
 

TEAM WILLING HARTS 

CLIENT MEETING 7, 16 Jan 2017 

Date 16 Jan 2017 

Time 10:00pm  

Venue Harts salon@Tan Quee Lan St, Bugis 

Attendees Mr. Noel Ng, Haja Reethwan, Low Kang Li, Kim Nakyung, Quek Qiao Hui 

 
After conducting UAT 2, the team discussed with Noel other changes that he would like to implement, to 
which Noel replied that the calendar could further be improved to allow users to create an appointment by 
dragging a timeslot on the calendar. Or, if employees would like to update the timeslot, they could simply 
adjust the timeslot by dragging the column to be longer or shorter. Noel also brought up his concerns of how 
would the appointments show on the calendar if there were 4 appointments together. The team will be 
getting back to him during the next meet up.   
 
Secondly, he pointed out that although Monday has been set to close (Harts salon is closed every Monday), he 
would like the team to allow block and unblock functions for special occasions like Chinese New Year so that 
he would be able to create appointments for Monday. Therefore, the team will be looking into allowing the 
users of HMS system to set open and close dates for the calendar. 
 
According to the observations made by the team during the last visit, the team enquired more about Noel’s 
inventory tracking processes as he seems to be the only one handling the inventory. Noel responded he usually 
counts the quantity of stocks on his own. He also told the team that he has a popular hair product that runs 
out of stock frequently and customers are unable to place their order because there is currently no stock. 
Therefore, he says if the team is willing, he would like to set a minimum quantity and allow the system to send 
him a notification if the quantity has fallen below that minimum number. He also added that the inventory are 
divided into 2 types, one which affects gross profit and the ones which would not. Noel says some of the 
products are included in the service package, but for products like hair shampoo or hair spray, it is not part of 
the service package itself. This affects the overall profit and the payslip of the employees. It is usually 
calculated on a per month basis. Therefore, shifts will be made to the project schedule to prioritise necessary 
functions to help with the management of Noel’s hair salon.  
 
During the development of the notification module, the team also realised that the SMS notification requires 
payment. After consulting Noel, he responded that he is willing to pay for it, but would like to understand the 
monthly and annual charges to use the service. He will get back to the team after discussing it with his partner.  
 
The meeting adjourned at 10.40pm. These minutes will be circulated and adopted if there are no amendments 

reported in the next three days. 
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