
Supervisor Meeting Minutes 6 
 
Date & Time: 19 Feb 2019, 9:00 AM  - 10:00 AM 
Venue: SIS MR4.3 
Attendees: Aloysius, Anthony, Ozzy, Yi Fang, Eng Teck, Samantha, Professor Hwee Xian 
 

S/N Item Actions 

1 Agenda 
Project Scope and Slide Presentation 
Demonstration Feedback 

 
 
 
 

2 Demonstration Feedback 
 
Eng Teck started off by giving introduction and workflow of the various 
Personas i.e. Super Admin, Admin and surveyor. 
 
Aloysius started off by demonstrating introducing himself as the Admin. 
He went on to introduce Yifang who is the surveyor.  
 
To save time, show the index.html that is already logged in.  
 
Yifang went off to introduce what is the purpose of the various job form. 
 
Aloysius demonstrated how the admin create job for the surveyor by filling 
up the general information.  
 
Hwee xian expressed that it would be good if the demonstrator can 
explain what are the fields for, while filling up the form. 
 
Hwee xian recommended the team to use incognito mode or 2 laptops to 
open 2 users concurrently to save time.  
 
Yi fang continued the demo by showing that she had a new job. She 
continued by demonstrating the page to be filled in.  
 
Offer to let the profs type into the laptop.To prepare 2 laptop, 1 laptop for 
admin, 1 laptop for surveyor. Bring the surveyor laptop to the prof to try 
out. 
 
Hwee xian indicated to highlight the expected system changes before 
every submit/action. So that the prof will be able to recognise and 
identify/acknowledge that it is not hard coded.  
For example, surveyor go to jobs page first then after admin create job, 
get surveyor to refresh page and see that new job is now appearing. 

 



Yifang continued the demonstration on timelog.  
*Note to demonstration offline feature by going to google and refresh the 
page, the page should show that there is no internet connection.  
 
*Important to always introduce the roles to minimize confusion. 
 
Hwee xian asked why do we need to open new taps for the job. She 
advice yifang that it would be good to inform the reason for the action. 
 
Prof advice to demo that from the other admin laptop, when there is no 
internet connection from the surveyor’s side, there should not be any 
information reflected on the admin side. When the surveyor has internet 
connectivity, the admin should be able to see the changes in his/her 
laptop. 
 
*Note to demo the search function, tentatively when generating reports. 
 
Three way to do PDF Generation Folder: 
 

1. Check if folder exist, create if doesn’t 
2. Manually create the folder every time 
3. Always put it in current directly 

 
Overall feedback on demonstration: 
 
Improve the presentation flow. Prof indicated that the demonstrators 
seemed unsure about the flow and input field.  
 
Make it more engaging and fun. Move to demo quickly to prevent 
information overload to the reviewers. 
 
 

3 Slide Presentation 
 
Hwee xian expressed that the persona is a bit long.  
 
Prof advised not to repeat what is covered in the AS-IS, TO-Be Diagram 
for the Persona slides 
 
Have an overview of all the Persona with less text. Simplify/Shorten it.  
 
Suggestion to condense all the Persona into one slide and add sequence 
diagram. In sequence diagram, stress that for demo we will be getting 
super admin to create the job directly.  
 
Demonstration should be placed before technical slides 

 



Put Demo after overview, before value to sponsor 
 
Quantify/support the 30% time saving for the X-factor claim.  
 
Mid-term X-factor: 1) Reduce time for executive summary 1 min factor is a 
bit weak/undersell. Because overall the application still saves time 
throughout the process. Suggestion is to include an overall time saving. 
 
Put * asterisk for jobs that are partial. 
 
Prof mentioned that the slide for offline sync can be better expressed in a 
sequence diagram, showing the flow of the loops and checks. 

4 Things to do 
 

1. Check Primary persona (surveyor ) layout is off. 

 
 
Samantha 
 

 
Done by: Anthony Tan 
Vetted by: Toh Eng Teck 
 
 


