
 

DR. Jean Supervisor Meeting Minutes 

Date: 24 Jan 2014 

Time: 3.15pm 

Venue: Prof Ben’s office, SIS level 5.   

DR. Jean Labs 
Attendees: 

1. Agurz Gary Leong (Project Manager) 
2. Denise Wong (Deputy Project Manager/UX Developer) 
3. Nicholas Li (Business Analyst) 
4. Rafael Loh (UI Developer) 
5. Janan Tan (System Analyst) 

Supervisor 
Attendees: 

1. Benjamin Gan (Associate Professor of Information Systems 
(Education)) 

Agenda: 1. Demo of advertiser platform and feedback 
2. Demo for user platform and feedback 
3. User Test for users 
4. Business Requirement Changes 
5. Challenges so far 

 

Discussion Details 

Demo for advertiser 
platform and 
feedback 

Tutorial – step 1 > step 2, keep consistency instead of changing titles 
 
Sqkii header missing, username and credits should put on the top banner 

- put a divider to separate and emphasise the user details. 
 
Changes in UI – from the black left navigation bar to the hovering one 

- should screenshot the changes and show evolution of the app 
- change criteria – do we change every time the sponsors ask us to? 

 
3 days behind schedule because of the UI changes requested by business 
team. 
 

Demo for user 
platform and 
feedback 
 

T&Cs section to be implemented during the closed beta launch, not before 
the closed beta launch.  
 
Lucky box - do we need to include a seed to prevent rand generator from 
always using the same sequence? 

- to write down this formula for presentation (the algorithm for 
getting the lucky box) 

- parallel/concurrency issues? Any problem there? 
 

User Test for users Suggested we should test the user platform before the soft launch 
- users more demanding than advertisers 
- test before pre launch because by then we will have 300-500 users 

on the platform 
 

Business 
Requirement 

Advertising now free for 500 impressions during the closed beta launch. 
 



 
Change Pre-launch phase before soft launch phase (starting from 7th Feb) 

- 200 NTU side + 100 (to be confirmed) SMU side from a mix of 
physical and facebook signups 

Challenges so far 1. Paypal gateway 
2. Lucky Box generation  

a. Suggested we do up an infographic to explain the breakdown 
of how the lucky box works 

3. Hibernate, persistence and stripes framework 
4. Differences in UI design styles – need to standardise across all 

members 

  

S/N Task Assigned To Due Date 

1 Schedule for UT for users Agurz Leong 26 Jan 14 

2 Prepare UT user documents Denise Wong 30 Jan 14 

3 Clean up advertiser live 
deployment 

Eleazar Lim  26 Jan 14 

 

The meeting was adjourned at 4.26pm. These minutes will be circulated and adopted if there are no 

amendments reported in the next three days. 

Next meeting will be scheduled on 7 Feb 14, 3.15pm. 

 

DR. Jean Labs 

Recorded/Updated by: Denise Wong 

Reviewed By: Agurz Gary Leong 

Supervisor 

Updated and confirmed by: Benjamin Gan 
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