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 MEETING INFORMATION 

Title of Meeting: Discussion on  

Date/Time: 26 Aug 2016, 1430 – 1600 hrs 

Venue: Marina Bay Financial Centre Tower 3, #43-01 

Agenda: 1. Review of Change Management progress (most importantly Deal & VC Mgmt) 

2. Clarification on Dashboard and Newsfeed 

3. Frequency and method of backup 

Minuted by: Lee Han Lin, Joleen  

Reviewed by: Lee Bing Quan Jonathan 

Vetted by:  
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4  Li Fusen (LF) Quality Assurance 

5  Kong Song Wei (SW) Developer 
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NOTES OF MEETING 

S/N Topic Discussion Point Action By 

1  Review of 
Change 
Management 
progress  

JON demonstrated the changes we have implemented for the change 
management and received feedback from DBS VGP on the various modules. 
 
Company Management module 
a) MT pointed out that there might be factors such as regulatory change 

which will require details in the email used to request for files from 
potential companies to be changed. Therefore, it would be better if we 
allow customizable emails. 

b) MT mentioned that we can use broader terms for Company Region 
dropdown list. Additionally, can have a category “others”. 

c) As for Company Industries dropdown list, MT said he could provide us 
with a list of industries which we can use. Similarly, we could have a 
category “others”. 

d) JON clarified if there will be an event where DBS VGP request for files 
from a company that have not requested for any deal. MT said that files 
are only requested when there is a potential deal. 

e) SW checked how many VCs can be funding a company. MT said that a 
company can be funded by multiple VCs. 

 
Deal Management module 
a) MT highlighted that Request Purpose and Product are different. The 

existing Request Purpose field should be called Product. An example of 
request purpose is expansion to Indonesia and they require working 
capital. The product they are requesting for is term loan. 

b) As DBS VGP work together with partners to co-fund certain deals, JON 
asked what are some examples of these partners. MT said Spring and 
suggested for us to include Spring Micro Loan, Spring Venture Debt and 
Spring (Others) to the Product dropdown.  
 

VC Management module 
a) MT highlighted that “Interested Industries” should be renamed as 

“Focused Industries” and “Invested Companies” renamed as “Portfolio 
Companies”. 

b) MT mentioned that they often meet up with VCs every 3 months to foster 
relationships. It would be necessary to be able to take down notes for 
VCs, just like how they can take down notes for companies. 
 

All to note 

2  Clarification on 
Newsfeed 

a) JON explained that the dashboard will also display latest news of 
companies and VCs. Some news site we have looked into are e27 and 
The Business Times. 

b) JON then asked what are the common keywords DBS VGP would 
search for to get latest news of companies and VCs. However, MT 
pointed out that it is difficult to give specific keywords, because it varies. 

c) MT mentioned that it would be good if we can capture the main 
headlines. DBS VGP can then google for more information on these 
headlines if they would like to. 

d) MT also recommended for us to try TechCrunch and Vulcan Post. 
e) JON checked approximately how many headlines they would like to see 

on the dashboard. MT would like around 3 to 4 of it.  
 

All to note 

3  Frequency and 
method of 
backup 

a) JON clarified with DBS VGP on the type of backup they would like and 
how often they would like to back up. 

b) MT said they would like to back up every month, but 3 months is 
adequate. 
 

All to note 
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S/N Topic Discussion Point Action By 

4  Background of 
VGP 

a) DBS VGP looks after tech start-ups of the bank. They look for potential 
companies through news sites and aim to lend money to them and earn 
money from these loans. (Interest rate is around 7% - 15%) 

b) Venture debt in relatively new in Singapore. It has been around for about 
a year and DBS VGP makes about 5-8 deals in a year. Deal size on 
average are worth $1,000,000. 

c) Why choose venture debt? Equity funding requires companies to sell 
their shares. There is not equity dilution for Venture Debt. It is essentially 
a bank loan. However, banks do not give loans to start ups. They only 
give loans to businesses that have more than 3 years in operation, is 
profitable and requires a guarantor, which also mean higher risk. Venture 
debt does not require a guarantor. 

d) On a day to day basis, an employee of DBS VGP meets both companies 
and VCs to build relationships and gather information on their 
shareholdings and financials. After getting these information, they then 
evaluate these companies. If these companies are worth investing in, 
they will lend the money to them. 

e) What is the role of a VC? VCs compliments what DBS VGP is doing. 
They help to filter potential companies. If a company is funded by a VC, it 
would mean that they are reliable. VCs are grouped by tiers. Tier 1 
means that the VC has raised a lot of money and has funded many 
successful companies. DBS VGP are only looking at working with Tier 1 
VCs.  

f) They envision INSIGHT to be their database to track progress and 
relationship with start-ups. In addition, to provide insights to facilitate 
their deal making process. It also enhances collaboration in the event 
that an employee is not around, someone else could pick it up from 
where they have left off easily. 

 

All to note 

5  Deliverables  a) Rich text editor for customizable email 
b) Include a new field for deal stage to represent prospective companies 
c) For those fixed fields, include the option “others” 
d) Ask for list of industries 
e) Clarify if we need request purpose (free text field) and remarks field 
f) Dropdown for “request purpose” change to product 
g) Update company industry and interested industries 
h) Allow adding of VC for company module. Use ajax. Have a pop up modal 

at create company there. 
i) Textbox to appear when deal stage changes to accepted 
j) Include tier field in VC module 
k) Covenant review reminder 
 
Coming iteration 
l) Deal module & dashboard 
m) VC module & backup function  
n) Encryption and decryption 
o) Newsfeed 
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6  Any other 
matters 

a) WT checked with DBS VGP on how they would like covenant review 
reminders to be made. MT highlighted that covenant reviews are done 
every 3 months and reminders should be sent 2.5 months after the day 
the fund is given. 

 

 

 

ATTACHMENTS TO NOTES OF MEETING 

The following are the materials used in discussion: 


