
 

MEETING MINUTES 
 

1. MEETING INFORMATION 
 

Date: 14 March 2016 

Time: 9.30am – 10.20am 

Venue:  RWS Headquarters, Jit Poh Building 

  

Attendees: Rachel ONG 

 Cheryl POON 

 Jason LIANG 

 Eileen SOH Yi Lin 

 LIM Zi Yan Evangeline 

 Mandes SIM Yu Tien 

 NG Poh Hui 

  

Absent 
with 
apologies: 

NIL 

  

Agenda: 1. Project Progress Update 
2. Feedback Discussion with RWS 
3. Update from RWS’ IT Department 

 

2. MEETING RECORDS 
 

 Description By Who Due Date 

1 Friendchise informed and extended the 
invitation to RWS the upcoming 
milestones: 
- Final Presentation (18 April 2016) 
- Poster Day (22 April 2016) 

- INFO 

2 Friendchise updated RWS regarding the 
new modules that are completed: 

1. Swiping tutorial for new users 
2. News/Notifications (Design is 

not finalized) 
3. FAQ (Design is not finalized) 

- INFO 

3 Friendchise also updated RWS on the 
ongoing tasks: 

1. User guides for both mobile app 
and web admin application 

2. Face detection camera function 
3. Blacklist function (this function 

is put on hold as team is 
currently working on the mobile 
side) 

- INFO 



 
4 Friendchise enquired about the efforts to 

gather a pool of real users and suggested 
to RWS to engage in their current job 
applicants/employees to use the mobile 
app for job application.  
 
However, this poses as a major concern 
for RWS because client expressed that 
this is not possible yet due to the 
security reasons and that the 
environment cannot be controlled. 
 
RWS is concerned that although this may 
seem safe on the exterior but the 
information of the job applicants will be 
on Openshift (an open server) and not on 
their company server. Therefore, it is not 
100% secure and security/privacy of 
applicants’ information may be 
compromised.  

- INFO 

5 RWS proposed that they engage their 
own HR department team to simulate 
real-life scenarios to test the app and to 
use the app. 

- INFO 

6 Friendchise informed the client that the 
security enhancements are still 
underway but team will still be using 
Openshift. 

- INFO 

7 Friendchise informed RWS that the email 
address used to send emails to 
shortlisted/confirmed job applicants 
need not be a Gmail account. 

- INFO 

8 RWS informed Friendchise that their IT 
team is checking for any available server 
for Friendchise’s system.  
 
If there is no available/compatible 
servers, RWS may have to purchase a 
separate server and this may take more 
time because of the paper work that will 
be incurred. 

- INFO 

9 RWS also mentioned that their IT team 
has to run a series of risk assessments on 
Friendchise’s system. 
 
Friendchise to provide the 
documentations, specifications and 
source codes for this purpose. 

Poh Hui 18/03/2016 

10 RWS explained that their IT team reason 
for the aforementioned documents is for 
the purpose of long term maintenance of 
the system. The IT team has to 
understand how the system works and if 
it is suitable and compatible for the 

- INFO 



 
server. In addition, the IT team can also 
have an idea of how much maintenance 
is needed on their end. 

11 RWS updated Friendchise that they are 
currently in discussion with their 
Marketing team regarding RWS’ Google 
Play Store account. 

- INFO 

12 For the “automated” emails that will be 
sent to shortlisted/confirmed job 
applicants, RWS enquired if it is possible 
to hide the <From:> email address 
because RWS does not have a default 
email account. 
 
RWS suggested for Friendchise to try 
“Out-of-office”/”Away” automated 
message services. 
 
Friendchise to research on this and get 
back to RWS regarding the feasibility of 
the suggestions with reference to the 
amount of time left for this project. 

- INFO 

13 Friendchise explained to RWS that for 
the NRIC validator used in the user 
registration page of the mobile app, the 
team is currently using an open source 
program that is not 100% accurate but 
free of charge. Friendchise also provided 
a more accurate alternative but it will 
amount to a cost of $400 as it is a 
government-linked program. 
 
RWS expressed that the team continue 
to use the former program for the 
duration of this project.  

- INFO 

14 Feedback from users have shown that 
they would like to see an estimated 
amount of salary for each job position 
before they decide to apply for the job. 
 
RWS suggested that Friendchise to 
display the salary per hour for each job 
posting. 

- INFO 

15 RWS mentioned that they do not require 
a special field for the commitment 
period of each job applicant during job 
application phase. 

- INFO 

16 Friendchise to change from “Full Name” 
to “Full Name (as per NRIC)” in 
registration page of mobile app. 

Evangeline 16/03/2016 

17 RWS enquired if the mobile app is 
compatible with tablets. 
 

- INFO 



 
Friendchise clarified that the team would 
be updating the codes so that the mobile 
app is compatible for different screen 
sizes. 

18 RWS enquired if the downloading of CVs 
in the web admin application can be 
done in Excel format. Client explained 
that with Excel formatting, CVs can be 
easily updated onto client-side system. 
 
RWS iterated that this is a good-to-have 
option. 
 
Friendchise agreed that if time permits, 
the team will look into implementing this 
feature. 

- INFO 

 

The meeting was adjourned at 10.20am. These minutes will be circulated and adopted if 
there are no amendments reported in the next three days. 
 
Prepared by, 
Mandes Sim 
 
Vetted and edited by, 

Ng Poh Hui 

  



 
 

1. APPENDIX A –  
 

 
a. Push Notifications 

 3 types 

o New job postings 

o Status change from <Reviewed/Shortlisted> to <Offered>  

o Reminder/Notification for accepted applicants to take a photo of their bank 

book/bank statement 

 

 


