
 
MIDTERM PRESENTATION MINUTES 

 

1. MIDTERM PRESENTATION INFORMATION 
 

Date: 25 February 2016 

Time: 5.30pm – 7pm 

Venue:  SIS SR 2-1 

  

Attendees: Prof. Benjamin Gan 

 Prof. Li Ying Jiu 

 Cheryl POON 

 Jason LIANG 

 LIM Zi Yan Evangeline 

 Eileen SOH Yi Lin 

 Mandes SIM Yu Tien 

 NG Poh Hui 

  

Absent 
with 
apologies: 

NIL 

  

Agenda: Midterm Presentation Feedback 

 

2. MEETING RECORDS 
 

 Description 

GENERAL 

1 Reviewer highlighted that for a part-time/casual job seeker, the salary of each job 
position would be the most important information to know. His suggestion was to 
include a salary range.  
 
Reviewer mentioned that based on the market survey that the team conducted 
showed that a large portion of surveys has indicated that they are the most interested 
in salary information, the team should take into account the feedback gathered and 
make the necessary adjustments. 
 
However, the team addressed that RWS has indicated that they do not wish to display 
the salary information on each job posting.  

2 Team was advised to segment/categorize the target audience for future market 
surveys. For example, for the project the team should target people who are classified 
as part-time/casual job seekers. 

3 Reviewer mentioned that for the team’s UAT 2, the system should be tested on real 
users (i.e. Admin  staff, part-time/casual job seekers between 19 – 25 years old) 

4 Reviewer mentioned that for final’s user testing analyses, bar charts should be used 
instead so that extreme values can be displayed and understood easily.  
 



 
The pie charts used for UAT 1 analysis were not clear and not self-explanatory, 
therefore the results are confusing. 

5 Reviewer mentioned that the idea of the x-factor should be applied on real users (i.e. 
real user downloads of the app). The team was advised not to use UAT as a means to 
reach the goal set for the team’s x-factor.  

6 Team informed the reviewers that the last UAT, UAT 3, is scheduled for 28 March 
2016.  
 
However, reviewer expressed that 28 March 2016 may be too late and that the team 
should reconsider rescheduling the UAT 3 date. 

7 RWS informed the reviewers that they could engage the HR department’s IS staff to 
assist the team with regards to roll out the project’s system onto the client-side server 
so that the HR department can use the system “live”. This would pose to be useful and 
beneficial for the team in terms of gathering real feedback from real users. 

8 Based on the project scope that was presented by the team, reviewer expressed that 
he is concerned if the team has the capability to finish the remaining modules 
scheduled from post-midterms to finals. 

9 Reviewer advised team to re-plan project scope and project timeline in preparation for 
Finals deliverables. 
 
The rationale behind is because the team’s current scope seems too heavy a workload 
given the short amount of time. The team should utilize the remaining time to 
maximize the modules that are already functioning and to clean up the codes for 
handover purposes. 
 
The team is to discuss about the revised project scope with the supervisor to see what 
is best for the team. 

APP DEMONSTRATION 

10 Currently, the jobs displayed in the app is sorted based on recency of the job posted. 
Reviewer suggested that the team could include other forms of filtering as well to 
enhance the searchability and usability of jobs. 

11 Reviewer enquired about the deployment possibility of the team’s system onto client’s 
production environment. 
 
Reviewer highlighted that he had the impression that the team’s project is just a proof 
of concept for the client and that the client is on the safety edge and against the idea 
of utilizing the product.  
 
Team explained that RWS has expressed that they wish for the system to be more 
developed before rolling out to their production environment. 
 
RWS also explained that they do indeed have plans to speak to their IT team with 
regards to the team’s deployment onto RWS’ server.  

12 With regards to the push notification function, reviewer suggested that the function 
should not just end at displaying the notification and launching the app to the 
homepage when selected.  
 
Reviewer suggested that the team should consider developing the function to be more 
user-friendly and intuitive.  



 
 
For example, when a push notification for a change in the application status, the user 
should be redirected to the specific job position that he has applied for to see his 
application status when he/she presses on the notification. 

13 Team explained that the deployment of the app was done on 22 February 2016. 
Hence, the app did not achieve many downloads to meet the midterm x-factor goal of 
50 downloads.  
 
However, team also explained that Google Play Store updates the number of 
downloads to be reflected onto the app page once every week and for this week, the 
updates were scheduled on 21 February 2016. Therefore, the number of downloads 
for the team’s app is still shown as 0+ despite having already gotten users to download 
the app.  

14 Reviewer advised that the sharing of jobs via social media should be made more 
intuitive so that the purpose of sharing a job is fulfilled (i.e. to gain awareness). 

 
 
The Midterm Presentation was adjourned at 7pm. These minutes will be circulated and 
adopted if there are no amendments reported in the next three days. 
 
Prepared by, 
Mandes Sim 
 
Vetted and edited by, 
Ng Poh Hui 
 
 
 


