
Minutes 9 
  

Date: 03.09.14 Time: 7pm –8.30pm Venue: SOB GSR 2.10 
 

Attendees: Esther Lee 
 Joel Ng 
 Charles 
 Janelle Zou 
 Rodney Tan 
 

Agenda: Iteration update and previous iteration review 

1. Schedule update 

2. Scope update 

3. Learning outcome iteration 4 

4. Risk review iteration 5 

5. Survey updates 

 
1. Scope update 
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Management for 
Participant and 
volunteers 

Replaced by “Management for participant and volunteers” as 
requested by the client 

2 Triggering of 
emails for events 

Brought to next iteration(Iteration 5) due to the extra time needed 
to incorporate client changes 

3 Remove 
Searching of 
volunteers 

Client would like to keep volunteer particulars as private and 
confidential therefore is should not be a searchable function 

 

Currently: 5th iteration 

Next internal Milestone: 11/09/2014 

Next supervisor meeting: 12/09/2014 

 

 

 

 

 



 

2. Schedule update 

 

 

Note: 

 

 

 

 

 



 

3. Learning outcomes for Iteration 4 

Key learning points 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



4. Risk Review Iteration 5 

 

There may be changes in 
User interface due to 

changes in User interface 

May cause delay or change in 
schedule if extra time is 

required to complete the 
change. This would require 

immediate changes to adapt 
to changes. 

Create UI before developer develops the 
function such that client can give feedback 

in advance. This could avoid having too 
many changes in the later stages. 

Risk of changing 
functional requirements 

due to client 

May cause change in 
schedule and require 

immediate changes to adapt 
the changes 

Constantly communicate with client about 
the product 

Developer computer 
may be dying 

May cause delay in 
development or even cause 

functions planned to be 
incomplete 

Consistently maintain the latest version in 
repository so the latest version will still be 

available to other developers 

 

5. Survey updates 

For the market survey, Questions should be more specific to our volunteer management 

system 

 

 

 

 

Follow up: 

- Review survey questions 

- Create test cases for next iteration 

- Review metrics and scores 

- Prepare for next User testing session (11/09/2014) 

- Programming direction to change according to the schedule plan 

Next meeting: 10.09.14 (Agenda: Review survey questions and User testing demo) 

 

 

 


