
Sponsor Meeting 3 

 
Date: 24 June 2015 
Time: 8.30pm 
Venue:  SIS GSR 2-1 
  
Attendees: Sanjay Nelagadde 

Chua Feng Ru 
Ng Kiat Keng 
Lim Ting Zhi 
Daryl Chew (Sponsor) 
JJ Wong (Sponsor) 
 

Absentees: 
 

Foo Yee Cheng 
Lim Yu Xiang Bendexter 
 

Agenda: 1. Share Supervisor feedback with Sponsor 
2. Receive Change Request From Sponsor  

 

No. Details Action By Due Date 

1 Change Request From Sponsor 

 DIY kit to be dropped due to supplier problems and high 
costs. Instead, users will now be able to have their 
dream nail polish made for them and delivered straight 
to their doorsteps 

o View Formula function to be dropped as it is 
no longer necessary 

 Application will still fulfil the same vision of making your 
own personalized nail polish.  

 Application to contain a ‘service’ element and human 
touch to differentiate itself from competitors 

 A Concierge function to be added to application 
o Once user has confirmed his/her color, user will 

be brought to the concierge page where they 
will receive a message that a customer service 
staff will call in the next few minutes 

o The customer service staff will confirm the 
quantity, color of the nail polish bottle and the 
user’s address for delivery.   

o The user will also be given suggestions on 
matching cosmetics products of similar colors. 
User can then also purchase these products at 
the same time 

 Sponsor will be able to upsell and sell 
more products through this call 
function, making it attractive 

 Sponsor will also be able to receive a 
list of phone numbers to advertise  

Info - 

2 Since there is no DIY kit now, Sponsors are alright with the 
application going live on Google Play Store. Sponsors also  
willing to pay for $25 fee for publishing it on Google Play Store 

Info - 



3 Database services have been agreed with the sponsors. 
Sponsors have agreed to sponsor the cost too. 
 
Service Provider : Google Cloud 
 
Service: Database 
Database : Google Cloud SQL 
Type:  D0 Instance 
Size: 10GB, heavy I/O operations 
Estimated Cost : US$14.69 
 
Service: Compute Engine 
Total Hours: 730 per month 
VM Class: Regular 
Instance Type: f1 – micro 
Estimated Cost: US$4.09 

Info - 

 
The meeting was adjourned at 10pm. These minutes will be circulated and adopted if there are no 
amendments reported in the next three days. 
 
Agenda for next meeting 

1. Evaluate impact of change request 
2. Decide the functions related to the change request 
3. Review Project Scope and schedule 

 
 

Prepared by, 
Sanjay Nelagadde 
 
Vetted and edited by, 
Ng Kiat Keng 


