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Intra-team Meeting Minutes 14 
 
Date: 1st March 2012 

Time: 12.15pm – 2.20pm 

Venue:  SIS GSR 3.1 

Attendees: Present: All 

  

Agenda: 1. Project Updates 

2. App Store Submission rejection 

3. Feedback from Midterm Presentation 

4. User Analytics 

5. Change of date for final presentation 

6. Any other matters 

 
1. Project Updates 

a. Private Playmaker 
 Completed. 

b. Public Playmaker 
 First page  List of the names/description 
 Second page  Name, description, pitch field 
 Edward to work with John on webservice and the stipulated completion 

deadline is to be on 6th Mar, Tuesday. 
 The UI is designed as such: 
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c. Improvements to be made to the app 
 The activity indicator (loading symbol) will not be in a full page but only a 

small rectangle surrounding it.  
 Issues related to the activity indicator will be resolved during debugging. 

 
 

2. App Store Submission Rejection 
a. Problem with the use of private API  was from a method that wasn’t used in 

Snap A Photo 
 The line of code has been commented out and should work fine now. 

b. Joel found out that the app crashes if he logs in for the first time and it is 
probably due to the configuration of the access token. Linda and Joel will look 
into it again.  

 
 Resubmission date to be on 8th March, Thursday. The submission will now include all 

functions including the playmaker function. 
 

 
3. Feedback from Midterm Presentation 

a. Need to indicate the cancellation  However, not within our control as it is a 

policy by our client. 

b. Should do away with the 30 seconds (by modifying the php scripts)  to be 

confirmed. 

c. For future presentations  list down the devices used in user testing 

d. For user testing: The question of “Made purchase on the other apps?” can instead 

translate to “Would you use this app?” 

e. Quantitative measure for user testing  how long it takes to go through the app, 

e.g. time taken, how long the page takes to load, no. of clicks 

f. Not UAT, but should be User Testing  show the environment in which the 

testing takes place (e.g. record it down or something) 

g. High level testing should be conducted  less scripted (meaning don’t tell them 

step by step what to do but try to let them explore on their own and see what 

they do)  best to simulate the actual testing environment where they will use 

the app 

h. For bug collection  other teams write down anything they can’t solve 

immediately. Based on this, a rough gauge is 100+ (we need to do more testing). 

i. Should disable the play button for scoreboard 

j. What’s New!  loading time takes too long when the app is launched in a place 

with bad network connectivity  suggestion will be to restructure the way it 

feature itself (with the use of a button to show news when the users want to 

view them). 

k. Alert Me function should be taken out and be integrated with the booking 

function. 
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4. User Analytics 

 Suggested fields to be included: 
 Revenue: 
- Daily, weekly, monthly  
- Earnings for each pitch 

 
 Usage of SMS notifications 

 
 

5. Change of date for final presentation 

 Date has been changed to 23rd April at 5.30pm. 
 
 

6. Any other matters 
a. User Testing to be scheduled for app improvement after the app is published by 

submitting updates to the Apple App Store. 
b. Next internal meeting change to 8th March, Thursday at 12pm instead of usual 

timeslot on Wednesday 
c. User Testing will be conducted tentatively on 14th – 16th March  

 
 
 
The minutes will be circulated among all relevant stakeholders and adopted if there are no 
amendments reported in the next three days. 
 
Minutes Prepared by:  Loo Wei Yi 
Minutes Vetted by:  Choo Chew Peng 
 

 

 

 

 

 

 

 

 


