
Minutes 12 
  

Date: 19.09.14 Time: 12pm –3pm Venue: IDA labs 
 

Attendees: Esther Lee 
 Joel Ng 
 Charles 
 Janelle Zou 
 Rodney Tan 
 

Agenda: Learning outcome iteration 5 & Iteration 6 updates 

1. Learning Outcome Iteration 5 

2. Risk Review Iteration 5 

3. Possible Risk for iteration 6 

4. Iteration 6 updates 

 
1. Learning outcome Iteration 5 

Learning outcome for Iteration 5 

Takeaways Ways to improve 



 
 

2. Risk Review Iteration 5 
    

Risk Impact Mitigation plan Future avoidance 
Web 
Designer 
keyboard is 
not working 

May cause 
development of user 
interface to be 
affected 

Attach a portable key board so that 
development will not be affected 

Look after our laptops 
And keep a backup USB key 
board 

Assigned 
deployment 
server from 
client is not 
able to 
deploy the 
codes that 
we have 
now 

May cause product 
to not be able to be 
deployed 

Discuss with client a way to work 
around getting a new server that 
supports our codes or see if client 
would like to use Tomcat.  
Also can explore other deployment 
alternatives. 

NIL 

Client has 
not 
provided 
wire frames 
of user 
interface 
changes.  

Changes may be 
necessary at a later 
stage. May affect 
schedule if a lot of 
time is needed to 
make the necessary 
changes. 

Discussed with client and request 
for wireframes ASAP. Discussed 
briefly with client that the changes 
should not be too major that it 
would affect our schedule. 

Communicate with client 
more frequently so as to 
ensure what we have 
developed is what client has 
in mind. This will decrease 
the likelihood of changes. 

 
 

3. Possible risk for Iteration 6 
 
1. Client server is not compatible to what we have developed. 

  Suggest alternatives to clients and see what client can do to work around it 

2. Change in user interface due to clients requirements may cause schedule to 

be tight or user interface must be done twice 

  Try to get wireframe from client soon 

3. Developers computer is showing signs of giving way 

   Constantly update code on SVN so that everyone has latest codes. 



4. Iteration 6 updates 

 
 

Follow up: 

- Carry out regression testing on all functions 

- Review metrics and scores 

- Prepare for next User testing session (25/09/2014) 

- Programming can start for iteration 6 

Next meeting: 24.09.14 (Agenda: Prepare User acceptance testing) 

 

 

 

 

 


