	Scope Change Request Form

	Scope Change Number: 
03
	Requested by: 
Masami, B1G1
	Date:
03 Oct

	Scope Change Assigned To:

Vyane 

	Scope Change Description: 

After B1G1 had reviewed the application, Masami wanted to us to change the UI interface and simplify the process of donations. A high contrast theme would be preferred as it makes reading easier compared to the current theme. The team has to work closely with B1G1 to decide on the descriptions, navigation flows and the interface.

The application name has to be changed, as B1G1 does not imply anything with regards to lifestyle donation activities. 


	Business Benefit:

Enhance user experience and usability of the application. 


	Implications of Not Making Change:

Users might not even want to use the application, as the learning curve is too steep. The text used in the application is not intuitive enough for users to know what they are doing.


	Impact to the Project: 

[bookmark: _GoBack]PM has to allocate additional manpower and to readjust Iteration 4. 


	Approval from Client: 
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