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Minutes of Supervisor Meeting 10 – 05/03/2013 
 

Date: Tuesday 5th March 2013 
Time: 14:30 – 15:30 
Venue: School of Information Systems level 5 meeting room 
Attendees: 1. Adrian Lee Xin Han 

2. Celine Leong Shu Yi 
3. Gan Jun 
4. Lee Yan Ting (Alvin) 
5. Leow Chun Tat 
6. Tay Wen Bin 

Absent with 
apologies: 

 

Agenda: 1. Review current project progress 
 
 

1) Discussion 
 
S/N Main points/ Discussions/ Decisions Assigned Tasks 

 
A. Review current project progress 
 

1 Copy to new coupon functionality: 
Calling it delete sounds scary: you would have to delete in order to copy.  
You might want to have a “Copy” button.  

2 Business Analytics: 
We have successfully tested the algorithm on 86,000 records.  
Database: a retailer who offered his dataset: similarity of products purchased by 
customers (1500 products) 
“It sounds like its working. That’s good” 

3 Deploying to google play store.  
4 Reason for choosing The Cathay: available public wifi.  

Email from Prof. Ben to Prof. Richard: shows that he is pushing for deployment for 
our team.  

5 Removal of Dijstra’s algorithm: the reason is because it does not add value since 
The Cathay is not complex enough. 

6 *IRB form:  
Check whether LARC has any other IRB approvals that we can leverage on.   
Call them first to see whether we need to apply. If you can avoid it, please do 
so. You should do whatever you can to get “Exemption”, write it in a way to 
classify it that way. “Full Review” 

7 UT5: looks like a good test to run.  
What does collecting data from users mean? Be specific.  
Day 1: we need to set up a base model.  
Day 2:  pushing coupons from exactly the same place: you already know it’s 
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similar. If it’s by location: the closest coupon you can give is for coupons within 
that area. It looks like a waste of time.  

8 UT at The Cathay: week 13. Try to get 6-12 merchants on board, then it is better 
to test the BA. It sounds like a hard test, the ability to test this depends on how 
many people you can get. Hold on to your backup plan. You might create a 
metric on the no. of vendors you can get.  

9 Feedback on current progress: you need to start looking at this project in the 
eyes of an outsider.  
What will I need in order for the test to go well. What kind of coupons will I want 
to see.  
Don’t wait for people to tell you what to do, find out for yourself.  

10 The 1 comment by Prof. Ben is that our project was ambitious but the quality of 
the demo was less than what he expected 
Stakeholder management: I wish the team had a clear idea on the 
requirements of the project. 
(We have updated the Wiki with when we interact with the sponsor.) 
The scope of the project is big enough & the team feels optimistic about 
achieving all the aspects of the project 
The app is highly dependent on network activity-> this needs to be improved.  
You can make the app feel responsive while waiting for it to respond-> cache 
the latest set, have a progress indicator 
A good test would be to shut off the connection & then testing it. These sort of 
things have a strong affect on the reviewal.  

11 Technical complexity: normally annoyances. It should be a particularly 
challenging engineering problem 
Tone down on the complexity a little. This time the reviewers treat quality 
attributes as the same technical complexity framework.  

 
 

2) Agenda for next meeting 
 Update Prof. Richard on any relevant progress 

 
3) Current Status/Next Steps 

• The meeting was adjourned at 3.30 pm. These minutes will be circulated and 
adopted if there are no amendments reported in the next three days. 

• The next meeting is scheduled next week Tuesday,12 Mar 2013.  
 

Prepared by: Celine Leong   
 
Vetted and edited by: Gan Jun 

 
 
 
 


