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Minutes of Supervisor Meeting 02 – 05/11/2012 
 

Date: Monday 5th November 2012 

Time: 12:00 – 13:00 

Venue: School of Information Systems level 5 meeting room 

Attendees: 1. Adrian Lee Xin Han 

2. Lee Yan Ting (Alvin) 

3. Tay Wen Bin 

4. Leow Chun Tat  

5. Celine Leong Shu Yi 

6. Gan Jun  

Absent with 

apologies: 

NIL 

Agenda: 1. Meeting with Supervisor: 

a. Update Prof. Richard for our acceptance 

 

 

1) Discussion 

 

S/N Main points/ Discussions/ Decisions Assigned Tasks 

 

1.0 Paper Prototype 

 

1.1 Give examples on the test, how we communicated on the test.  

Present method, participants, environment 

Method: what did we do, testing apparatus 

Participants: type of people 

Environment: situation 

1.2 He likes it to be all drawn, so that it doesn't look out of place. It’s useful to get 

the flow (more important in the early stages) 

1.3 It’s good to keep a list of changes: get before & after shots: it makes the results 

crystal clear.  

Generally, we will get a lot of feedback, it’s hard to document all in the list 

Give a before & after to show the most problematic piece  

 

2.0 Future user testing 

 

2.1 Collaborate with the Basement Café, show prof what kind of tests we’ll be doing 

** talk about it in the presentation. Give him details about the problems we 

found and understand why they’re having that problem. 1-2 problems is 

enough. 

3.0 IPS 

 

3.1 A good way to present some information: give him a mean & standard 

deviation, (quantify it) 
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We tried form x no. of samples, this was the mean time etc. (maybe draw a 

graph) 

3.2 We should present the data from 2 different days to show that it fluctuates. 

Show the accuracy: no. of meters. -> average of 2.5m 

3.3 They claim to give us a 2m accuracy.  

3.4 We tested with wifi slam: the app requires us to map the entire location and it is 

very accurate(0.5m) 

3.5 *We should be very specific about our numbers, we should quantify the results 

and present them in our presentation: accuracy to a certain no. of meters. 

3.6 Prof is not completely clear whether the purpose is to test the positioning 

system? Or is it just a small part of the system-> not the main contribution of the 

project. 

He is very impressed with Wifi slam: it’s a problem getting the system updated. 

 

4.0 Application Progress 

 

4.1 We will migrate the server from Google App Engine to the server (there’s a 

quota for it) 

4.2 We’ll be fine if we explain that we could not get the server in time 

4.3 Be careful about the images we use (copyright issue, keep it within SMU) 

4.4 He was hoping to see a prototype for push notifications 

Getting the images: it’s a pull from the web service.  

He wants us to be able to push the notification without getting the user to pull 

data. 

4.5 Prototype: walk along somewhere and receive a notification from the server -> 

check this because it can drain the battery if we don’t do it right.  

He does not know how it’ll work if we get the data from a 3rd party app, if we 

can come up with some kind of answer, it’ll be good: answer: this is what we do 

now, show that we’ve started to think about the problem.  

How do we plan to do it. 

We should have a picture of how hard it’ll be to do it.  

4.6 Ideally, the server should view your proximity and then send a push notification. 

Show estimation of what it does to your battery, which API do we use. People 

will ask this question to have a sense of what is going on.  

4.7 The purpose of the prototype is to remove risk 

 

5.0 Project Management 

 

5.1 More important: start unpacking & giving time estimates 

Pivotal tracker: tracking tests-> assign people with certain due dates.  

Pivotal tracker uses the Fibonacci sequence: 1,2,3,5,8; it sounds reasonable to 

himMicrosoft project is not a panacea.  

Key issue: we’ll still need to keep track of time estimates 

We have to convert that estimate from there into time.  

It’ll be nice to add the velocity in the acceptance presentation. The sooner 

we’re able to track the velocity, the better 
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Velocity: points per iteration: does not make sense unless we have the same 

amount of time per iteration. 

We still need to know how much work to assign to each individual in each 

iteration. 

We need to tell him how much time/work each person will do in the week.  

Need to convince him that we know how much time each person is going to 

take. He is not clear on how much work is to be done.  

We should set up with an agile philosophy up front, we can do work but adapt. 

We need to get a sense of each individual’s velocity. Better to make future 

estimates. 

Will be good to talk more about it and see how it works, look at 1 iteration 

ahead.  

 

 

2) Agenda for next meeting 

 Assign work based on Prof. Richard’s feedback  

 

3) Current Status/Next Steps 

 The meeting was adjourned at 1.00 pm. These minutes will be circulated and 

adopted if there are no amendments reported in the next three days. 

 The next meeting is scheduled on 7 Nov 2012 5:00 pm. Acceptance 

Presentation 

 The next supervisor meeting will be scheduled after the acceptance 

 

 

Prepared by: Celine Leong Shu Yi 

 

Vetted and edited by: Gan Jun 
 


