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IS480 Supervisor Meeting Minutes #6 

 

Date Thursday, 6 February 2014 

Time 17:30 - 18:30 hours 

Venue JIANG Lingxiao’s Office 

Present Rachel, Benjos, Kean, Keng Theng, Qian Bi 

Absent NIL 

Agenda 
1. Update Progress of Project 
2. Feedback and Suggestions 
3. AOB 

 

No Discussion Item Action By Due Date 

1. Update Progress of Project 
  Gamification  

□ Time Based 
 Get students to check/log into the system 

regularly 
 Need to check how many members and who 

has logged in in each week 

 Not all teams have the same number 
of members so it is unfair 

 If we award a group of points, we’ll 
encounter decimal which makes it 
hard to work with 

 

□ Action Based 
 Based on completion and approval of each 

form section 

 Forms must be submitted and 
approved 

 Approved because if the students just 
complete it, they may fill in rubbish to 
just get the points 

 Points awarded for each form will be 
incremental as the forms get more and 
more complexed as they go 

 Upload photos (new functionality) 
 First Log In 
 First Account Update 
 Project Formation Approved 
 Beneficiary Selected 
 First Team to Submit each Section 

 Motivate teams to finish their work 
fast and well 

 
 Schedule: 

□ Starting on Gamification immediately 

□ Appointments and Notifications will be done after mid-
terms 

□ Discussion Board may be done if additional time 

□ 10 days till User Acceptance Testing 
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2. Feedback and Suggestions 
 Include gamification objectives and motivation in the mid-

term slides 
 

 Find out the expected number of users who would be using the 
system at one point 

□ Consider real time point system update 
 

 Create timestamp columns in the database to track saving and 
section submission 
 

 New Functionality: Create a page to allow admin to set or use 
the default the points per action 
 

 Consider using StackOverflow as an open-source for Discussion 
Board 
 

 Show schedule matrix (must be above 80%), progress of each 
task, bug matrix, etc. during mid-term presentation 

□ Schedule Matrix need to include the task difficulty 

□ Schedule Matrix is a number (not really a burn down 
chart) 

□ Choose the granuality: Show number of task 
completed over how many we have in total 

□ Show a series of schedule matrix number, show 
fluctuation of the schedule matrix 

 
 PM need to create a more detailed schedule 

 

  

3. AOB: 
 Next Supervisor Meeting: 13 February 2014 

 
 Prepare mid-term presentation draft of slides for next meeting 

 
 Mid-term Presentation: 20 February 2014, 1.30PM  

 

 
 

 

 
 

Prepared by, 
Rachel Quah 
  
 


