
    
Team Meeting Minutes 3 

Meeting Details  

Date 31
 
May 2012 (Thursday)  

Time 1925  

Venue  SOB GSR 3.21  

Meeting Called By  Vivian Koh  

Type of Meeting Internal Meeting  

Note Taker  Teo Jiayi  

Attendees  Vivian Koh, Krisabelle Tee, Teo Jia Yi 

Absent with Apologies Kay Liao – On Exchange  
Cheng Shuya – Sick  

 

Agenda Topics  

Topic 1. Finalized/ Try out the various Framework  
2. Fixed Roles and responsibilities  
3. Discuss proposal   

 

Background/Previous 
Conclusion  

Start drafting proposal 

Discussion   
Roles and responsibilities (Finalize)  
Business Analyst/ Assistant Developer (Jia Yi) 

 Update Wiki Page  

 Analyze the business requirements  

 Identify risks, recommend solutions  

 Assist lead developer  

 Update technical documentation (Bug Metric)  
 
System Analyst/ Assistant Project Manager (Shuya)  

 Prepare technical diagram  

 Develop test cases  and perform testing   

 Conduct User Acceptance Test (UAT)  

 Assist project manager  
 
The other 3 roles (Project Manager, Lead Developer and Creative 
Director) remain unchanged.  
 
 
Framework 
Play  

 Seems the easiest to use among the 3 framework  

 Think can integrate twitter bootstrap in it for design  need to 
research more in this areas 

 Can code using java (Can make use of the Java library)  

 Tutorial/ forums provided (easier for us to learn)  

 Enables scalability  can serve a high traffic  

 Cons/ Risks: Play 2.0 lacks the connectivity to interact with 
different social media service provider API like Facebook, 
LinkedIn etc.  

 
 



    
Twitter Bootstrap 

 More for design purposes  

 But what is the different between Bootstrap and jQuery?  Are 
they similar?  

 Extension of CSS 

 Maybe we can incorporate this into the selected framework; think 
bootstrap is just a plugins.  

 
Spring Source  

 Not recommend by client  not the best framework and is the 
most troublesome to use. 

 Limited tutorials online  

 Easy configuration with annotations and conventions 

 Use of ajax requires 3
rd

 party library  

 High Performance, reusable of codes  
 
Struts  

 Uses MVC architecture; require knowledge of  JSP and servlet 
APIs  

 Represented in XML files, allows wholesale changes to be made 
by editing a single file  

 Have built-in capabilities for checking that form values are in the 
required format  Play! Framework also allows this function  

 
Use Case Diagram  

 Login  

 Manage User Account  
 

Jobseeker  

 Manage Resume & Cover letter  

 Manage job history  

 Apply job  
 
Company  

 Manage company account 

 Manage job posting  

 Manage job application  

 Collaborative Reviews  
 
 

No. 
 

Action Items  
 

Person 
Responsible 
 

Deadline  

1. Write out the roles and responsibilities in proper 
sentences for Wiki page  

Vivian  1/6/2012 
 

2.  In-depth exploration of Play! Framework; hand-
on coding (example: FirstApplication tutorial)  

All  8/6/2012  

3. Compile and finalize project proposal  Vivian  12/6/2012  

Conclusion:  

 Team had decided to use Play! Framework for the project. 

 Team is planning/considering to use Twitter Bootstrap for the User interface of the web 
application.  

 

 



    
Meeting agenda for next meeting:  

 Identify the risks and mitigation plan  

 Discuss the workflow/UI of the web application  

 Final editing on the project proposal before sending it over to Prof Jason 
 

 
Next team’s meeting will be held at SMU SIS (Level 3 GSR), on 31 May 2012 at 1930.  
 
The meeting was adjourned at 2113pm. These minutes will be circulated and adopted if there are no 
amendments reported in the next three days. 
 

 

Prepared By:  Vivian Koh  Vetted By: Teo Jia Yi  

 


