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IS480 Supervisor Meeting Minutes #8 

 

Date Monday, 17 February 2014 

Time 16:30 - 18:30 hours 

Venue JIANG Lingxiao’s Office 

Present Rachel, Benjos, Kean, Qian Bi 

Absent Keng Theng (sick) 

Agenda 
1. Discussion for Mid-Term Presentation 
2. AOB 

 

No Discussion Item Action By Due Date 

1. Discussion for Mid-Term Presentation: 
 Add in slides from the acceptance presentation because it would be the 

first time reviewers will be listening to the presentation 
 

 Value to sponsor is the same thing from acceptance (why this project is 
useful to sponsor) 

 How many potential users  
 How many users will be using the system 
 Can be a value for sponsor and project 
 Show that our project may potentially impact how many people 

 
 Talked about what’s the project, why we are doing the project, sponsor, 

pain points, motivation, etc. 
 Emphasis on change management 
 Sponsor change 
 Supervisor or Prof Ben’s requirements 
 Focus should be on improvements 
 Emphasis on effort 

 
 Edit market research to show reviewers what our features are 
 Combine market survey into one slide (back up slides) 
 High level architecture 

 Database involve, considerations when we designed the system  
 

 Role Play different users (Demo) 
 Demo at the earlier stage as audience will slowly lose attention 

further in the presentation 
 Briefly mention that using bootstrap it is a benefit that we 

leverage on to work on IE 
 Talk about the gamification features (X-Factor) 

 
 Show results from the User Test  

 Student and Admin user tests 
 

 Complexities 
 

 Project Management 
 Need to show proof during the presentation that PM has been 

done 

  



Change-Makers (IS480) 

 

Page 2 of 3 
 

 
 What have we done from Acceptance to Mid-term 

 
 What are we going to do from Mid-Term to Final 

 Be very specific on what are we going to do, will help our 
scheduling 

 Show reviewers that it is manageable 
 

 Wiki Page need to show all of the information for mid-term 
 Show latest version of sprint backlog 
 Schedule Matrix 
 Bug Matrix 
 UT test results 
 Change Management 
 What was done till now, what need to do next 

 
 Schedule Matrix 

 1 Sprint = 10 working days (2 weeks) 
 Plotted now vs V1 (acceptance presentation) 
 Most tasks are of difficulty level of 1, maximum difficulty level 3 

 Gamification and forms are more difficult (level 3) 
 Difficulty is calculated based on estimated time required 

to complete the tasks 
 December holidays: major dip, so there is rescheduling 

 Rescheduling Reason: Saw based on hours that we 
underestimated the level of difficulty 

 Result: Up difficulty level for tasks (gamification 
/ forms), reduce tasks per sprint 

 Schedule Matrix use as part of change management 
 In change management, we rescheduled because of scope 

change 
 We are using SCRUM, each sprint has a fixed number of 

days 
 Root cause: When we first designed the schedule, we didn’t 

consider the difficulty level of tasks. After we started considering 
the task difficulty, we break bigger tasks into smaller easier 
tasks, and then we rescheduled it to remedy the situation. 

 
 What is the change? 

 How does it impact your scope, schedule, system? 
 Change to Gamification 

 Removed functionalities but added more tasks in 
gamification 

 How we manage the changes, if they involved any risks? 
 

3. AOB: 
 Join mid-term presentations that are of the same reviewers 

 
 Reflections / Learning Outcomes for mid-term 

 
 Mid-term presentation: 20 February 2014, 1:30PM, SIS SR 2-1 

 
 Write out the script and rehearse the part on schedule matrix 

 
 Seed data for Project Forms 

 
 Fix CSS for dates, sizes (project budget), redirect forms 

 
All 
 
All 
 
All 
 
Qian Bi 
 
 
 
 

 
18/2/2014 
 
18/2/2014 
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 Send slides to Prof to look through 

 

 
Qian Bi 

 
18/2/2014 
BEFORE 
2359 

 
 

Prepared by, 
Rachel Quah 
  
 

 


