
“Always do your best. What you plant now, you will harvest later.” 

Og Mandino 

TEAM BUNANAS 

SPONSOR MEETING MINUTES #9 

Meeting/Project Name: 2017T2 Bunanas 

Date of Meeting (DD/MM/YYYY): 23/03/2018 Time: 1400 

Meeting Facilitator: Bryan Lau Location: Food Bank SG 

 

1. Meeting Objective 

1. Training sessions for Beneficiary 

2. Delivery and distribution method for Volunteer mobile app 

3. Production system feedback 

4. Handover/takeover proceedings 

 

2. In Attendance 

Name Remarks 

Bryan LAU Present 

Louis LIM Absent with Apologies 

Jaren LIM Present 

TAM Kei Wen Absent with Apologies 

YEO Wei Siong Absent with Apologies 

NG Shirong Absent with Apologies 

Jessie TAN (Food Bank Singapore) Present 

Margarita SEAH (Food Bank Singapore) Present 

 

3. Agenda and Notes, Decisions, Issues 

Topic Owner Time 

Training sessions for Beneficiary 

 

Purpose for Training Session 

As a way to improve the buy-in and adoption of the Bunanas Solution, Food 

Bank Singapore and Bunanas agreed to hold a mass training session for the 

beneficiaries. 

 

The purpose of the training session would be to 

1. Inform the beneficiaries of the new application that they will be using 

to make Requests. 

2. Use the training session to familiarise the beneficiaries with the use 

of the application. 

3. Allow the beneficiaries to see the relationship between Food Bank 

Singapore and Bunanas, along with putting a face to the developers 

of the application. 

4. Demonstrate customer-relationship management (CRM) through 

engaging the beneficiaries 

 

Schedule of training sessions 

 

 

All 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Jaren, 

Shirong 

1400 
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It was decided to create two training sessions of about 50 beneficiaries each. 

This is to aid them with the  

 

15 Mar Thurs after 5.30pm 

- Margarita and Rachel will learn how to use the app 

- The team will teach them how to use, along with any necessary 

troubleshooting  

 

At the end of the week, the team will 

- Send the list to beneficiary 

- Send the user guide to Food Bank 

 

22 Mar Thurs between 2-3pm   

- Possibly holding a mass briefing for all beneficiaries 

- This masterclass will be where beneficiaries will learn how to use the 

app 

- 23 Mar Fri could serve as a possible fall-back date 

 

There are however, constraints to this mass briefing 

- A suitable venue is required, ideally an auditorium of sorts 

- There is no telling of the turnout and attrition rate 

 

Finals Presentation 

- Jessie and Margarita will do their best to attend the final presentation 

- They will also prepare some testimonials to vouch for the work that 

was done with them 

- Another possibility to explore is inviting some beneficiaries to come 

along 

 

Handing Over of Project 

- Bryan was added to the group chat with the corporate stakeholder 

who will be taking over the product and maintaining it 

- Discussions regarding the handover will be followed up from here 

- Additional technical handover documents will be devised and 

communicated accordingly.  

 

 

 

 

The meeting was adjourned at 1530 with the next meeting scheduled on 4/6/17. 

4. Action Items 

Item Action by Due date 

Pitch Video Wei Siong 19/03/2018 

Food Bank Training Session Bryan, Jaren, 
Louis 

22/03/2018y 

 

5. Next Meeting(s) (if applicable) 

Date (DD/MM/YYYY):  Time:  Location:  

Objective:  
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The meeting was adjourned at 1530H, with the next meeting scheduled as above.  

These minutes will be circulated and adopted if there are no amendments reported in the next three 

days. 

 

Submitted by, 
Jaren 

 Vetted by, 
Jessie 

 


