
 

TEAM WILLING HARTS 

SUPERVISOR MEETING 7, 16 MAR 2017 

Date 16 Mar 2017 

Time 9:30am 

Venue SMU SIS Level 4 

Attendees Professor Steven Hoi, Haja Reethwan, Low Kang Li, Kim Nakyung, Quek Qiao Hui 

Agenda 1. Project Outline & Schedule 
2. Poster 
3. Demo 
4. List of Improvements 
5. Metrics 
6. Feedback on Dashboard & Further Improvements 

 

PROJECT OUTLINE & SCHEDULE 

The team is at iteration 12, which started from 9th March and will be ending on 22th March. For this iteration, 

the team will be working on improving the usability of the existing functions. The team will also try to explore 

the mobile calendar syncing function.  The forecasting and reporting module has been completed. UAT is 

scheduled to take place on 20 March, however, further confirmation will be needed with the client. 

POSTER 

The team showed Professor Steven the poster design. He listed a few areas that the design could be improved. 

For example, minimising the white spaces, add in more content to introduce the web application and 

screenshots to show the major functions. 

DEMO 

The team showed the professor on the sales breakdown for each individual staff and the most frequently 

performed services. In addition, the dashboard also showed the number of appointments in the month, 

number of no shows, and new clients with appointments. The team also showed the professor on the 

inventory forecast module, which was constructed based on linear regression. It uses least sum of squares 

method to predict future inventory demand. However, the professor commented that regression did not look 

accurate. Therefore, the team will be looking into it as soon as possible. 

LIST OF IMPROVEMENTS 

The following is a list of improvements for the team to work on in iteration 12: 

1. Pop-up Notification Module (Qiao Hui) 

- Expired appointments, send notification to inform hairstylist 

2. Research & Implement Possible Data Mining Functionalities (Kang Li) 

3. Changes for Dashboard Module (Haja) 

- Edit the graph to be top services for each worker 

- Navigate charts for past months 

4. Create Appointment (Qiao Hui) 

- Allow customer to create appointment by name and phone number only 

- Customer’s DOB to be made into optional field 



5. User Module (Kang Li) 

- Allow admin to add staff & edit the staff’s usernames and passwords 

- Allow admin to add role (besides freelancer & full time) 

6.  Inventory Forecast Module (Qiao Hui) 

- User is currently able to select inventory in process payment, link it to 

Inventory Forecast 

7. Payment Module (Kang Li) 

-Keep track of referral discount for each user (10% discount) 

-Indicate payment by visa or cash (optional) 

8. Calendar Module (Nakyung) 

- Add colour box to identify hairstylists 

- Allow create appointment from calendar 

- Allow block & unblock functions and open & close dates for calendar 

9.  Inventory Module (Kang Li) 

- Allow user to add new category to inventory 

- Inventory update buttons change to one button 

10. Overall profit (gross, payslip, per month basis) (optional) 

11. Put export functions to all tables (optional) 

12. Change security code to random button generator (optional) 

METRICS 

The schedule metrics for iteration 11 was 1.00, functions were completed without any delays. Bug count 

currently stands at 35. 

FEEDBACK ON DASHBOARD & FURTHER IMPROVEMENTS 

The following were comments from the professor to be considered: 

(1) During that time, what kind of service the people will do, age of the people, user demographic 

information 

(2) Compare the timing taken for each hairstylist 

(3) Improve data mining but consider tools like associative. However, the professor further commented 

that associative may not be suitable unless we can find string relation, therefore the team can 

consider alternative data mining tools like clustering or classification. For example, based on the 

demographics, the team can observe interesting patterns. The team responded that for HMS, the 

customers’ demographics may not be easy to analyse because only name and contact number are 

required fields. Instead, the team will be considering frequent users.  

(4) For dashboard, the team can consider not only counting the service, but the utilisation of the 

hairstylist. (e.g noel always 100 % busy, sam 60% utilised).  

(5) Suggest other hairstylists if one of the hairstylist is fully book 

(6) Show repetitive customers (e.g based on 100 appointments, how many are repeat customers), is 

there a reason that the customer does not come back to the hair salon (e.g. customer under this 

hairstylist doesn’t return, therefore hairstylist should be given training on building better rapport with 

customers) 

The meeting adjourned at 10.30am. These minutes will be circulated and adopted if there are no amendments 

reported in the next three days. 

Prepared by, 
Quek Qiao Hui 

Vetted and edited by, 

Haja Reethwan 

 



 


