
Date: 23 August 2018 
Time: 1900 - 2200 
Venue: SOE GSR 2-15 
 
Attendee:  

1. Nicholas Thian  
2. Celine Chua 
3. Raylene Ng 
4. Ryder Kin 
5. Ryan Yang 
6. Anicia Gan 

  
Agenda: 

1. Decide on Member’s Role 
2. Decide on Team Name, Logo and Direction 
3. Share the SCRUM framework that will be used + Decide on each sprint duration 
4. Brainstorm Ideas for Aldora Training 
5. Send Email to Sara Kim (Aldora) 

 
Members’ Role 
Since we know each other strengths and weaknesses, we each wrote down who we deem to be 
fit for the roles in the project. This will be our roles, with a main person and deputy for every role.  
 

Project Manager 
- Plan and manage Project Timeline 
- Update Wiki and Documentation 

Thian 
Ryan 

System Architect 
- Design System Architecture 
- Prepares technical documents and blueprints 

Raylene 
Celine 

Frontend Developer 
- Develop and handle UI/UX 
Designer 
- Conceptualize and develop graphic visuals 
- Design and optimise pages" 

Ryder 
Raylene 

Backend Developer 
- Identify Framework and Technologies 
- Develop backend logic of application 
- Deployment of application 

Ryan 
Ryder 

Quality Assurance 
- Design detailed test cases 
- Conduct rigorous testing for application 

Celine 
Anicia 



Business Analyst 
- Gather requirements from supervisor 
- Translate business requirements to technical functionalities 
- Ensure project is on the right track according to business 

requirements 
Anicia 
Thian 

 
 
Team Name 
We decided for quite some time on our team name and in the end, we deicide to use our IDP 
team name which is Team Hamm 
 
SCRUM framework 
Most of us had experience in Scrum framework during our internship and we shared our 
experience. For one of our member, he uses Trello while the other manually use mahjong paper 
to update the tasks. Of course, we decide to use Trello Board for FYP.  
Then, we fixed our sprint to be every 2 weeks therefore our meeting will be fortnightly on a 
Sunday. During the meeting, we will be having a demo and review sharing on what has been 
done, retrospective on what we have done well or not, what could have been done better, what 
we should continue/stop doing and then planning for next sprint tasks.  
 
Discuss Ideas 
We spent a couple of minutes to read everyone’s research first. Then we wrote down the 
features that a typical learning platform contains. Then we think about the “good to have”. 
Finally, we think about the features that will help to retain participants knowledge gain as well as 
seek their continuous engagement to learn. 
 

  



As we are not sure if Aldora currently have an existing elearn platform, we compiled a list of 
questions to ask Sara.  
 
At the end of our meeting, the business analyst sent the email to Sara to schedule an 
appointment for our interview.  
 
Next meeting follow up work 

1) Design of Team Logo - Raylene 
2) Writing up of Team’s Wiki Page - Ryder 
3) Finalised questions for Sara - Nicholas 
4) Read up on Individual Roles - Everyone 
5) Consolidate input from Sara - Celine, Anicia 
6) Translate inputs into requirements - Ryan 
7) Create PM excel sheet, burndown chart and github repo - Ryan 

 
 
Done by, 
Celine 
 
Verified and edited by, 
Raylene 


