
Supervisor Meeting 

Date/Time: 17/09/2013 – 1530hrs 

Venue: SIS Level 4 

Attendees: Zoey Teo 

El-Malique Ghazali 

Chee Mei Hui Nicole 

Pooi Ching Png 

Hoe Bing Huan Dex 

Alan Megargel 

Agenda: - Supervisor meeting details 

- Introduction to team and project 

 

Topics of 

Discussion 

Content To do Person responsible 

Supervisor 

Meeting 

Preferences: 

 

- Book a room next time 

- Include group name in future 

correspondences 

- Send one on 5th of November 

- Alan can help with NDA if need be. 

- Recurring timeslot – at end of every 

iteration 

- Tuesday afternoon, Thursday 

evening OUT 

- Send email with 

minutes  

- Update on wiki for 

minutes including 

emails 

 

- Zoey 

Project 

Feedback 

Questions: 

- What is the financial loss? Problem 

Domain? 

- Where is the spreadsheet kept?  

- What do they want us to build? 

- Is it to be integrated with 

SharePoint? 

- How is the next person notified 

when next step of the proposal is 

completed? 

- Procurement handles end to end 

process? 

- Keep this in mind: Keep it 

configurable? 

- What are the different user roles we 

have? 

- What is our definition of project?  

- What are our platform 

requirements? 

- Who’s going to do the business 

analyst role? 

- Did ING give an NDA? 

- How does ING budgets its project? 

 

- - 



SharePoint feedback 

- Tools to be integrated with 

SharePoint already exist 

- System we built might not be up to 

par 

- Use vendors one: more flexible – 

able to make changes to it if 

processes change 

- Our version: Rigid 

- Key idea: Flexibility – must match 

it to complexity of workflow (both 

current and future) 

- Create a stage machine – (Make 

steps configurable – for addition, 

deletion etc) 

 

Regulation 

- Find out if MAS audits them – must 

have discipline on their process (3 

quotations etc) 

- AVL – have an “uploader” to 

upload documents into the system. 

- Should have a way to upload list of 

CSVs for suppliers 

- Have a way to call a web services ? 

- Audit log would be necessary for 

regulatory reasons. 

 

ING Constraints 

- We need to ask if they have a 

development environment.   

- Will we be given access to it?  

- Disclosure agreements 

 

IITS Constraints 

- AD is used by IITS 

- IITS can give us server space not 

LOAN laptop 

 

Project Management (We are in GOOD 

shape!!!) 

- Choices of frameworks are up to us. 

- JSP/Servlet + Struts – app dev, 

database - MySQL 

- Banks like clear requirements and 

also would like to be kept in the 

loop 

- Generate a list of requirements and 

present it to them 

- For traceability 

- For testing 



- Calculate number of manpower – 

estimate total and current to show 

progress 

- Have a person to own a part of wiki 

or one person do all 

- Organize wiki in a logical manner 

- Whatever we present must be 

consistent with wiki content 

- GitHub should be ok 

- Workload should be equitable. 

- AVOID PAIR PROGRAMMING – 

BEYOND THAT IT IS A PAIN IN 

THE ASS LOL!!! 

 

Future Problems 

- Are they going to use SSH? Any 

client certification? 

- Governance structure? How do 

applications get approved for 

deployment? 

- What are their Information Security 

standards? 
 
 

 

The meeting was adjourned at 5.00 pm. These minutes will be circulated and adopted if there are no 

amendments reported in the next three days. 

 

Prepared by, 

El-Malique 

 

Vetted and edited by, 

Zoey 


