
Internal Meeting 

Date/Time: 17
th

 April 2014   2pm 

Venue: SIS GSR 2-1 

Attendees: Zoey Teo 

El-Malique Ghazali 

Chee Mei Hui Nicole 

Pooi Ching Png 

Hoe Bing Huan Dex 

 

Prof Alan Megargel 

Agenda: Run through final presentation slides 

 

Topics of 

Discussion 

Content 

Presentation 

Slides 

Procurement project mgmt. system. 

 

Mention they are using HPSM for current procurement system & that it doesn’t help them 

track projects which is where our system comes in. 

 

Show video at/near beginning. 

 

Demo: 

 PAF template 

 Approval process 

 Export project & report 

 Import users & projects 

 Archive projects 

 View projects by each supplier 

 

Only do changes for aesthetics & comments, not to logic anymore. 

 

Show demo before technical complexity etc. 

 

Technical Complexity + Challenges: 

 Mention programming language change under risk mgmt. to show that we mitigated 

risk by coding in 2 languages. But since we talked about ASP.NET in technical slides, 

just briefly mention this too then go into details under risk mgmt. 

 For putting image into report, make it explicit that Dex coded the workaround on his 

own and did not use a tool. Mention on slide that it was his own work as well. 

 

Testing: 

 Add quantitative feedback logo to techniques used for testing. 

 Try to link the UTs and show how we used feedback from previous UTs to improve 

our system and test it in the next UT, to prove that it really helped our system. 

 Recap highlights from each UT then move into UT5. 

 If we put A/B Testing only in UT5, it is quite late already. Must pre-empt that we will 

be questioned on why we did this. We feel that as it is only minor aesthetic changes, it 



was fine to do it in UT5 still since changes were easy to do. Also, previous UTs 

focused on functions/strategic approach, so now we will look at aesthetics more. 

 

Proj. Mgmt.: 

 Working more days to catch-up leads to adding more effort. Must pre-empt that we 

will be questioned on this. All we did was to compress the hours, thus did not make 

much changes to metrics. It is also to show that we learned how to manage our late 

schedule to put us back on track. 

 Change legends to state what graphs are for. 

 We have PAC fields, just that they are not customizable should they need to change 

the formula contained in the fields. 

 

Handover: 

 Include files to deploy, configurations to change, user manual. 

 Print out user manual in color, to pass it around during presentation. 

 Don’t mention what ING is going to do with it after we handover. Just stop at 

handover. 

 

Learning Outcomes: 

 Team: Before we started in ASP.NET, we were skeptical about this language at first 

as research online said that Java is better. However, now we feel ASP.NET is easier to 

use when we need to develop a system quickly, as compared to Java. After 

understanding it better, we realized that the ASP.NET framework actually helps us to 

set up a lot of basic things, making our development easier. 

 

To put us in lead: 

 Box chart for schedule, Testing analysis, link all UTs to show how we worked on 

feedback 

Dinner after 

presentation 

Dinner date with Prof Alan to celebrate the end. 

 

The meeting was adjourned at 2.45pm. These minutes will be circulated and adopted if there are no 

amendments reported in the next three days. 

 

Prepared by, 

Nicole 

 

Vetted and edited by, 

Zoey 


