
Sponsor Meeting 6 

 
Date: 01 Sept 2015 
Time: 5.00pm 
Venue:  SOE GSR 3-8 
  
Attendees: Sanjay Nelagadde 

Lim Ting Zhi 
Chua Feng Ru 
Ng Kiat Keng 
Lim Yu Xiang Bendexter 
Daryl Chew (Sponsor) 
JJ Wong (Sponsor) 
 

Absentees: 
 

Foo Yee Cheng 
 

Agenda: 1. Update Sponsor of team progress 
2. Settle administrative matters with sponsor  

 

No. Details Action By Due Date 

1 Points to take note 
1. Sponsor is not confident of delivering nail polish 

supplies within the project timeline 
a. Quality of materials is currently not good 
b. Need more time to source for other materials 
c. Best to assume that sponsor is unable to deliver 

the nail polishes within the project timeline 
2. Concierge Module : Name of order page is now 

changed to Pre-Order page due to sponsor not being 
able to deliver within project timeline 

a. Users can preorder Sozoco nail polish of their 
desired color 

b. Sozoco will inform users via email of the 
expected production date for their desired nail 
polish 

c. Incentive to encourage user to pre-order : 20% 
discount for sozoco nail polish to reward early 
adopters. This incentive is displayed in pre-
order page (Finalized amount for discount to be 
confirmed by sponsor) 

3. Sponsor Is open to advertising the mobile application 
either through Google Ads or Facebook Ads. Team will 
get back to sponsor choice of advertiser and costs 

4. Sponsor also open to partnering with fashion bloggers 
and paying them in exchange for publicity for the 
application 

5. Since sponsor is not confident of delivering nail polish, 
Sponsor has accepted the idea of building a specialized 
social media platform for nail polish lovers 

6. Aim for sponsor is to show their investors that is active 
usage of the application and demand for personalized 

Info - 



nail polish through pre-orders 
7. Social Media will provide a range of metrics and data to 

sponsor to prove active usage of application by users 
8. Sponsor is alright with the application being available to 

users outside Singapore. Sponsor will make different 
email templates for users outside Singapore 

9. Sponsor has provided a more thorough list for RGB 
values. This list will be uploaded in the cloud database. 

10. Sponsor suggested the new name of mobile application 
to be Lacquer. Team will finalize the name in future 

 

 
The meeting was adjourned at 6.00pm. These minutes will be circulated and adopted if there are no 
amendments reported in the next three days. 
 
Agenda for next meeting 

1. User Testing 2 
2. Finalize choice for advertising 

 
Prepared by, 
Sanjay Nelagadde 
 
Vetted and edited by, 
Ng Kiat Keng 


