commits 

caused errors. 

 

b) Fusion Charts 

Issue: The team had NO prior experience in using any charting software. Hence, a lot of time 

was spent understanding the charting software – the features, the syntax, drilldown capabilities, 

dynamic generation aspects, deployment with the web application. 

Resolution: Consulted the official fusion charts documentation. We referred to freely 

available demos, code snippets, and information on forums. The more time we spent 

experimenting with it, the easier it got for us. 

 

c) .NET 

Issue: The team had very limited experience of using .Net before this project. As a result, 

simple things such as setting up a database connection, modifying configuration files, directory 

structure, reference inclusion, etc. took up a lot of time to figure out. Consequently, the team lost 

valuable time in the initial weeks of the project, as progress was slow. 

Resolution: The team consulted Prof. Ilse Baumgartner, who had taught several members 

of the team EWS and, thus, C#. Over two meetings, we were given a crash course in getting 

started with C#. Many websites, forums and blogs were consulted. 

 

d) AjaxToolKit 

Issue: The AjaxToolKit was also a new tool for the team. It has been used to provide 

autocomplete functionality while searching for user name. The issue the team faced was that the 
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method would not get invoked in spite of all parameters being correct. The code would build, 

but the method call would fail.  

Resolution: This problem took more than 20 hours to solve. A lot of code available online 

was referenced, existing code was modified, the code was even rewritten. The problem was that 

in the web service that provides autocomplete functionality, the name of the parameter in the 

method had to be a particular predefined one. After hours of searching online, the solution was 

found on a developer’s forum. Little did we know that the AjaxToolKit required specific 

parameter names in method calls. 

 

e) User Interface 

Issue: The team was fairly inexperienced with designing aspx pages. Designing the 

appropriate images and structure of the pages had been a problem. Additionally the Structure 

and constant changes in the UI to suit the functionality had delayed the team. The structure of 

the pages had to constantly change to reflect changes in the form/UI Elements when 

functionality was changed based on client requests.  

Resolution: This required a number of hours to put the working functionality and the 

working UI together. Changes in the UI took up time and hence the team spent hours integrating 

the UI with the code after the functionality was developed.  

 

3.2 Individual Reflections 

Richa Dayal – Project Manager 

As the team’s project manager, I’ve learnt the importance of managing time, tasks and people. I 

realized early on, that clear communication is essential for keeping the project’s focus as well as 

keeping up with the momentum of development. Being well updated on all aspects of the 

project is important for all members, and allocating tasks becomes much simpler when 

everybody is aware of the team’s progress.  

I’ve learnt that an essential factor to allocating tasks to members is to keep in mind their other 

course load as well. Three out of five members of our team have heavy workloads for the 

semester while the other two have relatively milder semesters. This is important to keep in 

mind while assigning deadlines and setting out expectations for all members. Luckily, our client 

is very helpful and extremely responsive, thus we haven’t had much difficulty managing client 

requirements. However, keeping all stakeholders informed at all times is highly important. This 

is why I make sure that there are presentations prepared for the supervisor as well as progress 

update emails sent out to the client every week. Our weekly communication with the supervisor 

and client give us constant direction and in turn help the team complete the tasks at hand. Apart 

from project management, I have also learnt a lot about documentation and UI development.  
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Overall, after this project I’m sure that I will be very well equipped to manage people and 

projects in a real working environment, as well as be able to work with different individuals, 

capabilities and requirements. 

Pawan Gupta – Business Domain Expert 

Synopsis: The first seven weeks of the project have been rather eventful. The team’s progress 

(including mine) was slowly initially – I had to spend considerable number of hours understand 

the business required and developing a basic skeleton on paper. There were many challenges to 

be met and many new things to be discovered. 

Learning Outcomes: I picked up a lot of new skills (both technical and soft) in the last few 

weeks. I picked up a whole new programming language – C#- and a whole new platform - .NET. I 

also had the chance to experiment with different charting tools like Fusion Charts and Adobe 

Flex and their interaction with the database (SQL Server). On the soft skills side, I believe I’m 

much better at planning out a schedule, allocating the right amount of time to the iterations, 

managing risks and evaluating progress. The most important learning outcome for me on the 

project management side was the ability to manage change and to design the application in a 

way such that change can be incorporated effortlessly. Some other lessons learnt include the 

realization that project management is not about being ‘by the book’ but rather being flexible, 

dynamic and realistic - there were weeks where progress was slower than anticipated and there 

were weeks where it was otherwise; changes to the schedule had to be made accordingly (many 

thanks to our supervisor, Kevin Steppe, for being so supportive in this matter).  

Conclusion: All in all, it’s been an enriching experience so far as part of Team Wasabi – we’ve 

had our ups and downs and have since come a long way and have a long way ahead of us. As we 

step into the better half of the semester, I do so with caution and excitement for the things to 

come. 

Henry Roxas – Developer 

I’ve realized that the work, although seemingly simple, can be complex.  

One of the issues I faced was trying to make the Add Data component as dynamic as possible, 

such that changes in the database design and the structure of the original data were permissible 

without changing the source code. This was harder than I anticipated and required the use of 

the concept reflections and Language Integrated Query (LINQ), two aspects of C# I had no 

experience in. 

As the code grew larger, it actually became harder to ask for help from teammates as it would be 

difficult for them to read through all the code. This made it hard for others to help in resolving 

bugs, as they previously were not familiar with the code in the first place. 

What I learned from this experience was that if I do require help, I should ask sooner rather 

than later. Additionally, before a deliverable date is decided, the actually design should be 

agreed upon by the group members. In doing so, this provides the team with better foresight 

into the amount of work required and the time required to complete it. This would help aid in 

managing our long term schedule and to ensure we are able to complete the project in time. 
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Vivek Desai – Database Engineer 

Leading the UI development for this Presentation tool was very exciting for me. I learnt to use 

CSS, and structure the web pages efficiently. Additionally I worked on integrating the UI with 

the functionality developed and the charts generated. 

I was able to use certain skills learnt from previous project and my internship. I was able to 

build prototypes for the team and the Client to verify. 

Technically: I was able to learn a lot about designing web pages, incorporating forms and using 

CSS to design button styles and web page styles for the page. I was also able to learn about 

different UI templates and how to define detailed table structures in order to cater to building a 

complex UI that supports all the functionality of the system. 

Soft Skills: I learnt a lot about different teams after working with this team. I was amazed to see 

different team members specializing in different fields. From Project Management, to C# coding 

to UI and other aspects of the project. I learnt a lot about liaising between different team 

members since I was talking to the project manager for UI status updates and to the other team 

members in order to incorporate their functionality into the UI. 

Varun Khanna – Lead Developer 

Coding has been my strength but it is by, no means, an area that interests me. The idea of going 

through the process of learning another language, IDE, various tools and add ons, initially 

seemed a huge challenge; not because it would be difficult but because I thought it would be 

tedious and boring. That said, I have pushed myself to work and contribute to the project. The 

fact that the UI is the essence of the project, and since I had very limited experience in UI 

development before, has made this project more than interesting. 

I have learnt several new things while working on this project. On the technical side I have 

gained a deeper understanding of C#, I have learnt how to use Ajax tools and Fusions Charts. 

This project also helped me refresh my knowledge of database design.  

On the soft skills side, this project has been like most other IS project. I see that the team has 

leveraged on the skills and resources of various members. The work has been well divided and 

everyone has produced high quality work. I think a major reason behind the teams good 

progress has been the fact that we are not just a group of individuals, we are a TEAM in the true 

sense of the word. We gel very well, we push each other, we have high expectations and the 

atmosphere allows us to be frank with each other. 
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4. VERSIONS HISTORY 

Version Description of changes Author Date 

V1 Created Midterm Report Document, created project 
plan vs. actual 

Richa Dayal 14th Feb, 2010 

V2 Created weekly task list, updated assumptions and 
risks 

Richa Dayal 15th Feb, 2010 

V3 Updated project progress summary Richa Dayal 16th Feb, 2010 

V4 Updated project status, edited project schedule Richa Dayal 17th Feb, 2010 

V5 Added team reflection Varun Khanna, 
Pawan Gupta 

18th Feb, 2010 

V6 Grammatical corrections in Section 2 Vivek Desai 18th Feb, 2010 

V7 Grammatical corrections in Section 1 Henry Roxas 18th Feb, 2010 

V8 Formatting + Final Editing Richa Dayal 19th Feb, 2010 
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5. APPENDIX 

4.1 Resources and References 

C# Learning:  

 http://msdn.microsoft.com/en-us/vcsharp/dd919145.aspx 
 http://www.csharp-station.com/Tutorial.aspx 

CSS Learning:  

 http://www.dynamicdrive.com/style/csslibrary/item/ 

CSS Tutorial:  

 http://www.w3schools.com/css/default.asp 

ASP Tutorial:  

 http://www.w3schools.com/asp/default.asp 

Finance Terms: 

 http://www.investopedia.com/terms/b/balancesheet.asp 

IFRS:  

 http://en.wikipedia.org/wiki/International_Financial_Reporting_Standards 

Fusion Charts Documentation:  

 http://www.fusioncharts.com/free/docs/ 

 

4.2 Weekly Task Lists 

Week Tasks to be completed Progress Report 

Two Create Database and Database Connections Completed 

Create back end code for Login functionality Completed 

Update ER Diagram Completed 

Decompose Meta-Data based on Business Division In Progress 

Three Functionalities to complete: 

http://msdn.microsoft.com/en-us/vcsharp/dd919145.aspx
http://www.csharp-station.com/Tutorial.aspx
http://www.dynamicdrive.com/style/csslibrary/item/
http://www.w3schools.com/css/default.asp
http://www.w3schools.com/asp/default.asp
http://www.investopedia.com/terms/b/balancesheet.asp
http://en.wikipedia.org/wiki/International_Financial_Reporting_Standards
http://www.fusioncharts.com/free/docs/
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Login Completed 

Create Profile Completed 

Edit Profile Completed 

Add Data In Progress 

Create UI Template Completed 

Four Finish creating all meta-data sheets Completed 

Get UI up for rest of the pages and link functionalities 
to them 

Completed 

Enable ajax controls for completed web pages Completed 

Functionalities to complete:  

Edit Data Completed 

Delete Profile Completed 

Create Backup In Progress 

Generate Business View (for Iteration 2) 

Figure out business view logic Completed 

Find charting software Completed –Fusion  

Charts 

Five Business View 

Level 1, 2, 3 & 4 In Progress – only 

completed till Level 1 

Product View 

Level 1, 2 and 3 Not Started 

Statistical Analysis Module 

Only historical side Not Started 
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Analysis side (Iteration 3) 

Clean UI 

Link all built functionalities In Progress 

UAT Not Started 

Midterm Report In Progress 

Six Business View 

Level 2, 3 & 4 Completed 

Product View 

Level 1, 2 & 3 In Progress – completed  

till level 2 

Clean UI 

Link all built functionalities  

Midterm Report In Progress 

Seven Accounting View 

Level 1 Completed 

Delete Data Completed, need to place  

button in UI 

Link all built functionalities Completed 

Create Demo Video to Client for Feedback Completed 

Midterm Report Completed 
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4.3 Schedule Gantt Charts 

Please Note: The resources listed in the Gantt Charts are not exclusive – the team worked together and very often, more than one person worked on a 

particular functionality.  

Schedule 1: Created on 13th January, 2010 
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Iteration 1 
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Iteration 2 
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Iteration 3 
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Schedule 2: Last Updated on 19th February, 2010 

 



21 

 

Iteration 1 

 

  



22 

 

Iteration 2 
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Iteration 3 

 



24 

 

4.4 Use Cases 
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4.5 Database Diagram 
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4.5 Client Feedback 

Feedback Email from Client regarding Demo Video and Project Progress as on 19th February, 2010 
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